THOMAS TOWNSHIP REGULAR BOARD MEETING
8215 Shields Drive, Saginaw, MI 48609
November 1, 2021

7:00 p.m.
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approval of Agenda
5. Consent Agenda

A. Approve the October 4, 2021, Regular Board Minutes.
B. Approval of the Expenditures.

C. Acknowledge and receive the resignation of Brandon Federspiel from the position of
Thomas Township Police Officer.

D. Approve Administrative Policy #220 to establish procedures for remote meetings under
the Michigan Open Meetings Act.

E. Approve amendments to Adminstrative Policy #603, Freedom of Information Act
Procedures & Guidelines.

F. Approve the recommendation of the Personnel Committee to hire a part-time Fire

Prevention Officer for the Fire Department.
G. Approve the promotion of Mike Fabish from Lieutenant to Captain at Fire Station 2.

6. Communications-Petitions-Citizen Comments
It is requested that you state your name and address for the record.

7. Public Hearing

A. None.

8. Unfinished Business
A. None.

9. New Business

A. Approve Resolution 21-21, establishing the dates, times, and place for 2022 Regular
Township Board Meetings.

B. Approve purchasing a portion of 8190 Gratiot (Armstead Automotlve) for future DPW
cold storage expansion.

C. Approve the contract with Cooper Excavating to pre-install water services for $5,000 at
the new Morgan Court water main extension.

D. Approve the nomination of Steve Witt to fill the 911 Authority Board vacancy.

E Award the three-year bid for the production and mailing preparation of the Township
quarterly newsletter to Quick Reliable Printing.

10. Reports
A. Supervisor  D. Manager H. Fire Dept.
B. Clerk E. Community Development 1. Police Dept.
C. Treasurer K, DPW J. Parks & Recreation
G Finance K. Board Members
11. Executive Session
None

12.  Adjournment

Thomas Township will provide necessary reasonable auxiliary aids and services to any individuals with disabilities who plan to attend this public meeting.
Persons interested in such services need to contact the Thomas Township Manager's offices at 249 N. Miller Road, Saginaw, Michigan 48609, by phone at
989-781-0150, or by fax at 989-781-0290 at least five (5) working days prior to the meeting. In the case that advanced notice for accommodations is not
possible, every reasonable effort will be made to accommodate the disabled.



Thomas Township
Board of Trustee Meeting
Citizen Comment Instructions

Any citizen may address the Thomas Township Board of Trustees at item #6, which is
the Citizen Comment Section of the Board Meeting.

Supervisor Weise will ask if there is anyone who would like to address the Board. If
there are multiple people, he will invite you to speak when it is your turn.

You will be asked to stand and state your name and address for the records.

You may then address your issue to the Board Members. In the interest of time, all
citizens are requested to limit their address to three minutes.
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THOMAS TOWNSHIP
REGULAR BOARD MEETING MINUTES
8215 Shields Drive, Saginaw, MI 48609
October 4, 2021
7:00 o’clock p.m.

The Regular Board Meeting was called to order at 7:00 p.m. by Supervisor Weise.

PRESENT: DeLine, Witt, Weise, Brosofski, Thayer, Sommers
ABSENT: Monahan

ALSO PRESENT: Finance Director, Deidre Frollo; DPW Director, Rick Hopper;
Assistant DPW Director, Trevor Schultz; Parks and Recreation Director, John Corriveau;
Director of Community Development, Dan Sika; Police Chief, Al Fong; Fire Chief, Mike
Cousins; Deputy Clerk, Darci Seamon; Township Attorney, Otto Brandt, and 6 interested
parties.

The Pledge of Allegiance was recited. Trustee Monahan arrived at 7:01 p.m.

Motion was made by Brosofski, seconded by Sommers to approve the amended agenda
as presented. Motion carried unanimously.

** AMENDED AGENDA**
THOMAS TOWNSHIP REGULAR BOARD MEETING
8215 Shields Drive, Saginaw, MI 48609
October 4, 2021

7:00 p.m.

Call to Order

Roll Call

Pledge of Allegiance

Approval of Agenda

Consent Agenda

A. Approve the September 13, 2021, Regular Board Minutes.

B. Approval of the Expenditures.

C. Approve the Personnel Committee’s recommendation of hiring Peter Salo as probationary, part-
time Building Inspector.

D Approve the Personnel Committee’s recommendation of hiring a probationary, full-time Police
Officer.

E. Approve the appointment of Brandon Rossi as Assistant Fire Chief of Staion 1.

F Approve the appointment of Jason Grandy as Assistant Fire Chief of Station 2.

Communications-Petitions-Citizen Comments
It is requested that you state your name and address for the record.

Public Hearing

A. None.

Unfinished Business

A. None.

New Business

A. Accept the Audit for the 2020/2021 fiscal years.

B. Approve Spicer proposal to provide engineering design services for potential sanitary sewer

improvements.
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° C. Approve an Intent to Purchase Letter to McDonald Ford for the 2022-23 fiscal year fleet truck
urchase.
D. Zuthorize Kennedy Industries to repair a pump from Station 1 for $20,205.00.
E, Approve residential sewer connection into the existing forcemain at 8115 Summerfeldt.
F. Approve contracting with City Sewer Cleaners to perform cleaning and televising of
approximately 13,000 linear feet of gravity sewer.
G. Adopt Proclamation 21-13 acknowledging David Sommers for 25 years of service to the Thomas
Township Fire Department.
10. Reports
A. Supervisor D. Manager H. Fire Dept.
B. Clerk E. Community Development I. Police Dept.
(63 Treasurer F. DPW J. Parks & Recreation
G. Finance K. Board Members
11. Executive Session
None
12. Adjournment
5. It was moved by Sommers, seconded by DeLine to approve the consent agenda as
presented. Motion carried unanimously.
A. Approval of Township Board minutes from the regular meeting 09/13/2021.
B. Expenditures consisting of:
Clearing Fund $3,331.36
General Fund 190,391.71
Christopher Thompson Fund 0.00
Public Safety-Fire Department 11,528.52
Fire Apparatus 1,800.52
Public Safety-Police Department 18,729.95
Public Safety-Drug Law Enforcement 0.00
Downtown Development Authority 3,381.10
Road Revolving Fund 0.00
Sewer Fund 19,377.95
Water Fund 350,945.39
Municipal Refuse 71,192.22
Tax 3,627,743.39
C. Approve the Personnel Committee’s recommendation of hiring Peter Salo as
probationary, part-time Building Inspector.
D Approve the Personnel Committee’s recommendation of hiring a probationary,
full-time Police Officer.
E. Approve the appointment of Brandon Rossi as Assistant Fire Chief of Station 1.
F. Approve the appointment of Jason Grandy as Assistant Fire Chief of Station 2.
6. Communications-Petitions-Citizen Comments
A. Polly and George Owen of 1220 Woodbine thanked the Board for the Special
Assessment road work approved by the Board. They are very pleased and
appreciative of the work that was completed.
7. Public Hearing
A. None.
8. Unfinished Business
A. None.
9. New Business

A. It was moved by Thayer, seconded by Witt to accept the audit for the 2020/2021
fiscal years. Motion carried unanimously.

B. It was moved by Sommers, seconded by Witt to approve Spicer proposal to
provide engineering design services for potential sanitary sewer improvements.
Motion carried unanimously.
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C. It was moved by DeLine seconded by Brosofski to approve an Intent to Purchase
Letter to McDonald Ford for the 2022-23 fiscal year fleet truck purchase. Motion
carried unanimously.
D. It was moved by Witt, seconded by Monahan to authorize Kennedy Industries to
repair a pump from Station 1 for $20,205.00. Motion carried unanimously.

E. It was moved by Sommers, seconded by Brosofski to authorize residential sewer
connection into the existing forcemain at 8115 Summerfeldt. Motion carried
unanimously.

F. It was moved by Witt, seconded by Sommers to approve contracting with City

Sewer Cleaners to perform clening and televising of approximately 13,000 linear
feet of gravity sewer. Motion carried unanimously.
G. It was moved by Brosofski, seconded by Monahan to approve Proclamation 21-13

acknowledging David Sommers for 25 years of service to the Thomas Township
Fire Department.
Roll Call:
Ayes: Monahan, DeLine, Witt, Weise, Brosofski, Thayer
Absent: None
Nays: None
Abstain: Sommers
Proclamation was adopted.

10.  Report of Officers and Staff:

A. Supervisor’s Report — None.

B. Clerk’s Report — None.

C. Treasurer’s Report — Treasurer thanked Deidre and Korina for their hard work on
the audit.

D. Manager’s Report —None.

E. Receive and file Community Development Reports.

E. Receive and file the DPW Report.

G.  Receive and file the Finance Department Report.

H. Receive and file the Fire Department Report. Chief Cousins reported that the

Open House was a success. The oath of office was administered by Clerk
Brosofski to newly appointed Assistant Fire Chief of Station 1, Brandon Rossi
and Assistant Fire Chief of Station 2, Jason Grandy.

L Receive and file the Police Department Report.
J. Receive and file the Parks and Recreation Report.
K. Board Member Reports — None.
11. Executive Session:
A. None

12. It was moved by Brosofski, seconded by Thayer to adjourn the meeting at 7:32 p.m.
Motion carried unanimously.

Edward Brosofski, Clerk

Dated






TOWNSHIP BOARD AGENDA ITEM

o MEETING DATE: November 1, 2021
e PERSON SUBMITTING: Deidre Frollo, Fiscal Services Director
e AGENDA TOPIC: Approval of Expenditures

e EXPLANATION OF TOPIC FOR BOARD MEMBERS:
The Appropriations Act passed in March Appropriated total funds for the 2021/2022
fiscal year for operating the budgets of the various finds. Monthly the board needs to
approve the total expenditures in each fund for the month.

In addition to the fund expenditures listed in the motion, Library Fund expenditures
were $5,653.02. Township Board approval is not required for Library expenditures.
Payroll expenditures are not required to be included in this motion.

e MATERIALS ATTACHED AS SUPPORTING INFORMATION:
Invoice approval list by fund
Cash balances report

e POSSIBLE COURSES OF ACTION:
Approval/not approve expenditures

e SUGGESTED/REQUESTED MOTION:

Motion by , supported by to approve the
expenditures totaling $625,972.92 with individual fund totals as follows:
Clearing FUNG ....cco.eevvuieeeeeeieeeeeceeeeeeeeeseeeereseanaean 2,761.61
General FUNd.........ooooveiieeeieeeeeeeeeeeeeeeeeeeeeeseenes 67,206.54
Christopher Thompson Funds............ccoeueuen...... 0.00
Public Safety - Fire Department...........cocuuen...... 12,781.74
Fire APParatUus. .ccmmsmsssisiisissmmnmmosmmnssmsommes 12,399.20
Public Safety - Police Department........... RS 23,820.30
Public Safety - Drug Law Enforcement ................ 0.00
Downtown Development Authority............. ........ 5,989.67
Road Revolving Fund............cccoeevvvvvivvinereennne.. 0.00
SEWET FUNA ...t eeeeveeeeeeseee s 40,332.34
Water FUNd .......oooeeeecieiceceeeee e 262,849.13
Municipal Refuse ........ccoeceevvrviieiceecieceeceeeeeee 67,603.17
LI D PR 130,229.22

As shown on checks #64676-64804
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10/27/2021 11:22 AM CASH SUMMARY BY ACCOUNT FOR THOMAS TOWNSHIP Page: 1/2

User: DEIDRE
DB: Thomas Township FROM 04/01/2021 TO 10/31/2021
FUND: ALL FUNDS

CASH AND INVESTMENT ACCOUNTS

Beginning Ending
Fund Balance Total Total Balance
Account Description 04/01/2021 Debits Credits 10/31/2021
Fund 100 CLEARING FUND
001.000 59 13,465.02 14,695,122.83 14,694,582.60 14,005.25
Fund 101 GENERAL OPERATING FUND
002.000 CASH THE STATE BANK 1,658,878.36 1,949,013.74 2,041,363.65 1,566,528.45
002.010 THE STATE BANK SAVINGS 1,138,323.24 11,559.00 0.00 1,149,882.24
002.350 CASH CHASE BANK 10,788.44 1.92 10,790.36 0.00
002.385 CASH TCF BANK 1,045,386.64 92.43 0.00 1,045,479.07
003.175 CERTIFICATE OF DEPOSIT TCF 250,000.00 0.00 0.00 250,000.00
003.375 CHERTIFICATE OF DEPOSITS HUNTINGT 1,017,727.06 0.00 0.00 1,017,727.06
GENERAL OPERATING FUND 5,121,103.74 1,960,667.09 2,052,154.01 5,029,616.82
Fund 103 CHRISTOPHER THOMPSON FAMILY FUND
002.000 CASH THE STATE BANK 1.00 0.00 1.00 0.00
002.010 THE STATE BANK SAVINGS 5,016.08 4.37 0.00 5,020.45
CHRISTOPHER THOMPSON FAMILY FUND 5,017.08 4.37 1.00 5,020.45
Fund 205 PUBLIC SAFETY-FIRE DEPARTMENT
002.000 CASH THE STATE BANK 972,696.061 32,573.58 327,649.59 677,620.60
Fund 206 FIRE APPARATUS
002.000 CASH THE STATE BANK 998,540.99 92,838.81 757,948.61 333,431.19
Fund 207 PUBLIC SAFETY-POLICE
002.000 CASH THE STATE BANK 1,483,406.84 62,680.62 631,702.12 914,385.34
Fund 246 ROAD REVOLVING FUND
002.000 CASH THE STATE BANK 310,352.26 0.00 0.00 310,352.26
003.175 CERTIFICATE OF DEPOSIT TCF 629,499.29 0.00 0.00 629,499.29
ROAD REVOLVING FUND 939,851.55 0.00 0.00 939,851.55
Fund 248 Downtown Development Authority
002.000 CASH THE STATE BANK 110,599.56 13,994.72 22,074.48 102,519.80
Fund 265 P.S. DRUG LAW ENFORCEMENT
002.000 CASH THE STATE BANK 6,181.64 0.00 0.00 6,181.64
Fund 271 LIBRARY FUND
002.000 CASH THE STATE BANK 396,620.41 37,753.39 163,735.02 270,638.78
003.271 CD LIBRARY 08/2016 .50 205,340.00 0.00 0.00 205,340.00
LTIBRARY FUND 601,960.41 37,753.39 163,735.02 475,978.78
Fund 590 SEWER FUND
002.000 CASH THE STATE BANK 1,048,009.76 945,137.31 607,008.67 1,386,138.40
002.010 THE STATE BANK SAVINGS ’ 509,677.44 ~ 343.62 ' 0.00 510,021.06
002.200 RESERVED CASH SYSTEM EXPANSIO 150,798.65 7,200.00 0.00 157,998.65
002.385 CASH TCF BANK 2,494,481.50 97.40 0.00 2,494,578.90
002.386 TCF BANK SYSTEM EXPANSION 117,933.00 0.00 0.00 117,933.00
SEWER FUND 4,320,900.35 952,778.33 607,008.67 4,666,670.01
fund 591 WATER FUND
001.100 CLEARING CASH 2,000.00 0.00 0.00 2,000.00
002.000 CASH THE STATE BANK 690,527.25 2,284,852.46 2,545,101.03 430,278.68
002.010 THE STATE BANK SAVINGS 756.60 0.51 0.00 757.11
002.200 RESERVED CASH SYSTEM EXPANSIO 111,968.99 15,000.00 0.00 126,968.99
002.375 CASH HUNTINGTON BANK 246,824.23 10.34 0.00 246,834.57
002.385 CASH TCF BANK 1,337,077.40 67.21 0.00 1,337,144.61
002.386 TCF BANK SYSTEM EXPANSION 266,176.00 0.00 0.00 266,176.00
202.387 CHEMICAL BANK BUSINESS CHECKING 507,589.54 106.40 0.00 507, 695.94
202.390 CASH FIRST STATE BANK 246,211.10 30.97 0.00 246,242.07
2033875 CHERTIFICATE OF DEPOSITS HUNTINGT 250,000.00 0.00 0.00 250,000.00




10/27/2021 11:22 AM CASH SUMMARY BY ACCOUNT FOR THOMAS TOWNSHIP Page: 2/2
User: DEIDRE
DB: Thomas Township FROM 04/01/2021 TO 10/31/2021
FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS
Beginning Ending
Fund Balance Total Total Balance
Account Description 04/01/2021 Debits Credits 10/31/2021
WATER FUND 3,659,131.11 2,300,067.89 2,545,101.03 3,414,097.97
Fund 596 MUNICIPAL REFUSE FUND
002.000 CASH THE STATE BANK 691,802.89 55,935.91 515,602.94 232,135.86
002.385 CASH TCF BANK 106,913.45 4.48 30.00 106,887.93
MUNICIPAL REFUSE FUND 798,716.34 55,940.39 515,632.94 339,023.79
Fund 703 TAX FUND
002.000 CASH THE STATE BANK 0.00 5,442,769.96 5,344,957.53 97,812.43
TOTAL - ALL FUNDS 19,031,571.24 25,647,191.98 27,662,547.60 17,016,215.62






TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: November 1, 2021

SUBMITTED BY: Al Fong, Police Chief

AGENDA TOPIC:  Accept the resignation of Officer Brandon Federspiel from the
Thomas Township Police Department effective on October 21, 2021.

EXPLANATION OF TOPIC: Officer Federspiel served the citizens of Thomas
Township with dedication for over four years. Officer Federspiel will be moving on to
work for Tittabawassee Township, where he currently lives with his family. We would
like to thank Officer Federspiel for his service and wish him and his family well and good

luck on his new position.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Resignation letter.

POSSIBLE COURSES OF ACTION: Approve, Amend, Deny or Table.

SUGGESTED/REQUESTED MOTION: Motion by supported
by to accept the resignation of Officer Brandon Federspiel from the

Thomas Township Police Department effective on October 21, 2021.

ROLL CALL VOTE REQUIRED: No.



Date: 10-06-2021

To: Chief Fong / Sgt. Cowles
From: Ofc. Brandon Federspiel
Reference: Resignation Letter

I would like to first say it has been an honor and privilege for me to work for Thomas
Township Police Department. I have thoroughly enjoyed my time here and feel I've truly
helped make a difference in our community along with other members of the department;
from traffic enforcement and handling complaints, to every day contact with individuals I
speak with. I will always value my time spent here

With that being said, [’m writing this letter to inform you of my resignation with a two-
week notice, effective October 20, 2021. I’ve decided to pursue a career more local to
my family and have accepted a position with Tittabawassee Township Police
Department.

I want to take this time to thank you, the members of the police department, the township
board, and most importantly, the entire community for allowing me to serve them for the
past 4 'z years.

Thank you.
Respectfully,

R0 ef]

Brandon Federspiel
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: November 1, 2021

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: Approve Administrative Policy #220, allowing Thomas Township
Board of Trustee members to participate remotely due to military duty, a medical
condition, or a statewide or local state of emergency.

EXPLANATION OF TOPIC: Pursuant to Michigan Open Meetings Act (MCL 15.261
et seq.) procedures need to be approved and established to allow a member of the Thomas
Township Board of Trustees to participate in and vote on business coming before the
Board when the member’s absence is due to military duty, a medical condition, or a
statewide or local state of emergency. The procedures outlined in the policy are
consistent with those mandated in the Michigan Open Meetings Act. After December 31,
2021, these procedures shall only apply to members absent due to military duty.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Administrative
Policy #220, Remote Participation of Absent Board Members.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to approve Administrative Policy #220, Remote

Participation of Absent Board Members.

ROLL CALL VOTE REQUIRED? No.




THOMAS TOWNSHIP ADMINISTRATIVE POLICIES
e e s ——————————

Administrative Policy No: 220

Effective Date: November 1, 2021

Amended:

Policy Regarding Remote Participation of Absent Board
Members

Pursuant to the Michigan Open Meetings Act (MCL 15.261 et seq.) the following procedures are
hereby established to allow a member of the Thomas Township Board of Trustees to participate
in and vote on business coming before the Board when the member's absence is due to military
duty, a medical condition, or a statewide or local state of emergency or state of disaster declared
pursuant to law, charter, or local ordinance by the governor or a local official, governing body, or
chief administrative officer that would risk the personal health or safety of members of the
public or the public body if the meeting were held in person:

1. Two-way communication to allow all Board members and meeting participants to hear
and be heard.

2. A public announcement at the outset of the meeting (Roll Call) by the absent member
that the member is participating remotely.

3 If remote attendance is due to other than military duty, the member's announcement
must identify specifically the member's physical location by stating the county, city, township, or
village and state.

4. The member's announcement shall be included in the meeting minutes.
5. Public notice of a member's remote participation due to an authorized absence shall be
posted with the public notice of the meeting together with contact information for the member to

allow members of the public to provide input on any business to come before the Board.

6. After December 31, 2021, these procedures shall apply only to members absent due to
military duty.



TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: November 1, 2021

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: Approve the amendments to Administrative Policy 603

EXPILANATION OF TOPIC: Pursuant to PA 563 of 2018, the Freedom of Information
Act (FOIA) has been amended effective December 31, 2018. Section 3 of the FOIA now
requires that a requester must include that person’s complete name, address, and contact
information in the FOIA request. Act 523 also added a new provision to address what
happens if a requester does not pay the deposit. If the deposit is not paid within 48 days
of the notice, the request is considered abandoned. Due to those amendments our
administrative policy as it relates to FOIA requests must be amended. The policy
amendments mirror the suggested policy changes of both the Michigan Township’s
Association and the Michigan Municipal League.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Policy 603 and
appendices.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to approve the amendments to Administrative Policy
603, Freedom of Information Act Procedures & Guidelines.

ROLL CALL VOTE REQUIRED? No.







~ THOMAS TOWNSHIP ADMINISTRATIVE POLICIES
m

Administrative Policy No: 603 (Page 1 of 12)
Effective Date: _ April 6, 1998
Amended: August 7, 2000
July 6,2015

November 1, 2021

Policy Regarding FREEDOM OF INFORMATION ACT

PROCEDURES & GUIDELINES

Preamble:  Statement of Principles

It is the policy of Thomas Township that all persons, except those incarcerated, consistent with
the Michigan Freedom of Information Act (FOIA), are entitled to full and complete information
regarding the affairs of government and the official acts of those who represent them as public
officials and employees. The people shall be informed so that they fully participate in the

democratic process.

The Township’s policy with respect to FOIA requests is to comply with State law in all respects
and to respond to FOIA requests in a consistent, fair, and even-handed manner regardless of who

makes such a request.

The Township acknowledges that it has a legal obligation to disclose all nonexempt public
records in its possession pursuant to a FOIA request. The Township acknowledges that
sometimes it is necessary to invoke the exemptions identified under FOIA in order to ensure the
effective operation of government and to protect the privacy of individuals.

Thomas Township will protect the public's interest in disclosure, while balancing the
requirement to withhold or redact portions of certain records. The Township’s policy is to
disclose public records consistent with and in compliance with State law.

The Township Board has established the following written procedures and guidelines to
implement the FOIA and will create a written public summary of the specific procedures and
guidelines relevant to the general public regarding how to submit written requests to the public body
and explaining how to understand a public body's written responses, deposit requirements, fee
calculations, and avenues for challenge and appeal. The written public summary will be written in a
manner so as to be easily understood by the general public.

Section 1: General Policies

The Township Board, acting pursuant to the authority at MCL 15.236, designates the Deputy Clerk, Betsy
Wietfeldt as the FOIA Coordinator. He or she is authorized to designate other Township staff to act on
her behalf to accept and process written requests for the Township’s public records and approve denials.

If a request for a public record is received by fax or email, the request is deemed to have been received on
the following business day. If a request is sent by email and delivered to a Township spam or junk-mail
folder, the request is not deemed received until one day after the FOIA Coordinator first becomes aware
of the request. The FOIA Coordinator shall note in the FOIA log both the date the request was delivered
to the spam or junk-mail folder and the date the FOIA Coordinator became aware of the request.

The FOIA Coordinator shall review Township spam and junk-mail folders on a regular basis, which shall
be no less than once a month. The FOIA Coordinator shall work with Township Information Technology



THOMAS TOWNSHIP ADMINISTRATIVE POLICIES

Administrative Policy No: 603 (Page 2 of 12)
Effective Date: April 6, 1998
Amended: August 7,2000
July 6, 2015

November 1, 2021

Policy Regarding FREEDOM OF INFORMATION ACT

PROCEDURES & GUIDELINES

staff to develop administrative rules for handling spam and junk-mail so as to protect Township systems
from computer attacks which may be imbedded in an electronic FOIA request.

The FOIA Coordinator may, in his or her discretion, implement administrative rules, consistent with State
law and these Procedures and Guidelines to administer the acceptance and processing of FOIA requests.

The Township is not obligated to create a new public record or make a compilation or summary of
information which does not already exist. Neither the FOIA Coordinator nor other Township staff are
obligated to provide answers to questions contained in requests for public records or regarding the content
of the records themselves.

The FOIA Coordinator shall keep a copy of all written requests for public records received by the
Township on file for a period of at least one year.

The Township will make this Procedures and Guidelines document and the Written Public Summary
publicly available without charge. If it does not, the Township cannot require deposits or charge fees
otherwise permitted under the FOIA until it is in compliance.

A copy of this Procedures and Guidelines document and the Township’s Written Public Summary must
be publicly available by providing free copies both in the Township's response to a written request and
upon request by visitors at the Township's office.

This Procedures and Guidelines document and the Township’s Written Public Summary will be
maintained on the Township’s website at: www.thomastwp.org, so a link to those documents will be
provided in lieu of providing paper copies of those documents.

Section 2: Requesting a Public Record

Public Act 523 of 2018 states a valid FOIA request must now contain the requestor’s: (1) complete
name; (2) address written in compliance with United States Postal Service Standards; and (3)
telephone number or email address. Corporate entities who request records under the FOIA must
provide this information for a company’s agent. A request that does not contain this information may
be denied as invalid.

No specific form to submit a request for a public record is required. However the FOIA Coordinator may
make available a FOIA Request Form for use by the public.

Requests to inspect or obtain copies of public records prepared, owned, used, possessed or retained by the
Township may be submitted on the Township’s FOIA Request Form, in any other form of writing (letter,
fax, email, etc.), or by verbal request as long as all requests contain the required information under
Public Act 523 of 2018.

Verbal requests for records shall be documented by the Township on the Township’s FOIA Request
Form.



THOMAS TOWNSHIP ADMINISTRATIVE POLICIES
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Administrative Policy No: 603 (Page 3 of 12)
Effective Date: April 6, 1998
Amended: August 7,2000
July 6, 2015

November 1,2021

Policy Regarding FREEDOM OF INFORMATION ACT

PROCEDURES & GUIDELINES

If a person makes a verbal, non-written request for information believed to be available on the
Township’s website, where practicable and to the best ability of the employee receiving the request, shall
be informed of the pertinent website address.

A request must sufficiently describe a public record so as to enable Township personnel to identify and
find the requested public record.

Written requests for public records may be submitted in person or by mail to any Township office.
Requests may also be submitted electronically by fax and email. Upon their receipt, requests for public
records shall be promptly forwarded to the FOIA Coordinator for processing.

A person may request that public records be provided on non-paper physical media, emailed or other
otherwise provided to him or her in digital form in lieu of paper copies. The Township will comply with
the request only if it possesses the necessary technological capability to provide records in the requested
non-paper physical media format.

A person may subscribe to future issues of public records that are created, issued or disseminated by
Thomas Township on a regular basis. A subscription is valid for up to six (6) months and may be renewed

by the subscriber.

A person &efving a sentence of imprisohment in a local, state or fedefal correctional facility is not
entitled to submit a request for a public record. The FOIA Coordinator will deny all such requests.

Section 3: Processing a Request

Unless otherwise agreed to in writing by the person making the request, the Township will issue a
response within five (5) business days of receipt of a FOIA request. If a request is received by fax, email
or other electronic transmission, the request is deemed to have been received on the following business

day.
The Township will respond to a request in one of the following ways:

Grant the request.
_ Issue a written notice denying the request. _ . ‘
Grant the request in part and issue a written notice denying in part the request.
Issue a notice indicating that due to the nature of the request the Township needs an
additional ten (10) business days to respond for a total of no more than fifteen (15)
business days. Only one such extension is permitted.
e Issue a written notice indicating that the public record requested is available at no charge
on the Township’s website.



THOMAS TOWNSHIP ADMINISTRATIVE POLICIES
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Administrative Policy No: 603 (Page 4 of 12)
Effective Date: April 6, 1998
Amended: August 7, 2000
July 6, 2015

November 1, 2021

Policy Regarding FREEDOM OF INFORMATION ACT

PROCEDURES & GUIDELINES

When a request is granted:

If the request is granted, or granted in part, the FOIA Coordinator will require that payment be made in
full for the allowable fees associated with responding to the request before the public record is made
available.

The FOIA Coordinator shall provide a detailed itemization of the allowable costs incurred to process the
request to the person making the request.

A copy of these Procedures and Guidelines and the Written Public Summary will be provided to the
requestor free of charge with the response to a written request for public records, provided however, that
because these Procedures and Guidelines, and the Written Public Summary are maintained on the
Township’s website at: www.thomastwp.org, a link to the Procedures and Guidelines and the Written
Public Summary will be provided in lieu of providing paper copies of those documents.

If the cost of processing a FOIA request is $50 or less, the requester will be notified of the amount due
and where the documents can be obtained.

If the cost of processing a FOIA request is expected to exceed $50 based on a good-faith calculation, or if
the requestor has not paid in full for a previously granted request, the Township will require a good-faith
deposit pursuant to Section 4 of this policy before processing the request.

In making the request for a good-faith deposit, the FOIA Coordinator shall provide the requestor with a
detailed itemization of the allowable costs estimated to be incurred by the Township to process the
request and also provide a best efforts estimate of a time frame it will take the Township to provide the
records to the requestor. The best efforts estimate shall be nonbinding on the Township, but will be made
in good faith and will strive to be reasonably accurate, given the nature of the request in the particular
instance, so as to provide the requested records in a manner based on the public policy expressed by
Section 1 of the FOIA.

Public Act 523 of 2018 allows townships to consider a request “abandoned” if a good-faith deposit is
not paid within that period, the requestor would then be obligated to file a new FOIA request to obtain
the requested records MCL 15.234(14). The good-faith deposit request must specify that the request
will be considered abandoned unless a deposit is received within 48 days from the date the letter is
mailed,

When a request is denied or denied in part:
If the request is denied or denied in part, the FOIA Coordinator will issue a Notice of Denial which shall
provide in the applicable circumstance:
* An explanation as to why a requested public record is exempt from disclosure; or
* A certificate that the requested record does not exist under the name or description provided by
the requestor, or another name reasonably known by the Township; or
* An explanation or description of the public record or information within a public record that is
separated or deleted from the public record; and
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Administrative Policy No: 603 (Page 5 of 12)
Effective Date: April 6, 1998
Amended: August 7, 2000
July 6,2015

November 1, 2021

Policy Regarding FREEDOM OF INFORMATION ACT

PROCEDURES & GUIDELINES
* An explanation of the person’s right to submit an appeal of the denial to either the office of the
Township Manager or seek judicial review in the Saginaw County Circuit Court; and
* An explanation of the right to receive attorneys’ fees, costs, and disbursements as well actual or
compensatory damages, and punitive damages of $1,000, should they prevail in Circuit Court.
e The Notice of Denial shall be signed by the FOIA Coordinator.

If a request does not sufficiently describe a public record, the FOIA Coordinator may, in lieu of issuing a
Notice of Denial indicating that the request is deficient, seek clarification or amendment of the request by
the person making the request. Any clarification or amendment will be considered a new request subject
to the timelines described in this Section.

Requests to inspect public records:

The Township shall provide reasonable facilities and opportunities for persons to examine and inspect
public records during normal business hours. The FOIA Coordinator is authorized to promulgate rules
regulating the manner in which records may be viewed so as to protect Township records from loss,
alteration, mutilation or destruction and to prevent excessive interference with normal Township

operations.

Requests for certified copies:
The FOIA Coordinator shall, upon written request, furnish a certified copy of a public record at no

additional cost to the person requesting the public record.

Section 4: Fee Deposits

If the fee estimate is expected to exceed $50.00 based on a good-faith calculation, the requestor will be
asked to provide a deposit not exceeding one-half of the total estimated fee.

If a request for public records is from a person who has not paid the Township in full for copies of public
records made in fulfillment of a previously granted written request, the FOIA Coordinator will require a
deposit of 100% of the estimated processing fee before beginning to search for a public record for any
subsequent written request by that person when all of the following conditions exist:

e The final fee for the prior written request is not more than 105% of the estimated fee;
The public records made available contained the information sought in the prior written request
and remain in the Township's possession;

o The public records were made available to the individual, subject to payment, within the time
frame estimated by the Township to provide the records;

e Ninety (90) days have passed since the FOIA Coordinator notified the individual in writing that
the public records were available for pickup or mailing;

e The individual is unable to show proof of prior payment to the Township; and

e The FOIA Coordinator has calculated a detailed itemization that is the basis for the current
written request’s increased estimated fee deposit.
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Administrative Policy No: 603 (Page 6 of 12)
Effective Date: April 6, 1998
Amended: August 7,2000
July 6, 2015

November 1, 2021

Policy Regarding FREEDOM OF INFORMATION ACT

PROCEDURES & GUIDELINES

The FOIA Coordinator will not require an increased estimated fee deposit if any of the following apply:

o The person making the request is able to show proof of prior payment in full to the Township;

o The Township is subsequently paid in full for the applicable prior written request; or

e Three hundred sixty five (365) days have passed since the person made the request for which full
payment was not remitted to the Township.

Section 5: Calculation of Fees
A fee may be charged for the labor cost of copying/duplication.

A fee will not be charged for the labor cost of search, examination, review and the deletion and separation
of exempt from nonexempt information unless failure to charge a fee would result in unreasonably high
costs to the Township because of the nature of the request in the particular instance, and the Township
specifically identifies the nature of the unreasonably high costs.

Costs for the search, examination review, and deletion and separation of exempt from non-exempt
information are “unreasonably high” when they are excessive and beyond the normal or usual amount for
those services (Attomey General Opinion 7083 of 2001) compared to the costs of the township’s usual
FOIA requests, not compared to the township’s operating budget. (Bloch v. Davison Community Schools,
Michigan Court of Appeals, Unpublished, April 26, 2011)

The following factors shall be used to determine an unreasonably high cost to the Township:

e Volume of the public record requested.

e Amount of time spent to search for, examine, review and separate exempt from non-exempt
information in the record requested.

e Whether the public records are from more than one Township department or whether various
Township offices are necessary to respond to the request.

e The available staffing to respond to the request.

e Any other similar factors identified by the FOIA Coordinator in responding to the particular
request. : : i : : :

The Michigan FOIA statute permits the Township to charge for the following costs associated with
processing a request:

e Labor costs associated with copying or duplication, which includes making paper copies,
making digital copies, or transferring digital public records to non-paper physical media
or through the Internet.

e Labor costs associated with searching for, locating and examining a requested public
record, when failure to charge a fee will result in unreasonably high costs to the
Township.
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* Labor costs associated with a review of a record to separate and delete information
exempt from disclosure, when failure to charge a fee will result in unreasonably high
costs to the Township.

® The cost of copying or duplication, not including labor, of paper copies of public records.
This may include the cost for copies of records already on the township’s website if you
ask for the township to make copies.

® The cost of computer discs, computer tapes or other digital or similar media when the
requester asks for records in non-paper physical media. This may include the cost for
copies of records already on the township’s website if you ask for the township to make
copies.

* The cost to mail or send a public record to a requestor.

Labor costs will be calculated based on the following requirements:

e All labor costs will be estimated and charged in 15-minute increments, with all partial
time increments rounded down. If the time involved is less than 15 minutes, there will be
no charge.

e Labor costs will be charged at the hourly wage of the lowest-paid Township employee
capable of doing the work in the specific fee category, regardless of who actually
performs work.

* Labor costs will also include a charge to cover or partially cover the cost of fringe
benefits.

® The Township may add up to 50% to the applicable labor charge amount to cover or
partially cover the cost of fringe benefits, but in no case may it exceed the actual cost of
fringe benefits.

e Overtime wages will not be included in labor costs unless agreed to by the requestor;
overtime costs will not be used to calculate the fringe benefit cost.

¢ Contracted labor costs will be charged at the hourly rate of $48.90 (6 times the state
minimum hourly wage).

The cost to provide records on non-paper physical media when so requested will be based on the
following requirements: ° : : : : i .

e Computer disks, computer tapes or other digital or similar media will be at the actual and most
reasonably economical cost for the non-paper media.

* This cost will only be assessed if the Township has the technological capability necessary to
provide the public record in the requested non-paper physical media format.

* The Township will procure any non-paper media and will not accept media from the requestor in
order to ensure integrity of the Township’s technology infrastructure.
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The cost to provide paper copies of records will be based on the following requirements:

e Paper copies of public records made on standard letter (8 % x 11) or legal (8 % x 14) sized paper
will not exceed §$.10 per sheet of paper. Copies for non-standard sized sheets of paper will reflect
the actual cost of reproduction.

¢ The Township will provide records using double-sided printing, if it is cost-saving and available.

The cost to mail records to a requestor will be based on the following requirements:

o The actual cost to mail public records using a reasonably economical and justified means.
¢ The Township may charge for the least expensive form of postal delivery confirmation.
¢ No cost will be made for expedited shipping or insurance unless specified by the requestor.

If the FOIA Coordinator does not respond to a written request in a timely manner, the Township must:

e Reduce the labor costs by 5% for each day the Township exceeds the time permitted under FOIA
up to a 50% maximum reduction, if any of the following applies:
o The Township’s late response was willful and intentional,
- 0 The written request conveyed a request for information within the first 250 words of the

body of a letter facsimile, email or email attachment, or

o The written request included the words, characters, or abbreviations for “freedom of
information,” “information,” “FOIA,” “copy” or a recognizable misspelling of such, or
legal code reference to MCL 15. 231, et seq. or 1976 Public Act 442 on the front of an
envelope or in the subject line of an email, letter or facsimile cover page.

e Fully note the charge reduction in the Detailed Itemization of Costs Form.
Section 6: Waiver of Fees

The cost of the search for and copying of a public record may be waived or reduced if in the sole
judgment of the FOIA Coordinator a waiver or reduced fee is in the public interest because it can be
considered as primarily benefitting the general public. The township board may identify specific records
or types of records it deems should be made available for no charge or at a reduced cost. -

Section 7: Discounted Fees

Indigence
The FOIA Coordinator will discount the first $20.00 of the processing fee for a request if the person
requesting a public record submits an affidavit stating that they are:

e Indigent and receiving specific public assistance, or
e If not receiving public assistance, stating facts demonstrating an inability to pay because
of indigence.
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An individual is not eligible to receive the waiver if:

*  The requestor has previously received discounted copies of public records from the
Township twice during the calendar year; or

e The requestor requests information in connection with other persons who are offering or
providing payment to make the request.

An affidavit is sworn statement. The FOIA Coordinator may make a Fee Waiver Affidavit Form available
for use by the public.

Nonprofit organization advocating for developmentally disabled or mentally ill individuals
The FOIA Coordinator will discount the first $20.00 of the processing fee for a request from:

* A nonprofit organization formally designated by the state to carry out activities under subtitle C
of the federal developmental disabilities assistance and bill of rights act of 2000, Public Law 106-
402, and the protection and advocacy for individuals with mental illness act, Public Law 99-3 19,
or their successors, if the request meets all of the following requirements:

o Is made directly on behalf of the organization or its clients.

o Is made for a reason wholly consistent with the mission and provisions of those laws
under section 931 of the mental health code, 1974 PA 258, MCL 330.1931.

o Is accompanied by documentation of its designation by the state, if requested by the
public body.

Section 8: Appeal of a Denial of a Public Record
When a requestor believes that all or a portion of a public record has not been disclosed or has been

improperly exempted from disclosure, he or she may appeal to the Township Board by filing an appeal of
the denial with the office of the Township Supervisor (or “clerk” or “FOIA Coordinator, ” etc.).

The appeal must be in writing, specifically state the word "appeal” and identify the reason or reasons the
requestor is seeking a reversal of the denial. The Township FOIA Appeal Form (To Appeal a Denial of

Records), may be used.

The Township Board is not considered to have received a written appeal until the first regularly scheduled
Township Board meeting following submission of the written appeal.

Within 10 business days of receiving the appeal the Township Board will respond in writing by:

e Reversing the disclosure denial;
e Upholding the disclosure denial; or
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e Reverse the disclosure denial in part and uphold the disclosure denial in part; or
e Under unusual circumstances, issue a notice extending for not more than 10 business days the
period during which the Township Board shall respond to the written appeal. The Township
Board shall not issue more than 1 notice of extension for a particular written appeal.

If the Township Board fails to respond to a written appeal, or if the Township Board upholds all or a
portion of the disclosure denial that is the subject of the written appeal, the requesting person may seek
Judicial review of the nondisclosure by commencing a civil action in Circuit Court.

Whether or not a requestor submitted an appeal of a denial to the Township Board, he or she may file a
civil action in Saginaw County Circuit Court within 180 days after the Township's final determinatjon to
deny the request.

If a court that determines a public record is not exempt from disclosure, it shall order the Township to
cease withholding or to produce all or a portion of a public record wrongfully withheld, regardless of the
location of the public record. Failure to comply with an order of the court may be punished as contempt of
court.

If a person asserting the right to inspect, copy, or receive a copy of all or a portion of a public record
prevails in such an action, the court shall award reasonable attorneys’ fees, costs, and disbursements. If
the person or Township prevails in part, the court may, in its discretion, award all or an appropriate
portion of reasonable attorneys' fees, costs, and disbursements.

If the court determines that the Township has arbitrarily and capriciously violated this act by refusal or
delay in disclosing or providing copies of a public record, the court shall order the Township to pay a civil
fine of $1,000.00, which shall be deposited into the general fund of the state treasury. The court shall
award, in addition to any actual or compensatory damages, punitive damages in the amount of $1,000.00
to the person seeking the right to inspect or receive a copy of a public record. The damages shall not be
assessed against an individual, but shall be assessed against the next succeeding public body that is not an
individual and that kept or maintained the public record as part of its public function.

Section 9: Appeal of an Excessive FOIA Processing Fee

“Fee” means the total fee or any component of the total fee calculated under section 4 of the FOIA,
including any deposit.

If a requestor believes that the fee charged by the Township to process a FOIA request exceeds the
amount permitted by state law or under this policy, he or she must first appeal to the Township Board by
submitting a written appeal for a fee reduction to the office of the Township Supervisor (or “clerk” or
“FOIA Coordinator,” etc.).
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The appeal must be in writing, specifically state the word "appeal” and identify how the required fee
exceeds the amount permitted. The Township FOIA Appeal Form (To Appeal an Excess Fee) may be

used.

The Township Board is not considered to have received a written abpeal until the first regularly scheduled
Township Board meeting following submission of the written appeal.

Within 10 business days after receiving the appeal, the Township Board will respond in writing by:

e Waiving the fee;

e Reducing the fee and issuing a written determination indicating the specific basis that supports
the remaining fee;

e Upholding the fee and issuing a written determination indicating the specific basis that supports
the required fee; or

e Issuing a notice detailing the reason or reasons for extending for not more than 10 business days
the period during which the Township Board will respond to the written appeal. The Township
Board shall not issue more than 1 notice of extension for a particular written appeal.

Where the Township Board reduces or upholds the fee, the determination must include a certification
from the Township Board that the statements in the determination are accurate and that the reduced fee
amount complies with its publicly available procedures and guidelines and Section 4 of the FOIA.

Within 45 days after receiving notice of the Township Board’s determination of an appeal, the requesting
person may commence a civil action in Saginaw County Circuit Court for a fee reduction.

If a civil action is commenced against the Township for an excess fee, the Township is not obligated to
complete the processing of the written request for the public record at issue until the court resolves the fee

dispute.

An action shall not be filed in circuit court unless one of the following applies:

e The Township does not provide for appeals of fees,
e The Township Board failed to respond to a written appeal as required, or
e The Township Board issued a determination to a written appeal.

If a court determines that the Township required a fee that exceeds the amount permitted under its
publicly available procedures and guidelines or Section 4 of the FOIA, the court shall reduce the fec to a
permissible amount. Failure to comply with an order of the court may be punished as contempt of court.
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If the requesting person prevails in court by receiving a reduction of 50% or more of the total fee, the
court may, in its discretion, award all or an appropriate portion of reasonable attorneys' fees, costs, and
disbursements. The award shall be assessed against the public body liable for damages.

If the court determines that the Township has arbitrarily and capriciously violated the FOIA by charging
an excessive fee, the court shall order the Township to pay a civil fine of $500.00, which shall be
deposited in the general fund of the state treasury. The court may also award, in addition to any actual or
compensatory damages, punitive damages in the amount of $500.00 to the person seeking the fee
reduction. The fine and any damages shall not be assessed against an individual, but shall be assessed
against the next succeeding public body that is not an individual and that kept or maintained the public
record as part of its public function.

Section 10: Conflict with Prior FOIA Policies and Procedures; Effective Date

To the extent that these Procedures and Guidelines conflict with previous FOIA policies promulgated by
Township Board or the Township Administration these Procedures and Guidelines are controlling. To the
extent that any administrative rule promulgated by the FOIA Coordinator subsequent to the adoption of
this resolution is found to be in conflict with any previous policy promulgated by the Township Board or
the Township Administration, the administrative rule promulgated by the FOIA Coordmator is

- controlling.

To the extent that any provision of these Procedures and Guidelines or any administrative rule
promulgated by the FOIA Coordinator pertaining to the release of public records is found to be in conflict
with any State statute, the applicable statute shall control. The FOIA Coordinator is authorized to modify
this policy and all previous policies adopted by the Township Board or the Township Administration, and
to adopt such administrative rules as he or she may deem necessary, to facilitate the legal review and
processing of requests for public records made pursuant to Michigan's FOIA statute, provided that such
modifications and rules are consistent with State law. The FOIA Coordinator shall inform the Township
Board of any change these Policies and Guidelines.

These FOIA Policies and Guidelines become effective November 1, 2021 45%4—29-15

Sectlon 11: Appendlx of Thomas Townshlp FOIA Forms

Request for Public Records Form
Notice to Extend Response Time Form
Notice of Denial Form

Detailed Cost Itemization Form
Appeal of Denial of Records Form
Appeal of Excess Fee Form



FRE DEPARTVIENT

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: November 1, 2021

SUBMITTED BY: Russ Taylor, Township Manager
Mike Cousins, Fire Chief

AGENDA TOPIC: Hire Part time Fire Prevention Officer

EXPLANATION OF TOPIC: The Fire Department would like to hire a part-time
employee as a probationary fire prevention officer. We have a candidate who is currently
a licensed Emergency Medical Technician (EMT) and Fire Fighter 2. He currently serves
as a paid-on call fire fighter in another Saginaw County Fire Department. He could begin
as soon as he completes the required physical and back ground check. This is an addition
to the current part time position we have. With the absence of our fulltime staff member,
we are needing help to keep up with several tasks. This candidate would be able to jump
in quickly and help fill this vacancy. He would need to learn our equipment, but outside
of that, it would be rather seamless. He currently has plans to begin a rigorous class in
April so this would have an “end time’ of April. By this time, our fulltime staff member
will be back and we should be caught up. His name was brought to the Personnel
Committee for approval. This is contingent upon successful completion of the physical
agility testing and background check.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to hire: a person with contingencies, as

probationary part-time fire prevention officer.

ROLL CALL VOTE REQUIRED? No







ARE DEPARTVIENT

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: November 1, 2021

SUBMITTED BY: Russ Taylor, Township Manager
Mike Cousins, Fire Chief

AGENDA TOPIC: Appointment of Mike Fabish as Captain at Station #2.

EXPLANATION OF TOPIC: Jason Grandy’s promotion from Captain to
Assistant Chief leaves the Station 2 Captain position vacant. Lieutenant Mike
Fabish has filled in for several months while both Jason Grandy and Dave
Sommers were on sick leave. I am recommending that Lieutenant Mike Fabish be
promoted to the rank of Captain for Station 2.

Lieutenant Fabish has served on our fire department since 2006 and in a
leadership role for several of those years. Lieutenant Fabish has demonstrated
that he is prepared for this role having served in this capacity with
professionalism, dedication and the well-earned respect of the membership of our

department.

Promoting Lieutenant Fabish to Captain will help with the continuity of the roles
and assignments within the operations at Fire Station 2. As Captain, Mr. Fabish
will continue to be a great asset within our leadership team as his skill sets blend
very well with others, giving us a wide range of management styles overall.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table the
appointment Mike Fabish as Captain for Station #2.

SUGGESTED/REQUESTED MOTION: Motion by

Supported by to approve Mike Fabish as
Captain for Station #2.

ROLL CALL VOTE REQUIRED? No







TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: November 1, 2021

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: 2022 Regular Board Meeting Schedule

EXPLANATION OF TOPIC: Annually, the Board sets the time, place, and dates for its
regular meetings for the upcoming calendar year. The resolution establishing those dates
is attached. The proposed schedule maintains the meeting date as the first Monday of
every month at 7 p.m. at the Public Safety Building. The exceptions for 2022 are January,
July and September which are moved to the second Monday of the month due to
holiday’s falling on or near the first Monday of the month.

MATERIALS ATTACHED AS SUPPORTING INFORMATION:
Resolution 21-21.

POSSIBLE COURSES OF ACTION:
Approve, amend or deny

SUGGESTED/REQUESTED MOTION: Motion by
supported by to approve Resolution 21-21, establishing the dates,

times, and place for 2022 regular Township Board meetings.

ROLL CALL VOTE REQUIRED? Yes




RESOLUTION 21-21
RESOLUTION FOR APPROVING
THE THOMAS TOWNSHIP BOARD OF TRUSTEES
ANNUAL MEETING DATES 2022

At a regular meeting of the Board of Trustees of the Township of Thomas, held on the 1st day of
November, 2021 at 7:00 o’clock p.m. Michigan Time.

PRESENT:

ABSENT:

The following preamble and resolution were offered by and supported by
WHEREAS, the Thomas Township Board of Trustees will meet on the following dates

for the 2022 year. All meetings will begin at 7:00 pm and will take place at the Thomas
Township Public Safety Building, 8215 Shields Drive, Saginaw, MI 48609.

Monday. January 10 Monday, July 11
Monday, February 7 Monday, August 1
Monday, March 7 Monday, September 12
Monday, April 4 Monday, October 3
Monday, May 2 Monday, November 7
Monday, June 6 Monday, December 5

WHEREAS, this notice is in compliance with MCLA 41.72a (1) General Law.

NOW, THEREFORE, BE IT RESOLVED that the Thomas Township Board meetings
for 2022 are held on the first Monday of each month. In cases where the first Monday falls on or
near a Legal Holiday, the meeting will be set for the second Monday of the month, the schedule
is attached.

Upon roll call vote, the following voted;
Aye:
Nay:

Absent:



Resolution 21-21 Board Meeting Dates
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The Supervisor declared the resolution adopted.

Robert Weise, Supervisor

CERTIFICATE

I, Edward Brosofski, the duly elected and acting Clerk of Thomas Township, hereby,
certify that the foregoing resolution was adopted by the Township Board of said Township
at the regular meeting of said Board held on November 1, 2021, at which meeting a quorum
was present, by a roll call vote of said members as herembefore set forth; that said
resolution was ordered to take immediate effect.

Edward Brosofski, Clerk






DEPARTMENT OF PUBLIC WORKS

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: 11/1/2001

SUBMITTED BY: Trevor Schultz, Assistant Director - Department of Public Works
Rick Hopper, Director - Department of Public Works

AGENDA TOPIC: Approve purchasing a portion of 8190 Gratiot (Armstead Automotive) for
future DPW cold storage expansion.

EXPLANATION OF TOPIC:  Over the past few years, we have been in dialogue with John and
Belinda Armstead, owners of Armstead Automotive, to purchase a portion of the land they own
which butts up to the existing Public Works site. The land is un-developed and would serve as a
potential Public Works facility expansion area for a storage building and/or parking lot expansion.

The existing parcel (28-12-3-26-1005-000) would be split to allow the business to keep its existing
Automotive Shop and current parking lot. Thomas Township would then own the grass area just
north of the parking lot, to the existing DPW site at 251 Miller Ct. It should be noted that an
easement with “Crown Castle Towers” serving an existing cell tower is already in place on the
proposed location, but that wouldn’t impede any future development that Public Works would

have for this site.

The proposed price is $39,000 plus closing costs. This agenda item asks for the Board’s
concurrence to move forward with the offer and formalize it into a purchase agreement prepared

by Township Attorney Otto Brandt.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Armstead Property Layout.

POSSIBLE COURSES OF ACTION: Approve, not approve, amend or table.

SUGGESTED/REQUESTED _MOTION: Motion by , supported by
to Approve purchasing a portion of 8190 Gratiot (Armstead Automotive)

for future DPW cold storage expansion.

ROLL CALL VOTE REQUIRED? No.
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DEPARTMVIENT OF PUBLIC WORKS

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: 11/1/2021

SUBMITTED BY: Trevor Schultz, Assistant Director - Department of Public Works
Rick Hopper, Director - Department of Public Works

AGENDA TOPIC: Contract with Cooper Excavating to pre-install water services for $5,000 at
the new Morgan Court water main extension.

EXPLANATION OF TOPIC: Morgan Court, located just north of Geddes and east of Palomino is
in the process of extending the existing dead ended road to the east culminating in a new cul-de-
sac. Part of this improvement requires new water main extended down the road to support the

proposed 5 (five) new lots.

We would like to have the water services installed during construction just like how we handled
“The Greens” development a year ago. | have a quote from Cooper Excavating who is the
contractor on the project to install water services for $1,000 each. That makes a total commitment
to the Township of $5,000. If this work were to be completed after construction, we would pay
between $1,450 and $1,750 to have these services installed. This results in a water service
installation savings of between $2,000 and $3,000 dollars.

Another factor in this decision to pre-install services is that these monies will be recovered
when residents apply for water service. The current cost for a new 1” water service connection is
$1,850. If we pay Cooper to pre-install them, Thomas Township is now profiting around $500 per
service after we pay for materials.

Cooper Excavating is a company that has completed many similar jobs successfully for Thomas
Township DPW, and we have no qualms about awarding them this contract.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Cooper Excavating Quote.

POSSIBLE COURSES OF ACTION: Approve, not approve, amend or table.

SUGGESTED/REQUESTED MOTION: Motion by , Supported by
to Contract with Cooper Excavating to pre-install water services for $5,000

at the new Morgan Court water main extension.

ROLL CALL VOTE REQUIRED? No.




S EXCAVATING
4185 Caine Rd
Vassar, M1 48768
Contact: Nick Cooper
Phone: 810-223-1619
Fax: 989-432-5903
Quote To: Thomas Township Job Name: Morgan CT Water Services
Date of Plans: N/A
Phone: Revision Date:
Fax:
ITEM DESCRIPTION QUANTITY | UNIT UNIT PRICE AMOUNT
10| Install Water Services 5.00 EA 1,000.00 5,000.00
GRAND TOTAL $5,000.00
NOTES:
Job Includes:

10 - Install water services from main to property line. Thomas Township to supply all piping material. Remove spoils, backfill
with sand and compact.

QUALIFICATIONS: The following items are not included in this proposal : any permits, inspection or testing fees, survey or
layout, sub-grade undercutting and/or refill, traffic/pedestrian control, soil manipulation, seeding/ sodding, trench undercutting,

’ handling of any hazardous toxic or contaminated materials, handling of any buried or hidden objects, de-watering of trenches
and/or grade, rock excavation, electrical and/or mechanical excavation or backfill, on-site or offsite restoration, conduit,
franchise utilities, handling and/or disposal of spoils generated by others, concrete pavement, asphalt pavement, concrete curbs,
concrete walks, unforeseen site conditions, irrigation or replacement of any broken irrigation, storm water operator and/or
reports, as built drawings.

This proposal is based assuming a mutual agreeable contract including terms, performance time and construction schedule.
If you have any questions, please feel free to call 810-223-1619.
Sincerely,

Nick Cooper
Cooper Excavating

Page 1 of 1



FIRE DEPARTIVIENT

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: November 1, 2021

SUBMITTED BY: Russ Taylor, Township Manager
Mike Cousins, Fire Chief

AGENDA TOPIC: Nominate Steven Witt to the 9-1-1 Authority Board.

EXPLANATION OF TOPIC: Mr. Vern Weber represented Thomas Township
as the Township Officers Association appointee for Communities over 10,000
Residents since the 9-1-1 Authority Board was created in 1992. The Authority
Board oversees Saginaw County Central Dispatch. With Mr. Weber’s passing,
we would like to retain a representative on the 9-1-1 Authority Board by
nominating Mr. Steven Witt to fill the vacancy for Communities over 10,000

Residents.
Mr. Weber also served on the finance committee for the 9-1-1 Authority Board.

Mr. Witt’s finance background, including his CPA certification, would be a great
asset to the Authority Board. Mr. Witt also meets the Township Officers
Association’s requirement that members of the board be elected officials.

The Township Officers Association of Saginaw County is soliciting all townships
to submit nominees to fill this vacancy and another vacancy for Communities
under 10,000 Residents. Saginaw Township is exempt from submitting a
nominee in our category as they already have two seats secured on the Authority
Board.

Thomas Township Board of Trustee approval will indicate official support of Mr.
Witt as a nominee for the 9-1-1 Authority Board.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table the
nomination of Steven Witt to the 9-1-1 Authority Board.

SUPPORTING DOCUMENTATION: None

SUGGESTED/REQUESTED MOTION: Motion by

Supported by to approve the nomination of
Steven Witt to the 9-1-1 Authority Board.

ROLL CALL VOTE REQUIRED? No
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: November 1, 2021

SUBMITTED BY: Darci Seamon, Deputy Clerk/Administrative Assistant

AGENDA TOPIC: Award the three-year bid for the production and mailing preparation of our
quarterly newsletter “Thomas Township Today” to Quick Reliable Printing.

EXPLANATION OF TOPIC: Pursuant to Administrative Policy #609, the production and mailing
portion of our newsletter must be bid out every three years. Requests for proposals were sent to five
companies (Easy Printing Center, Print Express, QRP, FP Horak and Reimbold Printing) with two
returning bids. The bid tab is attached for your review.

Reimold has been our provider for the past three years. QRP was our provider for many years prior to
that and provided quality service. My recommendation would be to award the bid to the lowest bidder,
Quick Reliable Printing. The total cost of printing over the three years is $18,133.96, which is
$3,744.04 lower than the bid for the prior three years.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by supported

by to award the three-year bid for the production and mailing preparation of the
Township quarterly newsletter to Quick Reliable Printing with years two and three contingent upon
satisfactory production of each preceding year.

ROLL CALL VOTE REQUIRED? No




Bid Tab For Publication of the Township Newsletter

Quick Total
Reliable January (12 October (12
Printing page) April (12 page) | July (12 page) page)
YearOne | 2022 $1,486.39 $1,486.39 $1,486.39 $1,486.39 $5,945.56
January (12 October (12
page) April (12 page) | July (12 page) page)
YearTwo | 2023 $1,486.39 $1,486.39 $1,486.39 $1,486.39 $5,945.56
January (12 October (12
page) April (12 page) | July (12 page) page)
Year Three | 2024 $1,560.71 $1,560.71 $1,560.71 $1,560.71 $6,242.84
Total $4,533.49 $4,533.49 $4,533.49 $4,533.49 $18,133.96
Reimold January (12 October (12 Total
Printing page) April (12 page) | July (12 page) page)
YearOne | 2022 $2,086.15 $2,086.15 $2,086.15 $2,086.15 $8,344.60
January (12 October (12
page) April (12 page) | July (12 page) page)
YearTwo | 2023 $2,086.15 $2,086.15 $2,086.15 $2,086.15 $8,344.60
January (12 October (12
page) April (12 page) | July (12 page) page)
Year Three | 2024 $2,299.98 $2,299.98 $2,299.98 $2,299.98 $9,199.92
Total $6,472.28 $6,472.28 $6,472.28 $6,472.28 $25,899.12




