Sl ol .

v 4

s Ad

/

THOMAS TOWNSHIP REGULAR BOARD MEETING
8215 Shields Drive, Saginaw, MI 48609
December 5. 2022 @ 7:00 p.m.

Call to Order

Roll Call

Pledge of Allegiance

Approval of Agenda

Consent Agenda

A. Approve the November 7, 2022, Regular Board Minutes.

B. Approval of the Expenditures.

C. Approve the Supervisor’s recommendation to reappoint Kimberlee Beam and Patrick
Lynch to the Planning Commission for a term of 01/01/2023 until 01/01/2026.

D Approve the Supervisor’s recommendation to reappoint David Duclos and Lynn McCoy
to the Downtown Development Authority for a term of 01/01/2023 until 01/01/2027.

E. Approve the Supervisor’s recommendation to reappoint Rick Keith, James Lazzaro,
Craig Leddy, and Les Moeller to the Construction Board of Appeals for a term of
01/01/2023 until 01/01/2025.

F. Approve the Supervisor’s recommendation to reappoint Thomas Kochendorfer, Kay
Kretz and Joyce Potoff to the Board of Review for a term of 01/01/2023 until
01/01/2025.

G. Appoint the Vector Tech Group as the Township Computer Services Provider for
2023/2024 .

H. Appoint the Masud Labor Law Group as the Township Labor and Employment
Attorney for 2023/2024.

i} Appoint Otto Brandt as the Township Municipal Law Attorney for 2023/2024.

J. Appoint Spicer Group as the Township Engineer for 2023/2024.

K. Approve the promotion Nick Chad and Tyler Larsen, First Responders, from
probationary status to regular full-time.

L. Approve the hiring of Gary Salo as a full-time First Responder/Fire Fighter contingent

upon satisfying the Township’s standard pre-employment conditions for this position.

Communications-Petitions-Citizen Comments

It is requested that you state your name and address for the record.

Public Hearing

A.

For citizen comment on the Michigan DNR Spark Grant to construct six (6) pickleball
courts, shaded seating area, and parking lot with lights at Roberts Park.

Unfinished Business

A.

None.
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9. New Business
A. Approve the Capital Improvement Plan and Five Year Financial Forecast for 2022/23 to
2027/28.
B. Approve Resolution 22-24 to authorize submission of the application for a Spark Grant
through the MDNR.

C. Approve Resolution 22-27 to accept the Saginaw Area Storm Water Authority
(SASWA) Budget Apportionment.
D. Approve Resolution 22-28 appointing the Thomas Township Trustee and Alternate
Trustee to the Saginaw Area Storm Water Authority (SASWA).
Approve resolution 22-29 for MDOT Right-of-Way Permits.
Approve Resolution 22-30 to support the parks department to apply for a Risk
Reduction Grant.
Approve the proposal from Spicer Group to perform the Construction Management and
Inspection services for the HSC related sanitary sewer projects.
Approve Change Order #1 for the pump station project, to purchase additional
equipment from Kennedy Industries for pump station #4-Madeline and Sue.
Accept the recommendation of the Fiscal Services Director to waive penalties on
December tax collection for the period of February 14, 2023 through February 28, 2023.
J.  Approve the Information Dissemination Plan (IDP) for the HSC related sanitary sewer
project.
Approve the Intent to Purchase six (6) Ford Fleet 2023 Trucks from McDonald Ford.
Award the Nature Center Lighting Fixtures bid to Wholesale Electric Supply for
$19,643.96.
M. Approve the low bid of $42,460.00 from McDonald Ford for the purchase of a 2023
Ford Utility All Wheel Drive Police Interceptor patrol vehicle.
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10.  Reports
A. Supervisor  D. Manager H. Fire Dept.
B. Clerk E. Community Development L Police Dept.
C. Treasurer F DPW J. Parks & Recreation
G Finance K. Board Members
11.  Executive Session
A. None
12.  Adjournment

Thomas Township will provide necessary reasonable auxiliary aids and services to any individuals with disabilities who plan to attend this public meeting.
Persons interested in such services need to contact the Thomas Township Manager's offices at 249 N. Miller Road, Saginaw, Michigan 48609, by phone at
989-781-0150, or by fax at 989-781-0290 at least five (5) working days prior to the meeting. In the case that advanced notice for accommodations is not
possible, every reasonable effort will be made to accommodate the disabled.
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Thomas Township
Board of Trustee Meeting
Citizen Comment Instructions

Any citizen may address the Thomas Township Board of Trustees at item #6, which is
the Citizen Comment Section of the Board Meeting.

Supervisor Weise will ask if there is anyone who would like to address the Board. If
there are multiple people, he will invite you to speak when it is your turn.

You will be asked to stand and state your name and address for the records.

You may then address your issue to the Board Members. In the interest of time, all
citizens are requested to limit their address to three minutes.
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THOMAS TOWNSHIP
REGULAR BOARD MEETING MINUTES
8215 Shields Drive, Saginaw, MI 48609
November 7, 2022
7:00 p.m.

The Regular Board Meeting was called to order at 7:00 p.m. by Supervisor Weise.

PRESENT:  Witt, Weise, Thayer, Sommers, DeLine, McDonald, Monahan
ABSENT:

ALSO PRESENT: Russ Taylor; Township Manager, Assistant Township
Manager/Finance Director, Deidre Frollo; DPW Director, Rick Hopper; Assistant DPW
Director, Director of Community Development, Dan Sika; Parks & Recreation Director,
John Corriveau; Fire Chief, Mike Cousins; Police Chief, Al Fong; Otto Brandt; Township
Attorney and several interested parties.

The Pledge of Allegiance was recited.

Motion was made by DeLine, seconded by Witt to approve the agenda as presented.
Motion carried unanimously.

AGENDA
THOMAS TOWNSHIP REGULAR BOARD MEETING
8215 Shields Drive, Saginaw, MI 48609
November 7, 2022

7:00 p.m.
Call to Order
Roll Call
Pledge of Allegiance
Approval of Agenda
Consent Agenda
Approval of Board Minutes for October 3, and October 18, 2022.
Approval of Expenditures.
Approve form L-4029 to set the Township’s 2022 winter tax rates.
Approve the offer of conditional employment as a police recruit to Bailey Gosen
And Matthew Lal.onde.

0w

E; Approve the hiring of Andrew Weiss as a probationary Police Officer contingent
upon satisfying all of the Township’s pre-employment conditions.
F. Approve the promotion of Brennan Ward to full-time status from probationary

status.

6. Communications-Petitions-Citizen Comments

7.

8.

It is requested that you state your name and address for the record.

Public Hearing

A. To review the Special Assessment Trash District roll and to hear and consider any
objections or comments.

Unfinished Business
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A. None
9. New Business

A. Approve the 2021-2022 Audit.

B. Approve Resolution 22-22, establishing the dates, times, and place for the 2023
Regular Township Board Meetings.

c Approve Resolution 22-23 to accept Township ownership of the newly
constructed water main through the Swan Valley School Campus.

D. Approve Resolution 22-25 to approve the trash special assessment roll to provide
trash, recycling,yard waste, bulk item and brush collection/processing services to
all one to four-unit residential dwellings within Thomas Township.

E. Approve resolution 22-26 to object transfer of parcel 28-12-3-29-2012-000
(11000 Gratiot) from the Saginaw County Treasurer.

F. Accept the signed agreements for removal of the restrictive covenant for 1070
Sue Street.

G. Approve authorization to create and hire two full-time First Responder/Firefighter
positions.

H. Approve the Sub-recipient agreement with Saginaw County to accept Saginaw
County’s ARPA funds award to the Thomas Township Nature Center & Preserve
in the amount of $300,000.

10.  Reports

A. Supervisor ~ D. Manager H. Fire Dept.

B. Clerk E. Community Development L. Police Dept

C. Treasurer F. DPW J. Parks &

Recreation
G, Finance K. Board
Members
11.  Executive Session
None
12.  Adjournment
5. It was moved by Thayer, seconded by Sommers to approve the consent agenda as

presented. Motion carried unanimously.
A.  Approval of Township Board minutes from the regular meeting on 10/03/22 and

10/18/22.

B. Expenditures consisting of: $885,417.68 »
Clearing Fund $2,739.60
General Fund 188,995.21
Public Safety-Fire Department 19,021.26
Fire Apparatus 0.00
Public Safety-Police Department 34,380.02
Public Safety-Drug Law Enforcement 0.00
Downtown Development Authority 6,052.61
Revolving Road Fund 87,908.28
Sewer Fund 33,214.48
Water Fund 45,070.22
Municipal Refuse 77,563.66
Technology Fund 8,025.00

Tax 382,447.34
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6. Communications-Petitions-Citizen Comments
A. None.

7. Public Hearing

A. A hearing to review the Special Assessment Trash District roll and hear and
consider any objections or comments was opened at 7:05 p.m. Comments were
heard from Mr. Morrison Stevens of 1677 S. Graham Road, Mr. Chris Psetas
of 300 S. River Road, Mr. Richard Borm of 7981 Dutch Road and Mr. Brent
Burgess of 1745 S. Graham Road. Public Hearing closed at 7:15 p.m.

8. Unfinished Business

A. None.

9. New Business

A. It was moved by Witt, seconded by Sommers to approve the 2021-2022 Audit.
Motion carried unanimously.

B. It was moved by Sommers, seconded by McDonald to approve Resolution 22-22
establishing the dates, times, and place for the 2023 Regular Township Board
Meetings. Motion carried unanimously.

C. It was moved by Sommers, seconded by Thayer to approve Resolution 22-23 to
accept Township ownership of the newly constructed water main through the

Swan Valley School campus. Motion carried unanimously.

D. It was moved by Witt, seconded by Monahan to approve Resolution 22-25 to
approve the trash special assessment roll to provide trash, recycling, yard waste,
bulk item and brush collection/processing to all one to four-unit residential
dwellings within Thomas Township . Motion carried unanimously.

E. It was moved by McDonald, seconded by Monahan to approve Resolution 22-26
to object to transfer of parcel 28-12-3-29-2012-000 (11000 Gratiot) from the
Saginaw County Treasurer. Motion carried unanimously.

F. It was moved by Sommers, seconded by McDonald to accept the signed
agreements for removal of the restrictive covenant for 1070 Sue Street. Motion
carried unanimously.

G. It was moved by Witt, seconded by McDonald to approve authorization to create
and hire two full-time First Responders/Firefighter positions. Motion carried
unanimously.

H. It was moved by McDonald, seconded by DeLine to approve the sub-recipient
agreement with Saginaw County to accept Saginaw County’s ARPA funds award

to the Thomas Township Nature Center & Preserve in the amount of $300,000.
10.  Report of Officers and Staff:

Supervisor’s Report — None

Clerk’s Report -None

Treasurer’s Report — None.

Manager’s Report —None.

Receive and file Community Development Reports.
Receive and file the DPW Report.

Receive and file the Finance Department Report.
Receive and file the Fire Department Report.
Receive and file the Police Department Report.
Receive and file the Parks and Recreation Report.
Board Member Reports — None.

ATTIQIEmOUOwWe
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11. Executive Session:
A. None

12. It was moved by Witt, seconded by Sommers to adjourn the meeting at 8:02 p.m.
Motion carried unanimously.

Michael Thayer, Clerk

Dated



TOWNSHIP BOARD AGENDA ITEM

e MEETING DATE: December 5, 2022

e PERSON SUBMITTING: Deidre Frollo, Fiscal Services Director

e AGENDA TOPIC: Approval of Expenditures

o EXPLANATION OF TOPIC FOR BOARD MEMBERS:
The Appropriations Act passed in March Appropriated total funds for the 2022/2023
fiscal year for operating the budgets of the various finds. Monthly the board needs to
approve the total expenditures in each fund for the month.

In addition to the fund expenditures listed in the motion, Library Fund expenditures were
$19,555.16. Township Board approval is not required for Library expenditures. Payroll
expenditures are not required to be included in this motion.

* MATERIALS ATTACHED AS SUPPORTING INFORMATION:
Invoice approval list by fund
Cash balances report

e POSSIBLE COURSES OF ACTION:
Approval/not approve expenditures

* SUGGESTED/REQUESTED MOTION:

Motion by , supported by to approve the
expenditures totaling $1,095,356.38 with individual fund totals as follows:
Clearing Fund ...........ccoooeeeeeveeeeeeeeeeeeeeeenns 2,969.60
General Fund ..........ooceeeeeeeeeoeeeeeeeeeeeeeeeeeen, 71,522.92
Public Safety - Fire Department .......................... 27,309.73
Fire Apparatus .........ccoceeeveeeeeecieceeieeeeeceeeeeeeenns 40,472.37
Public Safety - Police Department..................... 37,908.29
Public Safety - Drug Law Enforcement............... 0.00
Downtown Development Authority .................... 12,791.12
Road Revolving Fund............cccocvvvveerereennnnn. 0.00
Sewer Fund ......cc.ocuoviuieieieieeeceeee e 190,239.98
Water Fund ..........ccoooveiiiveeieceeee e, 610,407.41
Municipal Refuse.........cocovvivireeiviineieieneeeeersnn. 76,170.17
Technology Fund...........cccocevevvvveveeeeeeeeeean., 229.99
LS SN 25,334.80

As shown on checks #66456-66603
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11/30/2022 08:18 AM CASH SUMMARY BY ACCOUNT FOR THOMAS TOWNSHIP Page: 1/2
User: DEIDRE
DB: Thomas Township FROM 04/01/2022 TO 11/30/2022
FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS
Beginning Ending

Fund Balance Total Total Balance
Account Description 04/01/2022 Debits Credits 11/30/2022
Fund 100 CLEARING FUND
001.000 59 83,581.59 15,497,456.25 15,482,195.61 98,842.23
Fund 101 GENERAL OPERATING FUND
002.000 CASH THE STATE BANK 2,376,417.44 2,384,704.52 3,567,574.18 1,193,547.78
002.010 THE STATE BANK SAVINGS 1,151,406.06 1,000,965.61 0.00 2,152,371.67
002.325 CASH FRANKENMUTH CREDIT UNION 0.00 250,005.00 0.00 250,005.00
002.385 CASH HUNTINGTON BANK 1,282,869.30 443.97 23.15 1,283,290.12
003.375 CHERTIFICATE OF DEPOSITS HUNTINGT 1,014,417.20 0.00 0.00 1,014,417.20

GENERAL OPERATING FUND 5,825,110.00 3,636,119.10 3,567,597.33 5,893,631.77
Fund 103 CHRISTOPHER THOMPSON FAMILY FUND
002.000 CASH THE STATE BANK 0.85 0.00 0.00 0.85
002.010 THE STATE BANK SAVINGS 5,026.25 4.21 0.00 5,030.46

CHRISTOPHER THOMPSON FAMILY FUND 5,027.10 4.21 0.00 5,031.31
Fund 205 PUBLIC SAFETY-FIRE DEPARTMENT
002.000 CASH THE STATE BANK 1,030,661.88 25,304.71 399,885.47 656,081.12
Fund 206 FIRE APPARATUS
002.000 CASH THE STATE BANK 558,922.43 264.53 50,801.03 508, 385.93
Fund 207 PUBLIC SAFETY-POLICE
002.000 CASH THE STATE BANK 1,514,089.66 72,522.59 656,306.60 930,305.65
Fund 246 ROAD REVOLVING FUND
002.000 CASH THE STATE BANK 917,529.73 15,322.29 87,908.28 844,943.74
Fund 248 Downtown Development Authority
002.000 CASH THE STATE BANK 173,701.61 11,785.76 79,471.05 106,016.32
Fund 265 P.S. DRUG LAW ENFORCEMENT
002.000 CASH THE STATE BANK 6,181.64 0.00 0.00 6,181.64
Fund 271 LIBRARY FUND
002.000 CASH THE STATE BANK 539,130.04 45,240.75 217,947.24 366,423.55
003.271 CD LIBRARY 08/2016 .50 205,340.00 0.00 0.00 205,340.00

LIBRARY FUND 744,470.04 45,240.75 217,947.24 571,763.55
Fund 590 SEWER FUND
002.000 CASH THE STATE BANK 1,488,999.48 1,240,338.04 1,929,293.49 800,044.03
002.010 THE STATE BANK SAVINGS 510,697.72 1,000,428.29 0.00 1,511,126.01
002.200 RESERVED CASH SYSTEM EXPANSIO 161,598.65 14,850.00 0.00 176,448.65
002.385 CASH HUNTINGTON BANK 2,506,730.25 582.48 0.00 2,507,312.73
002.386 HUNTINGTON BANK SYSTEM EXPANSION 117,933.00 0.00 0.00 117,933.00

SEWER FUND 4,785,959.10 2,256,198.81 1,829,293.49 5,112,864.42
Fund 591 WATER FUND
001.100 CLEARING CASH 2,000.00 0.00 0.00 2,000.00
002.000 CASH THE STATE BANK 1,223,101.31 3,063,919.35 3,964,700.84 322,319.82
002.010 THE STATE BANK SAVINGS 758.11 0.63 0.00 758.74
002.200 RESERVED CASH SYSTEM EXPANSIO 136,343.99 15,625.00 0.00 151,968.99
002.375 CASH HUNTINGTON BANK 246,548.81 327.18 20.00 246,855.99
002.385 CASH HUNTINGTON BANK 1,586,847.61 563.93 0.00 1,587,411.54
002.386 HUNTINGTON BANK SYSTEM EXPANSION 266,176.00 12.92 0.00 266,188.92
002.387 CHEMICAL BANK BUSINESS CHECKING 507,706.11 103.90 25.69 507,784.32
002.390 CASH FIRST STATE BANK 246,284.98 18.42 0.00 246,303.40




11/30/2022 08:18 AM CASH SUMMARY BY ACCOUNT FOR THOMAS TOWNSHIP Page: 2/2
User: DEIDRE
DB: Thomas Township FROM 04/01/2022 TO 11/30/2022
FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS
Beginning Ending
Fund Balance Total Total Balance
Account Description 04/01/2022 Debits Credits 11/30/2022
WATER FUND 4,215,766.92 3,080,571.33 3,964,746.53 3,331,591.72
Fund 596 MUNICIPAL REFUSE FUND
002.000 CASH THE STATE BANK 512,978.72 1,180.32 498,662.89 15,496.15
002.385 CASH HUNTINGTON BANK 106,457.17 435.49 0.95 106,891.71
MUNICIPAL REFUSE FUND 619,435.89 1,615.81 498,663.84 122,387.86
Fund 603 TECHNOLOGY FUND
002.000 CASH THE STATE BANK 0.00 86,091.16 43,403.15 42,688.01
Fund 703 TAX FUND
002.000 CASH THE STATE BANK 0.00 5,545,528.02 5,230,598.68 314,929.34
TOTAL - ALL FUNDS 20,480,437.59 30,274,025.32 32,208,818.30 18,545,644.61



= [ IVE]

7%4?9;

/

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: December 5, 2022
SUBMITTED BY: Bob Weise, Township Supervisor
AGENDA TOPIC: Approve the Supervisor’s recommendation to reappoint

Kimberlee Beam and Patrick Lynch to the Thomas Township Planning Commission
for a term of 01/01/2023-01/01/2026.

EXPLANATION OF TOPIC: The terms for two of the Planning Commission
members are set to expire on 01/01/2023. Both of these members, Kimberlee Beam
and Patrick Lynch have expressed an interest in continuing to serve on the Planning
Commission. Both have always fulfilled their duties and been a great asset to the
Planning Commission. I am recommending both for reappointment.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: None

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by s
supported by to reappoint Kimberlee Beam and Patrick Lynch
to the Planning Commission for a term of 01/01/2023-01/01-2026.

ROLL CALL VOTE REQUIRED? No
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: December 5, 2022
SUBMITTED BY: Bob Weise, Township Supervisor
AGENDA TOPIC: Approve the Supervisor’s recommendation to reappoint

Dave Duclos and Lynn McCoy to the Thomas Township Downtown Development
Authority for a term of 01/01/2023-01/01/2027.

EXPILANATION OF TOPIC: Dave Duclos and Lynn McCoy both serve on the
Downtown Development Authority with terms expiring on 01/01/2023. They have
performed their duties as DDA members admirably, as such I am recommending their
reappointment.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: None

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to reappoint Dave Duclos and Lynn McCoy to the
Downtown Development Authority for a term of 01/01/2023-01/01-2027

ROLL CALL VOTE REQUIRED? No
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: December 5, 2022
SUBMITTED BY: Bob Weise, Township Supervisor
AGENDA TOPIC: Approve the Supervisor’s recommendation to reappoint

Rick Keith, James Lazzaro, Craig Leddy and Les Moeller to the Thomas Township
Construction Board of Appeals for a term of 01/01/2023-01/01/2025.

EXPLANATION OF TOPIC: The terms of Rick Keith, James Lazzaro, Craig
Leddy and Les Moeller for the Construction Board of Appeals are all set to expire on
01/01/2023. I am recommending all of them for reappointment to the Construction
Board of Appeals at this time.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: None

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to reappoint Rick Keith, James Lazzaro, Craig

Leddy and Les Moeller to the Construction Board of Appeals for a term of
01/01/2023-01/01-2025.

ROLL CALL VOTE REQUIRED? No







TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: December 5, 2022
SUBMITTED BY: Bob Weise, Township Supervisor
AGENDA TOPIC: Approve the Supervisor’s recommendation to reappoint

Tom Kochendorfer, and Kay Kretz to the Thomas Township Board of Review as well
as Joyce Potoff from the alternate on that Board to participating member for a term of
01/01/2023-01/01-2025.

EXPLANATION OF TOPIC: The terms for Tom Kochendorfer and Kay Kretz to
serve on the Thomas Township Board of Review will be expiring on January 1, 2023.
Since Don Milne has decided to no longer serve on the Board of Review, Joyce
Potoff will move from the alternate position into the function of a Board of Review
member. All have performed their duties as Board of Review members admirably
therefore; I am recommending their reappointment.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: None

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend of Table.

SUGGESTED/REQUESTED MOTION:

Motion by supported by to reappoint
Tom Kochendorfer, Kay Kretz and Joyce Potoff to the Board of Review for a term of
01/01/2023-01/01/2025.

ROLL CALL VOTE REQUIRED? No
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TOWNSHIP BOARD AGENDA

MEETING DATE: December 5, 2022

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: Selection of Township’s Computer Services Firm for 2023/2024.

EXPLANATION OF TOPIC: The Township has used the services of Vector Tech
Group for several years now with satisfactory service. They will continue to service the
Township’s network and individual personal computers in the main offices, Parks and
Recreation, Department of Public Works, and Public Safety buildings. We will continue
to buy blocks of time at a reduced cost which will be spread amongst all of the
departmental budgets. We are also requesting the approval to purchase a 100-hour block
of time for 2023/2024 when needed.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Letter of Interest.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend, or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to select Vector Tech Group as the Township’s
computer and network services consultant for the 2023/2024 fiscal year, and to purchase
a 100 hour block of time, when needed for 2023/2024.

ROLL CALL VOTE REQUIRED? No







Info@VectorTechGroup.com

A 7 0? VectorTechGroup.com
a— 989.965.9661
TECH GROUP fls i

Russel P. Taylor Wednesday, November 10th, 2021
Thomas Township

249 Miller Rd

Saginaw, Ml 48609

Dear Mr. Taylor:

We are very interested in the opportunity to provide technical services and recommendations for
Thomas Township in the upcoming year. Vector Tech Group, appreciates the partnership that has
formed as a result of the contracts awarded to us in the recent past. Vector Tech Group is one of the few
full-service technology firms in the area. Our Goal is to provide prompt, accurate, service and advice, to
our customers. We have a good track record of success at Thomas Township.

We would hope that Thomas Township will continue to Vector Tech Group as their technology servicer.
We will provide our premium support package at the discounted rates outlined below. Customers who
purchase block time receive priority service scheduling. Enclosed is our current pricing for our On-Site
Support Packages. Please review.

At the present time, Thomas Township Office has 70 hours remaining from last year’s agreement. The
Township appears to be using an average of 10 hours per month in some form of computer service to
various departments within the Township. Large projects may add to the on-site time. Our rates are

listed below.

Blocks of Service may be purchased at the following rates:

40 hours at $135.00 per hour $5,400.00
80 hours at $120.00 per hour $9,600.00
100 hours at-$115.00 per hour $11,500.00

Please feel free to contact me with any questions at my direct line, 989-573-6028

Thank you again for the opportunity to continue the partnership. We look forward to serving Thomas
Township for another year.

Sincerely,

Cody Ludlum
Technology Consultant
E-mail: codyludlum @vectortechgroup.com

Flint _ Freeland Holland
5085 Miller Rd. 9364 W, Freeland Rd. 170 Veterans Dr.
Flint, M| 48507 Freeland, M| 48623 Holland, Mi 49423
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: December 5, 2022

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: Selection of Labor Law Attorney for 2023/2024.

EXPIANATION OF TOPIC: Annually, the Township selects its providers of
professional services for the coming fiscal year. Masud Labor Law Group has served in
the past as the Township’s labor law firm for all employment-related issues including
collective bargaining. Josh Leadford has done a great job and has expressed an interest in
continuing his services Fees will continue to be $240.00 per hour. I would recommend
continuing to use Masud Labor Law Group as our labor law attorney for the 2023/2024
fiscal year.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Letter of Interest.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend, or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to select Masud Labor Law Group as the Township’s
Labor Law Attorney for the 2023/2024 fiscal year.

ROLL CALL VOTE REQUIRED? No







LABOR LAW GROUP

SCHUTTER=VARY=SWANSONsLEADFORD

October 24, 2022

Mr. Russell P. Taylor
Township Manager
Thomas Township Manager
249 North Miller Road
Saginaw, MI 48609-4896

RE: Legal Services
Dear Mr. Taylor:

In response to your recent correspondence, it is my understanding that the Thomas
Township Board will be designating labor and employment counsel for the 2023 fiscal year. Please
consider this correspondence as Masud Labor Law Group’s request to continue to serve as Thomas
Township’s labor and employment attorneys for the 2023 fiscal year.

We propose an hourly rate of $240.00 for all legal services to the Township during the
2023 fiscal year. This is the hourly rate that we will be providing to our municipal clients. The
proposed hourly rate includes all advice, counseling, and representation required, as well as
clerical services and other miscellaneous expenses. Excluded from this hourly rate are expenses
such as court costs, deposition costs, witness fees, arbitration fees, filing fees, mileage,
photocopies, and other expenses required by statute or court rule. We would further propose the
same billing arrangements that have been utilized in the past. Each month a detailed and itemized
billing statement is sent describing the legal services performed, and the time spent to perform
each particular service.

Consistent with our law firm’s policy, we do not obligate clients to continue to utilize our
legal services. If reappointed by the Township Board as labor and employment attorneys, Masud
Labor Law Group will only work at the pleasure of the Township Board, and only so long as you
and your Board are satisfied with our services. Therefore, nothing in this correspondence should
be interpreted to suggest a contractual obligation on behalf of the Township to continue the
attorney/client relationship for any definite period.

As Thomas Township is a valued client, we would be honored to continue our labor and
employment representation. I would, therefore, like to thank the Board of Trustees and yourself
in advance for considering our proposal.

(0) 989-792-4499 4449 Fashion Square Blvd. Suite 1

(f) 989-792-7725 Saginaw, Mlchlgan 48603 www.masudlaborlaw.com

Dawd John Masud | Kralg M Schutterl Rlchard R. Varyl Brlan P Swanson | Joshua J. Leadford | Davud V Bryce



Please do not hesitate to contact me should you have any questions or desire my courtesy
attendance at the Board meeting to reintroduce myself and our firm’s services.

}yours,
JOSHUA J. LEADFORD

JJL/dmf

MASUD LABOR LAW GROUP

AAAQ Fachinn Qanara Ranlavard Cuita 1 | Caninaune Adinhinam 40202 | « /0Q0OY 700 4400 | £4000) 70D TT7IE | cimimne s P | N SR [, —
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: December 5, 2022

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: Selection of Municipal Law Attorney for 2023/2024.

EXPLANATION OF TOPIC: Annually, the Township selects its providers of
professional services for the coming fiscal year; Otto Brandt has served Thomas
Township very well for many years as our Municipal Law Attorney. As such, we are
requesting your support to select Otto for another year. Otto will provide legal services
to Thomas Township at the rate of $125.00 per hour plus $750.00 per month general
retainer. This is an increase over the previous hourly rate of $100.00 which has not been
increased for several years. The retainer fees remain the same as last year.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Letter of Interest.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to select Otto Brandt as the Township’s Municipal
Law Attorney for the 2023/2024 fiscal year.

ROLL CALL VOTE REQUIRED? No







BRANDT, GILBERT, THOMPSON & CAMPBELL

OTTO W. BRANDT

Telephone (989) 793-4740
Facsimile (989) 790-2880

ottobrandt@yahoo.com

Mr. Russell P. Taylor
Thomas Township Manager
249 N. Miller Road
Saginaw, Michigan 48609

Re:  Legal Services

Dear Mr. Taylor:

THE LAWYERS BUILDING OTTO W. BRANDT
715 COURT STREET DONALD A. GILBERT
SAGINAW, MICHIGAN 48602 DIANE L. THOMPSON

EE— GARY CAMPBELL
www.lawyersbuilding.org _

October 26, 2022

In response to your October 20, 2022 request, please be advised that I propose to provide
legal services to Thomas Township at the rate of $125.00 per hour plus $750.00 per month
general retainer. Although the proposed hourly rate of $125.00 per hourg is an increase from the
existing rate of $100.00 per hour, it is the first hourly rate increase since 2009. The monthly
retainer is intended to encourage Township inquiries and to cover incidental costs for minor
amounts of time and other services responding to them. Please call if you have any questions

regarding this matter.

OWB/cw

Very truly yours,

i V.
/ ,fi/éé\//'/vlféé 7!

OTTO W. BRANDT
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: December 5, 2022

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: Selection of Township’s Engineering Firm for 2023/2024.

EXPILANATION OF TOPIC: Annually, the Township selects an engineering firm to
serve as its provider of general engineering series for the upcoming fiscal year. Spicer
Group has served as the Township’s engineering firm for most its water and sewer
system work. I would recommend continuing to use them for this next fiscal year.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Letter of Interest

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to select Spicer Group as the Township’s engineering
firm for the 2023/2024 fiscal year.

ROLL CALL VOTE REQUIRED? No







group ENGINEERS ¢ SURVEYORS ¢ PLANNERS ¢ ARCHITECTS

November 17, 2022

Russell Taylor, Manager
Thomas Township

249 N. Miller Road
Saginaw, MI 48609

RE: 2023 Engineering Services
Thomas Township, Saginaw County, Michigan
Russ:

We truly value our relationship with Thomas Township and welcome the opportunity to be once again
selected as your primary provider for engineering services. Attached are our Standard Hourly Rates.

Again, thank you for the opportunity to serve you and your Township!

Sincerely,

=
M T oy
Robert Eggers, AICP
President
SPICER GROUP, INC.

230 S. Washington Avenue
Saginaw, MI 48607

Phone: (989) 754-4717 ext. 5568
Fax: (989) 754-4440

mailto: robe@spicergroup.com

SGI File: X1002

R:\Client Files\1002 Thomas Township\2022\20221031_2022 Engineering Services.docx

STRONGER. SAFER. SMARTER. SPICER.
WWW.SPICERGROUP.COM
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FIRE DEPARTIMENT

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: December 5, 2022

SUBMITTED BY: Chief, Mike Cousins

AGENDA TOPIC: Promote Nick Chad and Tyler Larsen from probationary
status to regular full-time.

EXPLANATION OF TOPIC: Nick Chad and Tyler Larsen both began working
for the fire department in May and June of 2022. As their six-month probationary
period comes to a close, I would like to recommend removing both of them from
probation and moving them to a non-probationary status. Both have proven
themselves as valuable assets to our department and have had a positive impact on
the services we provide our community. These promotions have also been
recommended by the Township Manager and the Personnel Committee.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend, or Table to
remove from probation Nick Chad and Tyler Larsen.

SUGGESTED/REQUESTED MQOTION: Motion by ,
supported by , to promote both Nick Chad and
Tyler Larsen, First Responders, from probationary status to regular full-time.

ROLL CALL VOTE REQUIRED? No
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TOWNSHIP BOARD AGENDA ITEM

e MEETING DATE: December 5, 2022

e SUBMITTED BY: Mike Cousins, Fire Chief

e AGENDA TOPIC: Hire Gary Salo as a full-time First Responder/Fire Fighter.

e EXPLANATION OF TOPIC: As we all know, staffing has been a struggle within the
fire department. We have discussed this for some time. As part of the increased public
safety millage, the Board authorized hiring four full-time First Responder/Fire Fighters.
These new employees would do a number of tasks ranging from fire inspections, public
and internal education, and maintenance but responding to calls would be their primary
responsibility in addition to their emergency responder responsibilities. It has been
discussed at the personnel committee, and public safety committee and ultimately was
supported by the Board at their November meeting. We have already two of the budgeted
positions. Gary Salo would be the third with one position remaining open at this time.

We advertised this internally to obtain a person who is already trained, certified, and
familiar with our operations. Gary Salo applied and was interviewed which was positive
and went very well. He has served our department since October of 2010 and is currently
our Lieutenant at Fire Station #1. We are recommending Gary Salo for this position. Gary
has been essentially doing this role since August, 2021 to help us out with the staffing
shortage. Gary is certified in the areas of fire and medical. He doesn’t possess a fire
inspector’s license which he can’t have until he is “sponsored” and works full time by a
department. Gary’s skill sets will be a welcome addition. Gary is respected amongst the
ranks in our department. His name was brought to the Personnel Committee for
approval. This is contingent upon the successful completion of the physical, physical
agility testing, background check, and approval of the Township Manager and Board.

e POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

e SUGGESTED/REQUESTED MOTION: Motion by
supported by to hire Gary Salo as a full-time First
Responder/Fire Fighter contingent upon satisfying the Township’s standard pre-
employment conditions for this position.

e ROLL CALL VOTE REQUIRED? No
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TOWNSHIP BOARD AGENDA ITEM

MEFETING DATE: December 5, 2022

SUBMITTED BY: John Corriveau, Parks & Recreation Director

AGENDA TOPIC: This Public Hearing is a chance for citizens to comment on the
Michigan DNR Spark Grant Application for the construction six pickleball courts, shaded
seating area and parking lot with lights at Roberts Park.

REQUEST ANY PUBLIC COMMENT AT THIS TIME REGARDING THE SPARK
GRANT.







TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: December 5, 2022

SUBMITTED BY: Russ Taylor, Township Manager
Deidre Frollo, Fiscal Services Director

AGENDA TOPIC:  Consider approval of the Five Year Financial Forecast and Capital
Improvement Plan for fiscal years 2022/23-2027/28.

EXPLANATION OF TOPIC: Annually, the staff and the Board update the Township’s
long term financial guide known as the Financial Forecast, along with the Capital
Improvement Plan. The combined Financial Forecast and Capital Improvement Plan
(FF/CIP) document is included with this memo. We have made several basic assumptions
regarding various budgetary line items with respect to future changes in order to prepare this
document. It is always challenging to pull out the crystal ball each year and try to predict
the future of everything from insurance costs to what we will be paying for gas or water
meters in six years. We do our best each year to try to research as much as possible about
future markets, product changes, relevant trends and whatever else may be affecting a
particular line item in the future. Following are some general observations of the more
notable changes and trends. Please let us know if you have concerns or questions about
specific items.

General Fund — The General Fund balance is showing more movement than usual largely
because we will be spending the set-aside funds for the new Municipal Office Building
project this coming year. However, we are still projecting a very strong Fund balance for
the coming years even with this major project.

The General Fund will continue to make significant transfers to the Fire and Police Funds as
well. The Park Fund has been absorbed by the General Fund starting in this document. This
is a bit of a change from past years; however, the auditor and GASB rules have been
pushing us in this direction. Without its own funding source and its limited operations, it is
not considered to be a separate fund.

Projected revenues are expected to show a steady increase. The economy has continued to
show improvement and consequently our various revenue sources have also shown positive
gains. More recently, we are seeing significant signs of inflation that will likely play a
larger role in upcoming years.

Transfers Out — A couple of years ago, we stabilized the transfers out by setting the
amounts from year to year. The transfer out for the Fire Fund is set at $175,046 each year.
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The Police Fund is likewise set at $261,053 each year. Like last year, we are also not
planning for any more transfers to the Road Revolving Fund even though the balance
dropped significantly this year with the Hillshire and Gloucester projects being completed.
Consequently, half of the funds are in the form of accounts receivable.

Road Revolving Fund — Overall, the creation and use of the Subdivision Road Improvement
Program (SRIP) through the Road Revolving Fund has been highly successful. This year we
were able to finally get both Hillshire and Gloucester completed, both of which have been
needed for decades. Presently, we have around $450,000 in available funds and another
$600,000 in accounts receivable.

Water Fund — We continue to implement the scheduled increases to water rates annually as
approved by the Board. HSC’s water usage is up and is expected to continue on that trend
over the course of the next five years. We are watching their usage closely and will
continue to do so. The DPW will be continuing to replace water meters throughout the
Township over the course of the next few years with the expectation that in three years the
entire service area will have remote reads.

Refuse Fund — This has been a critical year for the Refuse Fund. The service contracts
expire at the end of 2022 and the new ones will begin another ten year period. As planned,
the balance of the Refuse Fund was reduced and with the new contracts, a special
assessment was approved representing the costs of the new service agreements. Based upon
the estimated costs and the new assessment, we are projecting the Refuse Fund to rebuild the
Fund Balance to a more comfortable operating level.

Sewer Fund — This year is a very unusual year for the Sewer Fund due to the expansion of
Hemlock Semi Conductor and the resulting need for a large increase in sanitary sewer
treatment. The sanitary sewer transmission system serving HSC is going to be entirely
reconstructed over the course of two fiscal years representing an investment of over $17
million. In the Capital Improvement Plan, the proposed projects include the reconstruction
of two critical lift stations and a new combination force main and gravity main
transportation system. The stage is set for a very busy construction year.

Overall, the Township has rebuilt or upgraded several lift stations throughout the sewer
transportation system already. The CIP for the Sewer Fund shows that pattern continuing on
an every other year project schedule. A major part of the rebuild effort of our lift stations is
the addition of a permanent on-site, natural gas fired generator. These are key features from
the perspective that they provide immediate back up power to keep the stations running even
when there are disruptions to the power supply. This provides even more assurance that
service to our customers will not be interrupted, nor will they have backup problems.

Parks — With Parks under the General Fund umbrella now, it is not as easy to identify the
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expenditures and revenues directly attributable to parks and recreation. However, parks and
recreation represents a very significant commitment and investment by the Township. Of
special note, we fully expect to open the Nature Center & Preserve up to the public this year.
With the extensive donations and grants that we have accumulated, we believe that there is
enough funding to complete the Nature Center and most of the Nature Preserve. In addition,
we have listed a few projects on the CIP for Parks. Two of the projects are investing in the
development of the Nature Preserve and the Nature Center. A third one in 23/24 is
constructing a pole barn near the Nature Center for storage purposes. The last one is the
creation of the Dice Road riverside park in 26/27.

Police Fund — The Police Department is fully staffed now at approved levels and we have
approved sponsoring two cadets in the next class who will then join the department next
year. Other than that, no substantial changes are being forecasted. The Fund continues to
operate with revenue from the newly approved Public Safety millage and transfers from the
General Fund. The Police Fund balance as projected will continue to remain at acceptable
levels for operating for another 7 or 8 years. Probably in the 8™ year of the current millage,
the Township will have to consider options for supporting the department. However, it is
important to note that this is exactly where the FF/CIP come into play. We can see now that
there could be a problem toward the end of the 10 year millage cycle, so between now and
then the Township will have opportunities to decrease expenditures to help balance out that
long-term forecast. For instance, there will probably be a couple of retirements within the
department in the coming years. The Township could delay filling those positions for a year
to save on those related expenses.

Fire Fund — The Public Safety millage was approved this year, so that has given the Fire
Fund a huge boost and has enabled us to move forward with bringing four full-time First
Responders on to the department. This is the Township’s first significant move toward
combining both full and part time employment to meet the emergency service needs of our
community.

The long-term outlook for the Fire Fund looks very good. We are endeavoring to finally
construct the Training Room addition on to Fire Station One now. While the millage was not
specifically for this purpose, it does help from the standpoint that we have adequate funding
for the department’s operations in place for the next ten years. The Training Room is
largely being funded using $750,000 of the Township’s ARPA funds. Another $250,000
will come from the Fire Fund and the remaining balance will be covered by the Fire
Apparatus Fund.

Fire Apparatus — This fund is used to replace equipment primarily from air tanks to ladder
trucks. Most of the department vehicles are up to date. This year will be slightly different
as we have earmarked $150,000 to go toward the new Training Room addition onto Fire
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Station One. This is well within the defined purpose of the Fund and fits within the overall
goal to maintain and improve the Fire Department operations.

DDA — The DDA Fund Balance has continued to grow as we predicted years ago now that
the bonding for the streetlights has been paid off. The DDA Board completed the
construction of the West Gateway sign at the intersection of Graham and Gratiot Roads this
year. Next year the plan is to build a water feature at the corner of Miller and Gratiot in
front of the 7-11 Store. Beyond that, there are no other capital investment plans.

Building Year
As noted in the prior comments, this is the year for building the new Municipal Office

Building (MOB) and Fire Station One Addition (FSOA). We are estimating the MOB cost
at $4.5 million and the FSOA at $1.1 million. We have developed a financing plan that
presently projects bonding only $1.25 million out of the total. We are hopeful that the
bonding amount may be even less depending upon how things work out. In any case, with
the sewer expansion work to support HSC and building new campus structures, along with
the Nature Center & Preserve construction, it is going to be an exceptionally busy and
exciting year!

Conclusion

I am pleased to report that all of our Funds are positioned well for meeting the future needs
of our community. With the Public Safety millage increase and the change to the Trash
assessment, we have made the necessary course corrections such that the five year outlook is
positive for all of the Township’s funds based upon the information that we have available.
Our continued use of the Financial Forecast and Capital Improvement Plan provides all of us
with an excellent guide for managing the public’s money wisely through the years. AsI’ve
stated before, a lot of time and effort is put into keeping this document current and as
accurate as possible by all of the department heads, although Deidre truly is the key person
that brings all of the information together into a single usable format. Every year she does
an awesome job of getting this enormous task done. In conclusion, Deidre and I are pleased
to present the attached document to you for your consideration and approval.

o MATERIALS ATTACHED AS SUPPORTING INFORMATION: Financial Forecast and
Capital Improvement Plan.

e POSSIBLE COURSES OF ACTION: Approve, Amend, Deny or Table.

o SUGGESTED/REQUESTED MOTION: Motion by 5
supported by , to the Five Year Financial Forecast and Capital
Improvement Plan for fiscal years 2022/23-2027/28.

e ROLL CALL VOTE REQUIRED: No.




Page 1 of 2

AGENDA ITEM

MEETING DATE: December 5, 2022

SUBMITTED BY: John Corriveau, Parks & Recreation Director
Tyler Sutherlund, Assistant Parks & Recreation Director

AGENDA TOPIC: Approval of Resolution 22-24 for the application of a Michigan
Spark Grant through the Michigan DNR for $600,000 for the creation of a “Community
Pickleball Court Complex” at Roberts Park.

EXPLANATION OF TOPIC:

As part of the American Rescue Plan Act and the “Building Michigan Together Plan”
there is $65 million of funds in what is being called the “SPARK GRANT”. The grant is
to create, renovate or redevelop public outdoor opportunities for residents and visitors —
especially those whose economic opportunities and health were hardest hit by the
COVID-19 pandemic. Michigan Spark Grants will support projects that provide safe,
accessible public recreation facilities and spaces to improve people’s health, introduce
new recreation experiences, build on existing park infrastructure and make it easier for
people to enjoy the outdoors. There are no match funds required and matching fund
would not affect the scoring of the grant in any way. There are 3 rounds of grant awards,
with the first being awarded in January of 2023. The 2 other awards would go out by the
end of the 2023 year. Projects would then have to be completed by the 2026 calendar
year. As with any grant, once they are announced, we have the option to accept or decline
the grant. The deadline to apply is December 19™ 2022.

With the poor condition that our courts are currently in, we have recognized the need to
develop new courts for what has become an extremely popular sport and recreational
activity. With the planned construction of a new municipality office building, we have an
opportunity to make that happen. This grant would allow us to build a pickleball complex
at Roberts Park along with a parking lot, sidewalk, benches, and a shaded picnic area.
With Pickleball being one of the top growing recreational sports in America, building the
courts would allow for more people to recreate in our community and allow for each to
do so without dissent. We are looking to apply for the Spark Grant with no matching
funds as it has no effect on the outcome of the awards. Attached you will find a site
development plan and examples of the courts we would be looking to create.

MATTERIALS ATTACHCED AS SUPPORTING INFORMATION:
1.  Approved Resolution from the Thomas Township Parks Commission
ii.  Site Development Plan

POSSIBLE COURSES OF ACTION: Approve/Deny/Table
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o SUGGESTED/REQUESTED MOTION:
Motion by , supported by to
approve Resolution 22-24P for the application of the 2023 Michigan Spark Grant to
construct a Community Pickleball Court Complex.

o ROLL CALL VOTE REQUIRED? Yes




RESOLUTION 22-24P

RESOLUTION TO ACCEPT THE TERMS OF AN AGREEMENT BETWEEN THE
MICHIGAN DEPARTMENT OF NATURAL RESOURCES AND THOMAS TOWNS<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>