











Thomas Township Board Meeting August 2022

Page 2 of 3
D. Approve hiring City Sewer Cleaners to complete sewer cleaning/televising.
E. Approve the creation and operation of the Thomas Township Farmer’s Market at
Roberts Park.
F. Approve the creation and operation of the Thomas Township Community Garden
at the corner of Lone and Frost Roads beginning in 2023.
G. Approve Proclamation 22-19 recognizing the resignation and years of service for
Edward Brosofski.
10. Reports
A. Supervisor D. Manager H. Fire Dept.
B. Clerk E. Community Development L. Police Dept
C. Treasurer F. DPW J. Parks &
Recreation
G. Finance K. Board Members
11. Executive Session
None
12. Adjournment
5. It was moved by Witt, seconded by DeLine to approve the consent agenda as amended.
Motion carried unanimously.
A. Approval of Township Board minutes from the regular meeting on 07/11/22.
B. Expenditures consisting of:
Clearing Fund $4,919.20
General Fund 260,555.99
Public Safety-Fire Department 26,392.97
Fire Apparatus 3,450.00
Public Safety-Police Department 26,923.32
Public Safety-Drug Law Enforcement 0.00
Downtown Development Authority 2,760.00
Road Revolving Fund 0.00
Sewer Fund 65,348.41
Water Fund 1,009,768.68
Municipal Refuse 72,097.95
Technology Fund 2,099.00
Tax 545,811.02
C. Approved the appointment of Connie Watt as FOIA Representative.
6. Communications-Petitions-Citizen Comments
A. Kimberly Perry of 715 N. River Rd. addressed the Board concerning Boysville.
7. Public Hearing
A. The Public Hearing to receive comments on the confirmation of the roll for
Gratiot Road subdivision Road Improvement Project opened at 7:03 p.m. and
closed at 7:05 p.m. with no public comment.
8. Unfinished Business
A. None.
9. New Business

A. It was moved by Witt, seconded by Sommers to approve Resolution 22-16
confirming the roll for the Gratiot Road subdivision Road Improvement Project.
Motion carried unanimously.

B. It was moved by Sommers, seconded by Witt to approve Resolution 22-17 to
accept the terms of the Michigan Department of Natural Resources Trust Fund
Grant Letter Agreeement TF21-0066. Motion carried unanimously.
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10.

11.

12.

13,

14.

15.

16.

17.

18.

19.

20.

Assist the Township Manager in preparing Township-wide annual budget for approval,
and monitors the final budget throughout the year; prepare monthly budget reports for the
Township Board and Department Heads.

Assist auditors with closing of financial records at the end of the fiscal year.

Prepare financial reports reflecting the financial status of the Township Departments and
special funds administered by the Township.

Maintain internal audit controls.
Prepare checks drawn on Township accounts.

Prepare payroll for Township employees and the maintain PTO, sick leave and benefit
records.

Prepare any required state and federal reports on grants, payroll and overall financial
status.

Work with Manager in preparation of policies of a financial nature (purchasing policy,
private financed construction, deferred compensation, insurance etc.)

Prepare the annual budget for this department. Administer approved budgets. Review
monthly financial statements and proposed expenditures to assure operation within
budgetary constraints and purchasing regulations established by the Township Board.
Adhere to Township Board rules regarding capital outlay expenditures and competitive
bidding procedures.

Prepare and maintain capital improvements plan and financial forecasts for this
department. Work with the Manager on long range planning requirements and priorities.
Assist other departments with financial forecasts. Prepare forms for and do data entry
for financial forecasts.

With Township Manager interview applicants for and make recommendations to the
Board for filling department vacancies.

Coordinate training and exercise supervisory authority over employees assigned to this
department including the right to discipline, recommend termination, assign job duties,
schedule paid time off, administer established Township personnel policies within the
department, conduct annual performance reviews of staff, and review and resolve Step 1
grievances within appropriate collective bargaining.

Attend all regular Township Board meetings and special meetings as required except as

Assistant Township Manager/Fiscal Services Director
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September 12, 2022

Geddes Road Sewer Forcemain Project Materials Package
Page 2 of 2

Using the Township’s bidding policy, we attempted to solicit bids from at least three vendors.
However, this type of pipe material is supplied by only two, state-wide pipe vendors. The
materials sought though were performance specified so both pipe vendors had an equal chance
to meet the Township’s piping standards and submit a bid. However, only one vendor submitted
a bid for consideration, Michigan Pipe and Valve, in the amount of $ 1,257,674.00.

The original estimate in the overall budget for the project for all of the pipe, valves and fittings
for both the gravity sewer and the forcemain was $1.75 million. Adding the actual bid costs for
the materials for the gravity sewer and the forcemain sewer together, we exceed this amount by
$58,070.00. Though this may seem somewhat alarming, the initial line-item budget estimate was
based on just pipe, valves and fittings, because we know for certain that these are the items that
have the longest lead-times and are more difficult to get. When we ultimately bid the packages
though, we decided to also include all of the manhole structures for the project. In a typical
construction project like this, manhole structures are ordered by the general contractor at the
time of construction, with the costs absorbed within the construction contract. This is because
manhole structures are manufactured locally. Had we not included these additional manhole
materials, we would have been $79,930 below the estimated amount earmarked for pipe, valves
and fittings.

This pipe package includes just over 2.8 miles of pipe consisting of 12-inch PVC pipe and 14-inch
high density polyethylene pipe, manhole structures, valves, pressure sensors and other
appurtenances needed to build this sewer pipeline. This request does not include the
construction costs to install the materials underground. The construction award request will
come at a later time, most likely spring or early summer of 2023.

Funding for this purchase will be provided under the Geddes Road Sewer Improvements funding
from the State of Michigan. No Township funds will be used.

o MATERIALS ATTACHED AS SUPPORTING INFORMATION: Mi Pipe and Valve Bid, Bid Tab and
Engineer’s Letter of Recommendation.

o POSSIBLE COURSES OF ACTION: Approve, not approve, amend or table.

o SUGGESTED/REQUESTED MOTION: Motion by , supported by
to award the Geddes Road Sewer Forcemain Materials Package to
Michigan Pipe and Valve in the amount of $1,257,674.00.

e ROLL CALL VOTE REQUIRED? No.












































































e Decorations shall only be erected and taken down in a manner not causing any damage to tables,
ceilings, walls, or doors.

e All chairs and tables must be cleaned and returned to proper location. Do not drag or slide tables and
chairs across the floor as damage to the tables may occur. Tables and chairs are not to be removed from
the premises and shall be free of tape, staples, gum or other materials.

e All trash must be placed in the trash bins or bagged and placed next to trash bins located at each
pavilion.

e Leave premises in the same condition as it was rented to you. No personal property or food shall be left
on the property.

e Failure to clean the pavilion area, return tables and/or chairs back to their proper locations and/or any
damage to the pavilion or chairs may result in loss of the $200 damage deposit.

e Gambling, of all types, is prohibited in all facilities. -

e Possession of weapons, firearms, drugs or controlled substances is strictly prohibited in all facilities.

e Any fundraising activities must be specified on the rental contract and be approved by Park Commission.
e The operation and parking of motor vehicles is permitted in designated parking areas ONLY.

e No loud music or DJ's allowed in park unless it is an approved event by the Parks Commission.

e The use of adhesive tape, staples, nails, etc. on pavilion or gazebo support posts is prohibited.

e A personal canopy, tent, or inflatable (such as a bounce house) is PROHIBITED in the park at any time.

e No organization may reserve the entire park for any event that excludes the public from using the park
unless otherwise approved. There is a separate Event Request form that is required.

e Any variation of these rules must have specific approval of the Thomas Township Parks and Recreation
Commission.

e Thomas Township Parks and Recreation Commission reserves the right to refuse any request for park
use.

e Pavilion rentals may not set-up prior to the rental date. If pavilion rentals would like to set up prior to
their reserved date, the day/days they wish to set up must also be rented as well.

e If there are any problems with the facility on the day of the reservation, it is the responsibility of the
contract holder to notify Thomas Township on the next business day.

e The renter is legally responsible for any/all damage or accidents which may occur in the rented facility.
Thomas Township shall not be liable for any personal injury or damages that may occur during the rental
period.

2|Page
Parks and Facility Rental Rules
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This purchase price is possible through a group purchasing deal made between
MMR and Stryker and made available to all fire departments. This equates to a
large discount. In October of this year, Stryker informed us of a 9% price
increase for this unit.

The Stryker Company is the sole provider in the United States for selling this
LUCAS unit. I’ve attached a letter indicating such. I know this isn’t the
preferred method of purchase but this is beyond my control. This is the product
we need and would like to purchase based on prior evaluations.

As you may know, our firefighters have their own Firefighter Association. A
large amount of the funding source for this group is their own money. They all
contribute one hour of pay per pay period to this fund. With their money, they
fund several other community involvement initiatives like three high school
scholarships, golf sponsorships, the change your clock change your battery
pizza promotion, and like programs. They have agreed to purchase one of these
life-saving machines if the Township buys one. This way, there would be one at
each of our two stations to help ensure a timely response throughout our
community. This is the type of dedication and commitment they have to our
community and this product. They are investing their own money to purchase
one of these machines for this same $20,139.51 That is putting your money
where your mouth is. Certainly, true support which we can all be proud of.

This plan and product have the full support of the Saginaw Tuscola Medical
Control Authority which is the oversight agency for all medical services here in
Saginaw County.

I am proposing we fund this project through the established Public Safety Trust
Fund held by the Saginaw Community Foundation. This anonymous family trust
fund was established for projects just like this. The intentions were to fund
various projects within the fire and police departments, that would have an
impact on our residents. This fund is spent in rotation between the two
departments. I have spoken to the family members and have gained their full
support for this project. The purchase amount is greater than what is available
from this particular fund, but in talking to the Community Foundation and filing
for an additional grant, the full amount will be covered by a grant from the
Community Foundation.
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22003 Burglary Unlawful Entry (No Intent) 0 0
22004 Poss. Of Burglary Tools 0 0
23001 Larceny — Pocket picking 0 0
23002 Larceny - Purse Snatching 0 0
23003 Larceny - Theft From Building 0 0
23004 Theft From Coin Operated Machine/Device 0 0
23005 Theft From Motor Vehicle 0 0
23006 Theft of MV Parts/Accessories 0 0
23007 Larceny - Other 3 1
23009 Civil Retail Fraud 0 0
24001 Motor Vehicle Theft 1 1
24002 Motor vehicle as stolen property 1 0
24003 Motor vehicle fraud 0 0
25000 Forgery/Counterfeiting 0 0
26001 False Pret/Swindle/Confidence Game 0 2
26002 Credit Card/ATM (Use of) Fraud 0 0
26003 Impersonation Fraud 0 0
26004 Welfare Fraud 0 0
26005 Wire Fraud 0 0
26006 Bad Checks - Fraud 0 0
26007 | D Theft 0 0
26008 Attempt Fraud 0 0
27000 Embezzlement 0 0
28000 Stolen Property 1 0
29000 Property Damage 3 9
30001 Retail Fraud Misrepresentation 0 0
30002 Retail Fraud Theft 0 1
30003 Retail Fraud Refund/Exchange 0 0
35001 Drug Violation of controlled substance 0 0
35002 Narcotic Equipment Violations 0 0
Sex Offense - Penetration Nonforcible
36001 Blood/Affinity (CSC1 & 3) 0 0
36002 Penetration Nonforcible Other (CSC1 & 3) 0 0
36003 Peeping Tom 0 0
36004 Sex Offense Other 0 0
37000 Obscenity 0 1
38001 Abuse/Neglect Nonviolent Family Offense 1 1
38002 Family Offense Nonsupport 0 0
38003 Other Family Offense 0 0







89004 Warrants 0 0
89005 Motor Carrier Safety Rules 0 0
89006 Inspection of Homes to be Moved 0 0
89007 Migrant Agriculture Workers Transporting Laws 0 0
89009 All Other Motor Carrier Violations 0 0
90000 Skipped Numbers 0 0
91001 Delinquent Minors 0 0
Civil or Noncriminal Custodies
92001 Divorce & Support/Civil or Noncriminal 0 0
92002 Incapacitation 0 0
92003 Walk-away - Mental Institutions/Hospital 0 0
92004 Insanity 0 0
92005 Civil/lllegal Possession of Alcoholic Liquor 0 0
Traffic
93001 Accident - Traffic 14 14
93002 Accident - Non Traffic 4 3
93003 Traffic Violations - Civil Infractions 0 0
93004 Parking Violations - Civil Infractions 3 1
93005 Traffic Investigation Survey 2 0
93006 Traffic Policing 0 0
93007 Traffic Safety - Public Appearances 0 0
93008 Breathalyzer Inspection 0 0
93009 Breathalyzer Tests 0 0
Special - Sequential File Classes Only
94001 Valid Alarm Activation 0 0
94002 False Alarm Activation 0 0
94003 Rest Area/Road Side Park Violation 0 0
94004 Criminal Incidents/Scale Sites 0 0
Fire
95001 Accident - Fire 0 0
95002 Accident - Explosion 0 0
95003 Inspection - Fire 0 0
95004 Hazardous Conditions 0 0
95005 Suspicious Fire 0 0
95006 Undetermined Fire 0 0
Accidents - All Other Non-Criminal (Except Traffic)
97001 Accident - Aircraft 0 0
97002 Accident - Hunting 0 0
97003 Accident - Other Shooting 0 0
97004 Accident - Boating 0 0















