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THOMAS TOWNSHIP REGULAR BOARD MEETING

8215 Shields Drive, Saginaw, MI 48609
April 3, 2023 @ 7:00 p.m.

Call to Order

Roll Call

Pledge of Allegiance

Approval of Agenda

Consent Agenda

A. Approve the March 6, 2023, Regular Board Minutes.

B. Approval of the Expenditures.

C. Accept the resignation of Jill Peters as Assessor.

D. Accept the resignation of Jean Lisee as Fire Department Secretary.

E. Approve the promotion of Noreen Fullerton from probationary to regular, part-time

clerical employee.

F. Approve the promotion of Michael Banning from probationary to regular, part-time
Building Inspector.

G. Approve the promotion of Steve Everett from General Laborer to DPW Foreman.

H. Approve the hiring of the recommended candidate as part-time probationary Fire
Department Administrative Assistant.

L. Accept the resignation of Casimir Cichiowski from the Fire Department.

L. Approve the promotion of Jacob Lounsbury from probationary Fire Fighter to
Fire Fighter.

K. Approve the amendment to Personnel Policy #906-Health Insurance.
L.  Approve the amendment to Personnel Policy #919-Retiree Health Care Stipend.
Communications-Petitions-Citizen Comments
It is requested that you state your name and address for the record.
Public Hearing
A. None
Unfinished Business
A.  None
New Business
A.  TSSF Board Presentation.
B.  Approve Resolution 23-06, the Investment/Withdrawal Authorization Resolution for the
Fiscal year 2023/24.
C.  Approve the proposed Fiscal Year 2023/24 Departmental Goals.
D.  Award the contract to repair a pump at Pump Station 1 in the amount of $30,085.00
to Kennedy Industries.
E.  Approve the purchase extrication spreaders and ram from Apollo Fire Equipment in the
amount of $24,000.
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E. Approve granting an easement to Consumers Energy for installation of a utility pole at
7576 State Road.

G.  Award the bid for roofing at the Thomas Township Nature Center to Eurich Home
Improvement in the amount of $48,865.00.

H.  Award the bid for a compact tractor for the Thomas Township Nature Preserve to Ellens

Equipment in the amount of $66,764.00.

L. Award the bid for native plants and seeds at the Nature Center to Wildtype Native Plant
Nursery and Michigan Wildflower Farm in the amount of $14,472.89.

I Award Parks programs shirt bid to Saginaw Knitting Mills in the amount of $13,525.10.

10.  Reports
A. Supervisor  D. Manager H. Fire Dept.
B. Clerk E. Community Development L. Police Dept.
C. Treasurer F. DPW J. Parks & Recreation
G Finance K. Board Members
11.  Executive Session
A. None
12.  Adjournment

Thomas Township will provide necessary reasonable auxiliary aids and services to any individuals with disabilities who plan to attend this public meeting.
Persons interested in such services need to contact the Thomas Township Manager's offices at 249 N. Miller Road, Saginaw, Michigan 48609, by phone at
989-781-0150, or by fax at 989-781-0290 at least five (5) working days prior to the meeting. In the case that advanced notice for accommodations is not
possible, every reasonable effort will be made to accommodate the disabled.



Thomas Township
Board of Trustee Meeting
Citizen Comment Instructions

Any citizen may address the Thomas Township Board of Trustees at item #6, which is
the Citizen Comment Section of the Board Meeting.

Supervisor Weise will ask if there is anyone who would like to address the Board. If
there are multiple people, he will invite you to speak when it is your turn.

You will be asked to stand and state your name and address for the records.

You may then address your issue to the Board Members. In the interest of time, all
citizens are requested to limit their address to three minutes.
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THOMAS TOWNSHIP
REGULAR BOARD MEETING MINUTES
8215 Shields Drive, Saginaw, MI 48609
March 6, 2023
7:00 p.m.

The Regular Board Meeting was called to order at 7:00 p.m. by Supervisor Weise.

PRESENT:  Witt, Weise, Sommers, DeLine, McDonald, Thayer
ABSENT: Monahan

ALSO PRESENT: Township Manager, Russ Taylor; Assistant Township
Manager/Finance Director, Deidre Frollo; Deputy Clerk/Administrative Assistant,
Connie Watt; Director of Community Development, Dan Sika; Parks & Recreation
Director, John Corriveau; Fire Chief, Mike Cousins; Police Chief, Al Fong; Otto Brandt;
Township Attorney and several interested parties.

The Pledge of Allegiance was recited.

Motion was made by Thayer, seconded by Sommers to approve the agenda as presented.
Motion carried unanimously.

THOMAS TOWNSHIP REGULAR BOARD MEETING
8215 Shields Drive, Saginaw, MI 48609
March 6, 2023 @ 7:00 p.m.

Call to Order
Roll Call
Pledge of Allegiance
Approval of Agenda
Consent Agenda
Approve the February 6, 2023, Regular Board Minutes.
Approve the February 13, 2023, Special Board Minutes.
Approval of the Expenditures.
Approve the hiring of Meghan Prinz as probationary, part-time DPW
Secretary contingent upon passing all pre-employment requirements.
Approve the Supervisor’s recommendation to appoint Edward Brosofski to the
Compensation Committee for a term of 03/06/23-9/30/28.
F. Accept the resignation of Mick Lounsbury from the Fire Department.
Communications-Petitions-Citizen Comments
It is requested that you state your name and address for the record.
Public Hearing
A.  Receive comments pertaining to the proposed 2023/2023 fiscal year budget.
Unfinished Business
A.  Authorize the Township Attorney to file a complaint with the Division of Child Welfare
Licensing and the Department of Health and Human Services regarding the numerous
calls for Police support from Holy Cross Children’s Services (HCCS).
B. Approve Text Amendment 23-G-01 regarding storage of refuse containers.
New Business
A. Approve Resolution 23-04, the annual Appropriations Resolution for the 2023/2024
Fiscal Year.
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B.  Approve amended Appropriations Resolution to balance the 2022/2023 Fiscal Year
Budget.
C. App;ove Resolution 23-05, to implement the 2023/2024 Fees Resolution.
D. Award the bid of $46,500 to Monk’s Tree Service for tree removal
at the Nature Center/Preserve.
E.  Award the bid of $15,551 to Wobig Construction for paint, drywall and
miscellaneous construction at the Nature Center/Preserve.
F.  Approve the recordable Declaration and Notice for the Michigan Natural Resources
Land and Water Conservation Fund pursuant to the grant project agreement 26-01829
for the Nature Center, executed on June 10, 2020.
G.  Approve Resolution 23-02 for the application of a 2023 Michigan Trust Fund Land
Acquisition Grant through the Michigan DNR.
10. Reports
A. Supervisor D. Manager H. Fire Dept.
B. Clerk E. Community Development I. Police Dept.
C. Treasurer F. DPW J. Parks & Recreation
G. Finance K. Board Members
11. Executive Session
A. None
12. Adjournment
5. It was moved by Witt, seconded by McDonald to approve the consent agenda as
presented. Motion carried unanimously.
A. Approval of the Board Minutes from the February 6, 2023 regular meeting.
B. Approval of the Board Minutes from the February 13, 2023 special meeting.
C. Expenditures consisting of: $4,874,023.64
Clearing Fund $2,869.60
General Fund 94,027.37
Public Safety-Fire Department 18,940.79
Fire Apparatus 0.00
Public Safety-Police Department 22,298.76
Public Safety-Drug Law Enforcement 0.00
Downtown Development Authority 235.48
Revolving Road Fund 0.00
Sewer Fund 102,409.67
Water Fund 281,895.87
Municipal Refuse 62,187.63
Technology Fund 1,555.16
Tax 4,287,606.31
D.  Approved the hiring of Meghan Prinz as probationary, part-time DPW Secretary
contingent upon passing all pre-employment requirements.
E. Approved the Supervisor’s recommendation to appoint Edward Brosofski to the
Compensation Committee for a term of 03/06/2023-09/30/28.
F.  Accepted the resignation of Mick Lounsbury from the Fire Department.
6. Communications-Petitions-Citizen Comments

A.

Holly Foy of 7150 London spoke of her concerns with the Holy Cross Children’s
Services operation and children leaving the facilities property. Debra Meyer of
7230 London also expressed her concerns with the children leaving the facility
and breaking into homes etc. Sherry Robar of 650 Gillette read a letter from the
resident at 580 Gillette expressing their fears over incidents that took place with
children who had ran from the facility and confronted him on his property. Ms.
Robar also expressed her own fears and having automatic locks on her doors
because of her fear they will enter her home.
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7. Public Hearing
A. The Public Hearing to receive comments pertaining to the 2023/2024 Fiscal Year
Budget was opened at 7:10 p.m. and closed at 7:11 p.m. with no public comment.
8. Unfinished Business

10.

A. It was moved by McDonald, seconded by DeLine to approve holding the State
complaint in abeyance and to approve a Memorandum of Understanding with
HCCS as to closure of the facility by April 30, 2024.

B. It was moved by Sommers, seconded by DeLine to approve text amendment
23-G-01 regarding the storage of refuse containers prior to collection.

New Business

A. It was moved by Witt, seconded by Thayer to approve Resolution 23-04, the
annual Appropriations Resolution. Roll call.

Ayes: Weise, McDonald, Thayer, Sommers, DeLine, Witt
Nays: None

Absent: Monahan

Abstain: None

Resolution was adopted.

B. It was moved by Witt, seconded by Sommers to approve the amended
Appropriations Resolution to balance the 2022/2023 Fiscal Year Budget. Motion
carried unanimously.

C. It was moved by Sommers, seconded by Witt to approve Resolution 23-05 to
implement the 2023/2024 Fee Schedules. Roll call.

Ayes: Witt, Weise, McDonald, Thayer, Sommers, DeLine
Nays: None

Absent: Monahan

Abstain: None

Resolution was adopted.

D. It was moved by Thayer, seconded by DeLine to award the bid of $46,500 to
Monk’s Tree Service for tree removal at the Nature Center/Preserve. Motion
carried unanimously.

E. It was moved by McDonald, seconded by DeLine to award the bid of $15,551 to
Wobig Construction for paint, drywall and miscellaneous construction at the
Nature Center/Preserve. Motion carried unanimously.

P, It was moved by Witt, seconded by McDonald to approve the recordable
Declaration and Notice for the Michigan Natural Resources Land and Water
Conservation Fund pursuant to the grant project agreement 26-01829 for the
Nature Center/Preserve. Motion carried unanimously.

G. It was moved by Thayer, seconded by Sommers to approve resolution 23-02 for
the application for a 2023 Michigan Trust Fund Land Acquisition Grant through
the Michigan DNR. Roll call.

Ayes: DeLine, Witt, Weise, McDonald, Thayer, Sommers
Nays: None

Absent: Monahan

Abstained: None

Report of Officers and Staff:

A. Supervisor’s Report — None

B. Clerk’s Report —there are only two businesses that need to renew their Business
License for 2023.

C Treasurer’s Report — a huge ‘thank you” to our wonderful employees.

D. Manager’s Report —Jill Peters, the Assessor, has resigned. It may be a challenge
to find a replacement.
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E. Receive and file Community Development Reports. Andrew Bicigo, the new
Code Enforcement Officer/Planing Assistant was introduced.

F Receive and file the DPW Report.

G. Receive and file the Finance Department Report. Tax season is all wrapped up
And Allie is set to settle with the county on Tuesday.

H. Receive and file the Fire Department Report. Ryan DeLong, a new full-time
Fire Fighter, was introduced. Also, the “Change your clock, change your
battery” promotion is being changed. Something different is being planned
for Spring/Summer. More of a “door to door” type of promotion regarding
smoke detectors. Also, the Township received another $20,000 of the funds
from FEMA for the 2020 flood. About $13,000 remains due.

L Receive and file the Police Department Report. There were 29 calls to HCCS
in February. Recruits continue to do well and graduation will take place in May.
J. Receive and file the Parks and Recreation Report. Adjuster and Building

Inspector were out to access the damage to the pool house roof. Because of the
custom-made trusses, Spicer Engineering has been called in as well.

K. Board Member Reports — Sommers asked where the bids for the sewer project
at HSC stood. Taylor provided and update for the Board.
11.  Executive Session:
A. None

12. It was moved by Thayer, seconded by Witt to adjourn the meeting at 7:52 p.m.
Motion carried unanimously.

Michael Thayer, Clerk

Dated
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TOWNSHIP BOARD AGENDA ITEM

o MEETING DATE: April 3, 2023

e PERSON SUBMITTING: Deidre Frollo, Fiscal Services Director

e AGENDA TOPIC: Approval of Expenditures

o EXPLANATION OF TOPIC FOR BOARD MEMBERS:
The Appropriations Act passed in March Appropriated total funds for the 2022/2023
fiscal year for operating the budgets of the various finds. Monthly the board needs to
approve the total expenditures in each fund for the month.

In addition to the fund expenditures listed in the motion, Library Fund expenditures were
$22,229.18. Township Board approval is not required for Library expenditures. Payroll
expenditures are not required to be included in this motion.

® MATERIALS ATTACHED AS SUPPORTING INFORMATION:
Invoice approval list by fund
Cash balances report

e POSSIBLE COURSES OF ACTION:
Approval/not approve expenditures

* SUGGESTED/REQUESTED MOTION:

Motion by , supported by to approve the
expenditures totaling $6,732,702.27 with individual fund totals as follows:
Clearing Fund ..........ccoovvveveviiiceecieeeeeeeeeen, 4,734.00
General Fund ..........c.coveveveeeeeeeeeeeeeeseeeerann, 522,447.94
Public Safety - Fire Department .......................... 46,043.73
Fire Apparatus .........ccccceecveereuieceeecneeceeeeeeeenn 10,598.73
Public Safety - Police Department....................... 76,387.00
Public Safety - Drug Law Enforcement............... 0.00
Downtown Development Authority .................... 5,181.54
Road Revolving Fund.............cocoeeveeeiiveeeeennnn. 0.00
Sewer Fund ..........cooeeeveeeeeeeeeeeeeeeeeeeeee, 312,620.21
Water Fund .........coooveevioveiieeeeeeeeeeeeeeeeen, 364,894.39
Municipal Refuse..........c.c.ooceeeveeveeiieeeeeenn, 84,927.28
Technology Fund.............ccovveveeeeveoneeeeennnn, 1,703.35
TBX c56sis channmrmmsmmsmsmmsres ssessans s Prsmssmsss stmemsass smimEssansss 5,303,164.61

As shown on checks #67012-67185
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC:  Accept the resignation of Township Assessor, Jill Peters.

EXPLANATION OF TOPIC: Jill Peters has been the Township Assessor for about five
years now. She took over when Will Gast left to go work for the State. Jill has accepted
the Assessor position with Union Township. The community is a short driving distance
from her home in Mt. Pleasant and offers an excellent wage/benefit package. I have
mentioned this already in my weekly report, especially with regard to the challenge that
we have with finding her replacement. This is a good move for Jill to dramatically
decrease her daily drive and to work closer to her family. We wish her all the best.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Resignation Letter.

POSSIBLE COURSES OF ACTION: Approve, Amend, Deny or Table.

SUGGESTED/REQUESTED MOTION: Motion by ,
supported by , to accept the resignation of Township Assessor, Jill
Peters.

ROLL CALL VOTE REQUIRED: No.




Connie

From: Russ Taylor

Sent: Wednesday, March 29, 2023 8:30 PM
To: Connie

Subject: FW: Jill Peters- union twp.

Jill's resignation.

From: Jill Peters <assessor@Thomastwp.org>

Sent: Friday, March 3, 2023 5:22 PM

To: Russ Taylor <manager@Thomastwp.org>; Dan Sika <planner@Thomastwp.org>; Deidre Frollo
<finance@Thomastwp.org>

Subject: Jill Peters- union twp.

To: Russ, Dan & Deidre,

| was offered the Assessor position with Charter Township of Union and | plan to accept their
offer. My start date at Union Twp. is tentatively set for April 25,2023.

My last day working at Thomas is tentatively set for Friday, April 21, 2023. Let me know if you
want me to end my employment sooner.

| appreciate everything Thomas Township’s management and staff have done for me. This
move is bittersweet but | couldn’t pass up the opportunity.

Jill Peters, Assessor

249 N. Miller Rd.
Saginaw, Ml 48609
Phone: (989) 781-0150
Fax: (989) 781-0290

Confidentiality Notice:

This E-Mail transmission (and/or the documents accompanying it)
may contain information belonging to the sender which is
confidential, privileged and/or exempt from disclosure under
applicable law. The information is intended only for the use

of the individual(s) or entity named above.
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Chief, Michael Cousins

AGENDA TOPIC: Accept the resignation of Jean Lisee from the Fire Department.

EXPLANATION OF TOPIC:

Jean Lisee has submitted her resignation from the fire department as our Administrative
Assistant. In her letter, she acknowledges an appreciation for allowing her to work three
days a week versus the initial five days a week. She now knows the position has more
than enough work to require someone to be present all five days. Jean found the work to
be rewarding and enjoyed learning more about Public Safety. The date of her resignation
is April 12, 2023. Jean has offered to help train her replacement even if means returning
after her resignation date. Jean began with us in July 2020. This has been brought to the
Personnel Committee.

SUPPORTING DOCUMENTATION: Resignation letter. (Attached)

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to accept the resignation of Jean Lisee.

ROLL CALL VOTE REQUIRED? No




February 27, 2023

Chief Michael Cousins

Thomas Township Fire Department
8215 Shields Drive

Saginaw, M| 48609

Dear Chief Cousins,

Please accept my letter of resignation as Thomas Township Fire Department Administrative
Assistant effective April 12, 2023. Please know it is my intention to assist in the training of my
replacement and if necessary, provide any follow-up training that may be needed at a later

date.

| have appreciated the opportunity to work in the Fire Admin position three days a week;
however, over time it has become apparent to me the department and the office deserve
someone in the position who can work five days a week as it was originally covered.

My time with the Thomas Township Fire Department has been a very rewarding experience and
| have learned a lot about Public Safety in a short time. You are a caring and considerate
supervisor and lead one of the finest groups of people | have ever worked with. The time,
effort, and dedication the firefighters have for their roles in the community are remarkable. It
has been an honor to work with each and every one of you every day.

Sincerely,

S

Jean Lisee



TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023
PERSON SUBMITTING: Fiscal Services Director
AGENDA TOPIC: Remove Noreen Fullerton from probationary to non-

probationary status

EXPLANATION OF TOPIC FOR BOARD MEMBERS: Noreen Fullerton has been working in
the finance department as the tax/utility billing receipting assistant. Noreen has proven
to be an asset to the finance department as she continues to learn the position. She has
been able to quickly grasp the responsibilities of the position, is dependable and overall
doing a fantastic job. | am requesting approval to remove her from a probationary
employee to regularly scheduled part-time clerical.

MATERIALS ATTACHED AS SUPPORTING INFORMA leN:
None

POSSIBLE COURSES OF ACTION: Approve, Amend, Deny or Table removal of
probationary status for Noreen Fullerton

SUGGESTED/REQUESTED MOTION: Motion by Supported
by to reclassify Noreen Fullerton from a probationary employee to a
regularly scheduled part-time employee.

ROLL CALL VOTE REQUIRED? No




VIS

ORI =

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY:  Dan Sika, Director of Community Development

AGENDA TOPIC:  Building Inspector Michael Banning, ending 6-month
probationary status.

EXPLANATION OF TOPIC: Michael Banning has successfully completed his 6-month
probationary Building Inspector status. Mr. Banning has shown good judgement and an
understanding of the Michigan Building Codes. Mr. Banning has experience in the
construction business, with over 30 years as a building contractor. Mr. Banning is a
registered code official and inspector through the State of Michigan and has been the
Building Inspector in Mt. Morris Charter Township and for Thomas Township. It is
recommended that the Township Board remove the probationary status and make Mr.
Banning a regular part-time employee.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: None

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by supported
by approve promoting Michael Banning to regular, part-time
Building Inspector.

ROLL CALL VOTE REQUIRED? No




DEPARTIVIENT GF PUBLIC WIORKS

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Russ Taylor, Township Manager
Trevor Schultz, DPW Assistant Director

AGENDA TOPIC: To promote Steve Everett, DPW Laborer to DPW Foreman.

EXPLANATION OF TOPIC:  The DPW Department has a leadership transition plan in place with the
upcoming retirement of Director Rick Hopper. The first step in that plan is to formalize the position of
foreman within our department. Steve Everett is a natural and logical choice for this position.

Steve has been employed with Thomas Township for around 25 years. Starting in the Parks Department,
he has proven over time to be an extremely reliable and important member of our staff. His even keeled
approach to handling customer complaints is a major strength. On top of his significant knowledge base
regarding our Water and Sewer Infrastructure, Steve has the utmost respect from members of our staff.

This promotion is well deserved for Steve, and we have all the confidence in him to succeed in this new
role. The personnel committee has reviewed and approved the leadership transition plan that promotes

Steve to foreman.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Leadership Transition Memo.

POSSIBLE COURSES OF ACTION: Approve, not approve, amend, or table.

SUGGESTED/REQUESTED MOTION: Motion by , supported by
to promote Steve Everett, DPW Laborer to DPW Foreman.

ROLL CALL VOTE REQUIRED? No.




To:  Rick Hopper, DPW Director
Trevor Schultz, Assistant DPW Director

From: Russ Taylor, Township Manager
Date: 1/14/23

Re: DPW Leadership Transition Plan

This past Monday I spoke with the Personnel Committee; whereupon, I outlined the DPW leadership
transition plan that we have discussed for some time now going back to when we initially promoted
Trevor to “Assistant To The DPW Director” and then later simply making him the “Assistant
Director”. Rick has set an expected retirement date of January 3™, 2024. When that event occurs, we
also expect to promote Trevor to DPW Director. We will not continue to fund the Assistant position
at that time. Rather, we will operate the DPW with a Director and a Foreman in leadership roles.

As we look ahead to the 2023 year and consider the changes that will need to occur before that
January 3™, 2024 date, this is the transition plan that I outlined to the Personnel Committee and they
authorized me to proceed with:

March/April, 2023  Promote one of the current Laborers to Foreman.

April/May, 2023 Trevor takes on the primary responsibility of overseeing the day to day work
on the projects. Most of his days through the spring, summer and fall will be
spent on the project sites ensuring that they progress smoothly and on
schedule.

Rick will handle the office work primarily, though he too will assist with the
project management when needed. But Rick will also be responsible for
ensuring that all of the paperwork will be done including processing invoices,
submissions to the State and coordinating payments with Deidre.

Mid-Summer, 2023  We will hire a new Laborer to take over the position that the new Foreman
vacated in order to train him or her before the year-end.

January 3, 2024 Rick retires to enjoy lots of time with his family and to do whatever he wants.

©

Trevor is promoted to DPW Director.

This memo is intended to make sure that both of you and all of the Board members are well informed
about the plan, so that the process plays out smoothly. So, if anyone has questions or concerns,
please let me know so that we can answer them well in advance of any of these changes occurring.
Thank you.

Cc:  Township Board Members
Deidre Frollo, Assistant Township Manager
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3,2023

SUBMITTED BY: Manager, Russell Taylor
Chief, Albert Fong
Chief, Michael Cousins

AGENDA TOPIC: Hire part-time Fire Department Administrative Assistant.

EXPLANATION OF TOPIC: Our current fire department administrative
assistant has submitted her resignation. We advertised her position on our
website, Facebook, and Indeed. We had 85 people apply for this position. We
narrowed our pool of candidates down to five. We have interviewed three and
have two more interviews to conduct. We are planning to conduct any necessary
second interviews before the Board meeting on Monday and plan to present a
name at that time. We believe we will be able to find a qualified person who will
enhance both the fire and police department’s administrative offices. This will be
contingent upon the successful completion of a pre-employment physical and
drug screening, a background check, and a six-month probationary status to
conclude with a successful employee evaluation. Per the Union contract, this
position was posted for any internally qualified individuals. We did not receive
any internal staff applications. This has been brought to the Personnel Committee
for approval.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by

supported by to hire a person to be named for
the part-time Fire Department Administrative Assistant position with the above-
noted contingencies.

ROLL CALL VOTE REQUIRED? No.
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Chief, Michael Cousins

AGENDA TOPIC: Accept the resignation of Casimir (Casey) Cichowski from the Fire
Department.

EXPLANATION OF TOPIC:

Casey Cichowski has submitted his resignation from the fire department. In his heartfelt
letter, he acknowledges sincere gratitude for the experiences and friendships he gained
while being a member of our fire department. Casey and his family are moving out of our
Township to a location closer to his wife’s family. Casey was a solid member and will be
missed. The date of his resignation is March 24, 2023. Casey joined our department in
December 2011. This has been brought to the Personnel Committee.

SUPPORTING DOCUMENTATION: Resignation letter. (Attached)

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by
supported by to accept the resignation of Casey
Cichowski.

ROLL CALL VOTE REQUIRED? No




Thomas Township Board of Trustees:

Chief Mike Cousins:

First, I would like to thank you for the privilege of serving on the Thomas Township Fire
Department for the last 11 years. It has meant more to me and my family than | could ever explain.

| joined the TTFD with two things in mind. First, | wanted to serve. | needed a positive outlet.
The stress and negative environment that comes with my full-time job (Michigan Department of
Corrections) began to tear away my good. | needed to see the positive side of people and give myself to
something that had positive meaning. Second, | thought it would be awesome to tell my children that |
was a fire fighter. This reason is a little more selfish than the first, but | could have never understood
what it truly meant to say | am a fire fighter.

I developed several close relationships with fellow TTFD members. The family environment that
TTFD and the township itself provides is amazing and life changing. TTFD stuck by my side during my
hardest times. They provided me with an extended family that shouldered some of my heartache and
celebrated my life achievements.

It is with a heavy heart that | must submit my resignation from the Thomas Township Fire
Department effective March 24™, 2023. My family is moving to be closer to our extended family and |
will no longer reside in Thomas Township. The decision to move was not easy but we are excited to
begin our next chapter.

Thank you again for the opportunity to serve my community and especially to Chief Mike
Cousins. He has been a great mentor and friend. He was always there when | needed an ear to bend or a
piece of advice. It is under his great leadership that TTFD is a highly respected and admired fire
department on the outside and a caring family on the inside. Chief Cousins is a great leader and more
importantly a great friend. Thank you.

Casey Cichowski

Thomas Township Fire Department



FIRE DEPARTMENT

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3,2023

SUBMITTED BY: Chief, Mike Cousins

AGENDA TOPIC: Fire Fighter Promotion; Jacob Lounsbury

EXPLANATION OF TOPIC: Probationary firefighter Jacob Lounsbury has met
the requirements set forth by the State of Michigan and Thomas Township for a
probationary firefighter to be promoted to firefighter. He has proven himself and
will make an excellent addition to the fire department. This promotion has been
brought to the Personnel Committee for approval.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table to
promote probationary firefighter Jacob Lounsbury to firefighter.

SUGGESTED/REQUESTED MOTION: Motion by

supported by to promote probationary fire
fighter Jacob Lounsbury to firefighter.

ROLL CALL VOTE REQUIRED? No




=4 [V A

O =

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: Approve the amendment to Personnel Policy #906 — Health
Insurance.

EXPLANATION OF TOPIC: There is only one proposed change to personnel policy
#906. That change simply reduces the time a new employee has to wait for their health
insurance coverage to start as provided by the Township from 90 to 30 days. This is
consistent with our most recent union agreements and it is also an important
consideration for potential new employees to consider as we have learned over the past
couple of years.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Proposed amended
Personnel Policy #906.

POSSIBLE COURSES OF ACTION: Approve, Amend, Deny or Table.

SUGGESTED/REQUESTED MOTION: Motion by , supported
by , to approve the amendment to Personnel Policy #906 — Health
Insurance.

ROLL CALL VOTE REQUIRED: No.




THOMAS TOWNSHIP PERSONNEL POLICIES

Personnel Policy No.: 906 (page 1 of 1) April 1, 2001
Effective Date: February 3, 1997 March 4, 2013
Amended: October 6, 1997 January 6, 2014
February 7, 2000 May 7, 2018
October 2, 2000 April 3, 2023

Policy Regarding: HEALTH INSURANCE

All full-time employees who have completed ainety(99) thirty (30) days of their probationary
period are eligible for group health insurance at a cost to the employee of $40.00 per pay period
(every two weeks) unless specified otherwise in the current union agreement. Elected officials
are not eligible for group health insurance. The Township will pay the full-family premium for
insurance for eligible employees under this plan. Family includes spouse and dependent
children. Since the details of the plan or the provider may change from time to time, more
detailed information about the plan will be provided by the insurance administrator to all
employees. Employees will be kept informed of any changes that may occur in the plan. The
administration of the health insurance plan as provided herein is, at all times, subject to the
conditions and rules and regulations established by the carrier, and the State and Federal
Governments.

In the case of an employee who becomes disabled, the Township will continue to pay premiums
for health insurance and accident/life insurance for a period of up to six (6) months so long as the
disability is due to sickness, accident or an on-the-job injury.

Payment In Lieu of Insurance

An eligible full-time employee who has acceptable health insurance coverage elsewhere and who
chooses not to participate in the Township's health insurance program will be paid an annual
stipend in the amount of $4,000. The payments will be made quarterly. When an employee
cancels his/her insurance, the amount due the employee on any quarterly check will be pro-rated.
Payments are made after the employee has not taken insurance and, therefore, are paid “in
arrears.” Payments will not be made to an employee after termination of employment.
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: Approve the amendment to Personnel Policy #919 — Health Care
Stipend.

EXPLANATION OF TOPIC: Personnel Policy #919 covers the Township’s health care

stipend benefit for retirees. Presently, the Township will contribute $200/month toward a
health insurance policy for 20 year or more employees who retire between the ages of 55

and 65. The proposed change will increase the amount to $300.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Proposed amended
Policy 919.

POSSIBLE COURSES OF ACTION: Approve, Amend, Deny or Table.

SUGGESTED/REQUESTED MOTION: Motion by .
supported by , to approve the amendment to Personnel Policy #919
— Health Care Stipend.

ROLL CALL VOTE REQUIRED: No.




THOMAS TOWNSHIP PERSONNEL POLICIES

Personnel Policy No.: 919 (page 1 of 1)
Effective Date: May 7, 2018
Amended: May 3, 2021

April 3, 2023
Policy Regarding: RETIREE HEALTH CARE STIPEND

The Township will provide a twe-#ree hundred ($260:00) ($300.00) dollar monthly stipend to
employees who leave the employment of Thomas Township after a minimum of twenty (20)
years of full time service to the Township excluding any time off for discipline or disability and
have not been fired by the Township beginning at the age of fifty-five (55) until they either reach
the age of sixty-five (65) or become Medicare eligible, provided the individual does not have any
other health insurance coverage including coverage under a spouse’s plan, Medicare, Medicaid
or other insurance source. Individuals receiving said benefit shall annually provide a witnessed
statement that they are purchasing insurance for themselves and that no other health insurance
coverage was provided to them. A copy of their monthly premium payment shall be attached to
the statement.
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: Update and presentation by TSSF Architects regarding the
proposed new Municipal Office Building and Fire Station One Training Room Addition.

EXPLANATION OF TOPIC: Representatives of TSSF Architects will be at the Board
meeting to provide a brief update on the state of both proposed buildings as budgeted for
in the FY 2023/24 budget. They will likely review some of the minor changes to the
buildings that were made as the building prints were completed. Both buildings are out
for bid now. There haven’t been any major changes to either design.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: None.

POSSIBLE COURSES OF ACTION: None.

SUGGESTED/REQUESTED MOTION: None.

ROLL CALL VOTE REQUIRED: No.




TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3,2023

SUBMITTED BY: Russ Taylor, Township Manager
Steven P Witt, Township Treasurer
Deidre Frollo, Fiscal Services Director

AGENDA TOPIC: Investment/Withdrawal Authorization Resolution 23-06

EXPLANATION OF TOPIC: Annually, the Board passes a resolution authorizing the
depositories for Township funds as well as the officials who have the authority to make
deposits to and withdrawals from the accounts. There is no change from the authorization
that was approved in April of 2022.

MATERIALS ATTACHED AS SUPPORTING INFORMATION:
Investment/Withdrawal Authorization Resolution 23-06.

POSSIBLE COURSES OF ACTION: Adopt or Not Adopt Resolution.

SUGGESTED/REQUESTED MOTION: Motion by supported
by to adopt the Investment/Withdrawal Authorization Resolution

23-06 pertaining to the authorization of depositories for Township funds and the officials
allowed to make transactions regarding the funds in those depositories.

ROLL CALL VOTE REQUIRED? Yes




RESOLUTION 23-06
THOMAS TOWNSHIP
APRIL 3, 2023
AUTHORIZATION RESOLUTION

BE IT RESOLVED that The State Bank, and any Michigan Bank that belongs to the
Federal Deposit Insurance Corporation, hereinafter called the Bank is hereby designated as a
depository for the funds of this Township and designated officers of this Township are hereby
authorized to open or cause to be opened an account or accounts with said Bank on such terms,
conditions and agreements as shall be required by said Bank, to endorse or cause to be endorsed,
in the name of this Township and to cash, to negotiate or to deposit or cause to be deposited in
such account or accounts any money, checks, drafts, orders, notes and other instruments for the
payment of money and to make any other agreements deemed advisable in regard thereto.

RESOLVED FURTHER, checks issued against the funds of this Township on deposit
with said Bank must be signed by two persons; any one (1) of the following from column #1 and
any one (1) of the following from column #2. The stamp option shall only be used in the event
that both the elected official and the appointed deputy are not available. Each check requires at
least one original signature.

Column #1

Column #2

Treasurer (Stamp Option)

Clerk (Stamp Option)

Deputy Treasurer

Township Manager

RESOLVED FURTHER, that checks issued against the Payroll Fund of this Township
on deposit with said Bank must be signed by two persons; any one (1) of the following from
column #1 and any one (1) of the following from column #2. The stamp option shall only be
used in the event that both the elected official and the appointed deputy are not available. Each

check requires at least one original signature.

Column #1 Column #2
Treasurer (Stamp Option) Clerk (Stamp Option)
Deputy Treasurer Township Manager

RESOLVED FURTHER, that withdrawal orders issued against the Savings Account and
of this Township, on deposit with said Bank may be signed by any one (1) of the following:

Treasurer (Stamp Option)
Deputy Treasurer

RESOLVED FURTHER, that any one (1) of the following;

Treasurer (Stamp Option)
Deputy Treasurer

is authorized to invest money for and on behalf of this Township. The investment instruments
shall be selected based upon the Township's adopted Investment Policy.



Resolution 23-106 Authorization Resolution
Page 2 of 3

RESOLVED FURTHER, that this resolution shall continue in force until express written
notice of its rescission or modification has been furnished to and received by said Bank.

RESOLVED FURTHER, that the signature stamp may only be substituted for an original
signature in the event that both the elected official and the appointed deputy are not available.
The Township Manager is the only person who may authorize the use of the signature stamp.
The stamps shall be kept in a locked area. The Township Manager and Fiscal Services Director
shall be the only individuals who have access to the stamps.

RESOLVED FURTHER, that any of the persons above named hereby are authorized and
empowered to make any and all other agreements which they may deem advisable, from time to
time, with said Bank in respect to transaction between this township and said Bank in regard to
funds deposited in said Bank or any other business transacted by and between this Township and

said Bank.

RESOLVED FURTHER, that any and all resolutions heretofore adopted by the
Township Board of Trustee of this Township and certified to said Bank as governing the
operation of this Township's account(s) with it, be and are hereby continued in full force and
effect, except as the same may be supplemented or modified by the foregoing.

Roll Call Vote:
Ayes:
Nays:
Absent:
I further certify that the Thomas Township Board of Trustees and at the time of adoption

of said resolution had full power and lawful authority to adopt the foregoing resolutions and to
confer the powers therein granted to the person named who have power and lawful authority to

exercise the same.

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed the seal of
this Township the 3rd day of April, 2023.

Robert Weise, Supervisor



Resolution 23-106 Authorization Resolution
Page 3 of 3
CERTIFICATE

I, MICHAEL THAYER, the duly elected and acting Clerk of Thomas Township, hereby certify
that the foregoing resolution was adopted by the Township Board of said Township at the regular
meeting of said Board held on April 3, 2023, at which meeting a quorum was present, by a roll
call vote of said members and hereinafter set forth; that said resolution was ordered to take
immediate effect.

Michael Thayer, Clerk
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Russ Taylor, Township Manager

AGENDA TOPIC: Approve the 2023/24 fiscal year goals.

EXPLANATION OF TOPIC: Annually, the department heads and myself submit to you
a list of goals that together we hope to accomplish in the new fiscal year. As in past
years, the goals were integrated into the budget workshop presentations for the Board to
consider and to connect them to the budgetary impacts that many of them will have in the
coming year. Attached are each department’s goals for your consideration. They have
been incorporated into the FY 2023/24 budget document.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: FY 2023/24 Goals
for each department.

POSSIBLE COURSES OF ACTION: Approve, Amend, Deny or Table.

SUGGESTED/REQUESTED MOTION: Motion by ,
supported by , to approve the 2023/24 fiscal year goals.

ROLL CALL VOTE REQUIRED: No.




To:

From:

Date:

Re:

Township Board Members
Russ Taylor, Township Manager
January 31, 2023

2023/24 Fiscal Year Goals

Provide general oversight and coordination to the construction of the Municipal Office
Building (MOB). As with any project of this magnitude, there are a lot of moving parts
and a lot of participants. As Manager, I plan to be heavily involved with all aspects from
design, bidding, contracts, communications, finances, construction oversight, material
selection and everything else. Implementation: We should be putting the bids out in
March, 2023 with a bid opening scheduled in April. If the low bid is within our budgeted
price range, we will award a contract in April or May with construction typically starting
by July. TSSF estimates about a one year construction timeline, so that would set a
completion date around June, 2024.

Provide general oversight and coordination to the construction of the Fire Station One
Addition (FSOA). My comments and implementation plan for the FSOA are identical to
those under Goal One.

Create an official Onboarding Plan for all new hires. We have an unwritten process for
bringing new employees on. My goal will be to formalize it such that we apply a process
consistently to every new hire and that they have a positive experience when they become
new members of our team. There will be general steps for all new employees to
experience, while each department will also have a series of tasks/training that will be
used to introduce each employee to their job and the department. Implementation: 1 will
be putting my thoughts together to start the discussions with the department heads. I will
refine those ideas over the next few months. Concurrently, the department heads will be
asked to develop their internal process for me to review. This will likely take 5-6
months. Once that is done, I will put it into a policy for the Policy Committee to consider
and then move it on to the Board for approval in about 9 months.

Open the Nature Center and Preserve to the public by the end of July, 2023. Working
with Lynda, I will be involved with all aspects of the facility, which going into 2023 there
remains a lot of work to be done and a lot of issues to be settled. We have set an



2|Page Goals- FY 2023/24

achievable, somewhat aggressive opening date. We believe that we can get it done, but
there are numerous things and agencies that can delay that date. Implementation: The
plan is simple. Get as much done as soon as we can. There is a lengthy “To Do” list that
we are tackling. We have six months to get the building completed enough to open the
doors. There is a trail to the overlook deck that people can enjoy once the Center is open.
Understand that the Nature Center will not be “done” as in the final sense of the word.
There will only be minimal displays. Getting the Center completed is going to take an
enormous amount of time. Perhaps by the end of 2024 it will be largely done. We just
don’t have the people or the money to hire the support we would need to accomplish that.

5. Provide oversight and support to complete the Geddes Road Sanitary Sewer
Transmission System Project. Trevor and Rick, along with Spicer will be doing the
yeoman share of the work relative to managing the physical construction. My
involvement will deal more with overseeing their work and ensuring that we are
communicating with the residents, helping with problem solving and overseeing the
financial aspects of the projects. Implementation: This will be a year-long goal of
providing the support and direction needed as all three of the divisions of the project are
being constructed.

6. Negotiate Sewer Service and Capacity Agreements with Saginaw Township. We know
that there will need to be at least two new agreements negotiated with Saginaw Township
to update our service agreement and to increase the contracted treatment capacity.
Implementation: 1am already reaching out to Saginaw Township to try to begin the
process. I hope that over the course of the next 4 months that we can get the agreements
done and approved by our respective boards.



To: Township Board Members

From: Deidre Frollo, Fiscal Services Director
Date: February 4, 2024
Re: 2023/24 Fiscal Year Goals third quarter update

Goal — Unqualified audit.
Implementation — Continue to work throughout the year be sure the financial requirements of
the township are being met including but not limited to compliance issues the general ledger is
in balance, the banks statements are reconciled, the payroll reports are filed etc. Work closely
with the auditors when they are on site to provide a draft of the financial statements, answer
questions and provide information as requested for the audit completion.
Implementation Plan:

e Monthly reconciliation of bank statements and GL review

e Monitor budge on a regular basis and encourage department heads to be aware of their

line items.

e March 2024 Amend budget as necessary

e March 2024 wrap year up, print reports and prepare for the auditors.

® Schedule auditors for sometime in June or July of 2024

Goal - Cross train a payroll back-up
Implementation —Continue to work with the Treasurer’s Assistant in learning the payroll

process to allow for a back-up. Although this training is currently taking place there are several
aspects of the payroll process as a whole. The Treasurer’s Assistant has learning the basics of
processing payroll. Over the fiscal year we will work on understand not just the process of
running payroll but understand the entire process from timesheet entering, pension contributions
up to filing the 941°s if necessary.
Implementation Schedule:

e September 2023 — Add the pension contribution to the process

¢ December 2024 — Work on the payroll end of year process

¢ March 2024 — Work on quarterly reports due to the state and IRS

Goal — Municipal Building Construction and Financial Overview

Implementation — Included in the 2023/24 budget is the construction of the new Municipal
Building. Once the cost of the project is finalized, the financing is evaluated and the project
funding sources are approved by the Township Board I will work with a bond attorney and the
U S Department of Agriculture (USDA) to secure the bond funds.
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Implementation Schedule:
Work with the Township Board and Township Manager to determine the best avenue for
funding the building construction.

e March/April 2023 work with bond attorney and USDA to secure bonds funds.

Goal — Monitor and manager various sources of Nature Center & Preserve Funding.
Implementation — Work with Nature Center and Preserve Coordinator to ensure the funds that
are designated are received, accounted for correctly and allocated according to the grant/donors’
directive.
Implementation Plan
» Develop a spreadsheet of the projects and the funding sources to closely monitor cost
overruns.
e Set up monthly a meeting with the Nature Center and Preserve Coordinator to review the
progress of the current projects to ensure the funds are being allocated based on the
grants/donors’ directives.
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DEPARTIVENT OF PUBLIC WORKS

2023/24 DPW GOALS AND OBIECTIVES

To: Board of Trustees and Township Manager
From: Rick Hopper and Trevor Schultz

Date: January 30, 2023

RE: Fiscal Year 2023/2024 Goals and Objectives

. _Continue installing or converting at least 600 water meters

DPW continues to change water meters out with the goal of changing out more than 600 per
year. Because we moved Capital forward in last fiscal year, we have purchased enough stock to
not budget for mass meter purchasing this year. This was first budgeted as a 10-year
changeout process, and we are beginning our 8t year. To date, we have changed out 4,230
meters of the 5,992 in the system, or about 70%. By changing strategies and hanging door tags
on non-updated houses during meter reading, we have really stepped up our meter change
frequency. We are on pace to complete during the 2025 fiscal year.

Perform Sewer televising and cleaning as necessary in District 13

After completing sewer televising and cleaning in portions of District 3 last year, we plan on
continuing to another area. We will target the residential area surrounding pump station 13 on
North Thomas and The Grove in Apple Mountain. $25,000 is set aside in Sewer - Repairs and
Maintenance for this project. This continues a yearly goal of cleaning and assessing certain
areas of our collection system. Upon receiving approval, we will bid this work out competitively
in late Spring, with the goal of completing this work sometime during the summer months.

Fire Hydrant stripping and painting

DPW would like to strip and paint another 200 Fire Hydrants this fiscal year. This process
completely removes numerous layers of paint from maintenance over the years and starts with
a fresh new coat. We will be targeting the area between River and Thomas and Frost and
Tittabawassee. $15,000 from Water — Repairs and Maintenance has been budgeted for
completion of this work. This is year 4 of a 5-year hydrant painting plan, and we expect to have
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all Township hydrants painted during the 2024/25 fiscal year. This work typically takes place in
early Spring, and will be completed before the end of May.

. Complete the Pump Station 6 Re-Location

This project has begun in FY 22/23 but will be completed in FY 23/24. We are currently waiting
on materials and the weather to break for the contractor, J. Ranck, to return to the site. As of
right now, all conduit between the existing station, and the new site is installed. Consumers
has completed Engineering on the new electric service and that will be completed as soon as
the weather allows as well. It is our stated goal to have this Station fully operational by July 30,
2023.

. Oversee the HSC Sewer Improvements and implement the Information Dissemination Plan
(IDP) for the Twp. Residents

This project will continue to take up the majority of our time in FY 23/24. With construction set
to begin in the Spring, DPW will have primary oversight on every project. Pump Station 12, the
PS 12 Forcemain, the Gravity Sewer, Pump Station 4, the PS 4 Forcemain, and the McCliggott
CIPP lining will all be completed simultaneously. Additionally, we have a plan in place for
community wide notifications that we will rely on to keep the Township informed of the day-to-
day activities, including website and Facebook notifications, as well as weekly reports to the

Manager and Board.

. Complete Repair of Valves and Hydrant at M-52/M-46 intersection

In the fall of 2022, a vehicle struck the Fire Hydrant located at the corner of Gratiot and
Graham, in front of 7-11. While attempting to repair this hydrant, we noticed that three valves
surrounding the excavation were failing and need to be replaced. This quickly morphed into a
project that will require some engineering support and strong coordination between the
surrounding neighbors. This would have to be handled in a very large shutdown, and will
require a boil water advisory. Spicer has provided a preliminary estimate of $75,000 and that’s
what we will be budget in Water — Repairs and Maintenance.
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To: Board of Trustees and Township Manager

From: John Corriveau, Director of Parks and Recreation
Date: April 1,2023

Re: 1% Quarter Goals Update

(1) Install fence next to garage on Shaler parcel for storage of parks equipment used at
Roberts Park:

Implementation: This is an important project due to the fact we do not want our equipment sitting
out in the open and unprotected at the park. As we grow our amount of equipment has grown and
additional space helps us utilize and store the equipment nicely and out of site from our park users.
The other major factor is not having staff drive across Gratiot with tractors or mowers which we all

know is a very dangerous intersection.

e Bid out 90 feet of privacy fencing in June
* Park Maintenance staff will Install fence in July once we have parks open and ready for use

in June.

(2) Install gutter along front of Robert Pavilion to match the back gutters.

Implementation: The Roberts Park pavilion has become one of our most popular rental pavilions
along with the home of the Thomas Township Farmers Market which has been a huge success.
During rain storms the large metal roof sheds water like a water fall and it comes into the pavilion
making large puddles. In 2022 we installed gutters on the back of the pavilion thinking that was the
major source of the water but we still get water into the pavilion during heavy rain storms. We want
to Install gutters along the front of the whole pavilion roughly 120 feet and design
system to drain into field tile system in grass parking area.

e Bid out gutters, downspouts and gravel in May.
e Park Maintenance staff to Install gutters in June, once parks are open.
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(3) Install concrete entrance point at middle of Roberts Pavilion to better designate where
people need to enter the Farmer Market and other events.

Implementation: The Roberts Park Pavilion has grown in use with it now being the home of the
Thomas Township Farmers Market. In order to help with the amount of users we would like to
install a true entry point into the middle of the pavilion for guest to use. Also we would like to add a
210 foot sidewalk to the east to connect to our trail system in the park, this was part of our original
Roberts Park Design Plan.

e Have Maintenance staff prepare area for concrete to be poured by May 19* 2023,
¢ Have concrete poured by May 19* 2023.
(4) Construct six pickleball courts and parking area at Roberts Park.

Implementation: Pickle ball has grown over the past several years. Last year we added courts to
Roberts Park and they immediately were being used and people we asking for more courts and ones
that were true courts. With the old courts being removed due to the new office building construction
we would like to add six new courts, parking and shade area to Roberts Park. Roberts Park is our
sports park and the best fit for new courts.

Level area where parking lot and courts will go, remove topsoil.
Install gravel in parking lot area, crushed limestone and compact
Install sand base for concrete pad and compact
Have four inches of concrete poured, with rebar and wire reinforcement.
5. Construction bids out in April with a construction start date in Mid May or June.
(5) Construct a large Christmas tree for the front entrance of Roberts Park for Winter Wonderland
Event.

.

Implementation: Winter Wonderland will be in its fourth year and has grown each year. To help add
to the feel of the event we would be building a twenty five to thirty foot Christmas Tree to the fount
of the park using an old flag pole we currently own. This will help give a true entry point to the event
but help add to the feeling of a community event at the park.

1. Install a PVC pipe into ground four feet deep for base of pole to slide into.
2. Attach lights to top of pole with a star and insert into PVC pipe.
3. Run extension cord into Roberts Park digital sign for power.

4. Have up and lite for Winter Wonderland Weekend.



Memo

To: Russ Taylor, Manager

From: Dan Sika, Community Development Director
Date: February 3, 2023

Re: 2023-24 Goals

Goal 1:

Plan and Construct sidewalks

The Community Development Department works with the Sidewalk/Trail Committee to plan for and to
locate sidewalks and trails throughout the community to enhance walkability and bike riding options for
our residents as well as business customers. Implementation: Every two years the Township
constructs sidewalks as determined by the Township Board after a recommendation from the
Sidewalk/Trail Committee. The Township staff gathers information related to sidewalk usage by
observation and by location to schools, parks, and shopping areas. Residential developments also are
considered to connect to existing sidewalks within the Township. Budgetary Effect: The majority of
the cost comes from the general fund within the budgetary line-item Sidewalks which is part of the
Community Development Department.

Goal 2:
Water Fountain Planning, Gratiot and N. Miller

The Thomas Township Downtown Development Authority (DDA) is considering constructing a water
fountain at the corner of Gratiot and N. Miller Road in front of the 7-11 store. The idea is to draw
attention to the Business District in hopes that people will shop locally and make the area a destination
for shoppers. If approvals can be secured, the project will be constructed. Implementation: Asyou
know the Downtown Development Authority is working hard at improving the commercial business
corridor. One of the projects that are being considered is a water fountain on the northeast corner of
N. Miller and Gratiot, in front of the 7-11 store. Because the area in question was a former clear vision
corner that the Michigan Department of Transportation.(MDOT) owned, it requires some research
before moving forward with planning. If the construction is allowed on the location, and it is approved
by the owners, a design for its construction will be utilized. Budgetary Effect: The cost of the project
will be covered by the DDA and its funding sources.

Goal 3:
Plan and Implement Annual Trash and Treasure Sale



The Community Development Department plans and runs the annual Trash and Treasure sale. This is
‘done with the help of the Saginaw County GIS Authority supplies mapping services and the Township
DPW. Registrations are sent out and collected, and a map of the Township sales is posted on the
Township web page and distributed at local businesses.

Goal #4:
Facilitate all construction-related inspections for both the Township Office and Fire Station #1 addition

The Township Community Development Department will work closely with TSSF who designed the new
Township Office building and the addition to Fire Station #1. Because both projects will be under
construction at the same time, it will be necessary to provide timely inspections as requested.
Implementation: The Township currently has two part-time Building Inspectors and | am licensed as a
Building Inspector as well. For that reason, the Building Department should have good coverage
available for inspections as needed. It will be a bit challenging due to the HSC expansion that is
currently ongoing. The Township has a part-time Electrical, Plumbing, and Mechanical Inspector as well.
Budgetary Effect: The cost of the project will be covered by the general fund as budgeted.

Goal #5

The Community Development Department will provide a list of potential future projects to the DDA
Board, develop estimated costs, and if selected, will see that the projects are put into action and
completed. Implementation: Asyou know the Downtown Development Authority is working hard at
improving the commercial business corridor. All of the projects selected by the DDA Board are intended
to enhance and improve the business district in some way. These potential future projects are no
exception. Budgetary Effect: The cost of the project will be covered by the DDA and its funding sources.



MEMO

TO:

Russ Taylor, Township Manager and Township Board Members

FROM: Connie Watt, Deputy Clerk/Administrative Assistant

2023/2024 Goals for Clerks Office and Elections

DATE: January 27, 2023

Clerk’s Office/Elections:

1.) The Clerk and Deputy Clerk have received certification to oversee Elections but are
required to seek more in depth training to become fully certified and to keep up with the
ever-changing Election process. This year (2023) three-year certification classes will be
started (along with any other available education opportunities) to become fully certified.

2.) The replacement of the election laptops which are used as an Epollbook at each of seven
precincts to document voter’s information, assign ballot numbers, etc has been set as a
goal. The existing laptops were purchased in 2010 and are becoming obsolete as
technology changes. The desire is to have them purchased and up and running by the
March Presidential Preferential Primary.

3.) The filing system located within the Clerk’s office has understandably become very
compacted and full due to the necessary retention of documents dating back for many
years. The hope is to begin during the downtime in 2023, when there are no elections
taking place, to begin the process of revamping the files, adding necessary files for
specific years that have not been done and cleaning out any files that can be located
elsewhere to provide space for future filing of documents.

4.) The existing printer being used by the Deputy Clerk does not have the capabilities of
printing 4 X 6 and 3 X 5 cards which is necessary in keeping up with the QVF (Qualified
Voters File) demands of printing new Voter ID cards and Master Cards. These have been
being printed from the Elections printer located in the Election Assistant’s area. The
problem I have run into is when someone is utilizing that printer, these documents cannot
be printed and have to be put on hold until they are at lunch or out of the office. Since
2024 will most likely prove to be a busy election time, the desire would be to replace the
printer prior to January of 2024 in preparation.

5.) The signage that is currently being used each election to identify the precincts has
become rusted, faded and generally appears in bad shape. The goal is to replace the
precinct signage with “A-frame” signage that is made of a heavy duty plastic material
which will endure the weather a lot better. My thought is to have adequate signage
placed which clearly increases visibility of the precinct, exit and entrances while giving
off a “neat and tidy” appearance to the polling places as opposed to a “run-down” look



given off by the existing “rusty” signs. I would like to have the signage purchased by late
2023 in preparation for the 2024 elections.



FIRE DEPARTVIENT

2023/2024 YEAR GOALS
FIRE DEPARTMENT

Jan. 2023

GOAL: Conduct an open house at station 2 with a focus solely on recruitment;

Implementation: On a Saturday morning or a weeknight in the spring, we will hold a
recruitment-focused open house at station #2 specifically designed to draw in people
from this area of our Township.

GOAL: Replace Rescue 1 with a truck that will be smaller than the current truck.
Implementation: We are putting a truck committee together now so we can assemble a
RFP and bid this truck out by June with the hopes of delivery by the end of 2023.

GOAL: Complete the Insurance Services Office (ISO) Audit with the goal of
maintaining a rating of 4.

Implementation: I was originally planning this later in 2023, but have been informed this

will now occur next month. I along with Central Dispatch and our DPW will participant in

this audit which evaluates the services provided by each entity. My goal would be to

maintain a rating of 4 for the majority of our Township. I will not be able to reduce that

number in the northwest part of our Township.

GOAL: Construct an addition to Fire Station #1 for training and voting.
Implementation: We have planned for this addition and are very close to the final
details before sending this project out for bids. The anticipated plan would be the RFP’s
come back and are approved by this spring with construction starting as early as this
summer with completion and move-in by late fall or winter.



GOAL: Update and revise the Township’s Emergency Support plan and Hazardous
Mitigation Plans.

Implementation: Every four years our Township is required to update its Emergency
Support Plan. At this same time, the Saginaw County Hazardous Mitigation

Plan also is in need of being revised. The State has changed the way both of these plans
are to be completed and will require nearly a complete overhaul. I plan to begin this
process in June with completion and Board approval by September

GOAL: Review current departmental policies.
Implementation: I plan to assemble a committee to review policies and amend them as

necessary. This committee will be put together in March with completion expected by the
end of the year.



DATE: 1/27/2023

TO: Township Board and Manager
FROM: Police Chief

SUBJECT: 2023/24 Goals

GOAL #1:
Send Officer Smith to supervisor/leadership fraining.

IMPLEMENTATION:
Identify what training that would best suit to develop Officer Smith's leadership

skills. There are several companies that offer this type of training on different
dates and at different locations. Officer Smith will be signed up for training
when it is offered. Anticipating in April. This is part of a transitional period to
replace Sgt. Cowles.

FUNDING:
$2,000 for training has been budgeted in the education and training fund.

GOAL #2
Conduct alcohol/tobacco compliance checks of local businesses that sell

alcohol and tobacco to ensure that minors are not being sold alcohol or
tobacco.

IMPLEMENTATION:

Develop an operational plan on executing the compliance check. Enlist the
police explorers to serve as buyers. Compliance checks will be conducted on
all Township businesses that sell alcohol/tobacco. This operation will be
conducted in May/June, close to graduation parties. It should take no more
than a week to complete. Present report to Board at July board meeting.
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FUNDING:
There will be minimal overtime cost as this will be conducted internally. Cost will
be used from the overtime wages.

GOAL #3
Establish a police scholarship for high school seniors who will be studying criminal
justice.

IMPLEMENTATION:

Seek donations from officers for a startup fund. Develop a fundraiser similar to
the Fire Department's pancake breakfast to fund the scholarship. | will need to
consult with Chad as the local union will be used on the scholarship. Looking at
year 2024 to award scholarship.

FUNDING:
There will be no cost to the township.

GOAL #4.
Remodel the squad room in the Public Safety Building.

IMPLEMENTATION:

Seek out design plans on the best materials to use and the best use of the
space. Seek out design plans in March of 2023. Seek out vendors who
specidlize in office remodeling in April/May. Send out RFP's May/June. Seek
board approval at June meeting. Looking at completion August/September.

FUNDING:
$8,000 for the remodeling project has been budgeted in Capital Improvement.

GOAL #5:
Replace two patrol vehicles.

IMPLEMENTATION:

Send out RFP's to dealerships for the purchase of two police vehicles. These
vehicles will replace the one that was totaled in the crash while the other would
replace the oldest vehicle in the fleet. Due to the totaling of a patrol vehicle
and another one waiting on body work, the other three vehicles are being
driven daily and have over 100,000 miles. RFP's will be sent out when the
ordering period (unknown) is opened up. Once the RFP is returned, it will be
present to the Board for approval at the next board meeting. If the process
goes the way it is now, the vehicle will not be built until 2024 and delivery won't
be until summer. Once delivery is taken, the vehicle will need to be taken to be
outfitted with all equipment and then to get decals placed on.
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FUNDING:

$90,000 for the purchase of two police vehicles has been budgeted in Capital
Outlay. The cost includes equipment that cannot be transferred over from the
replaced vehicles.

GOAL #6:

This is a joint project with the Fire Department. Replace the Public Safety
Building Roof with a new rubber roof that will last much longer than shingles. This
will increase the time it will need to be replaced again.

IMPLEMENTATION:
Chief Cousin will be working on the RFP to be completed this fiscal year 2022/23

with funds rolled over to fiscal year 2023/24.

FUNDING:

$35,000 for the removal of the existing roof and installation of the rubber roof has
been budgeted in repairs and maintenance. This is a joint project with the Fire
Department and each department will contribute $35,000.
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DEPARTMENT OF PUBLIC WORKS

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Trevor Schultz, Assistant Director - Department of Public Works
Rick Hopper, Director - Department of Public Works

AGENDA TOPIC: Authorize Kennedy Industries to repair Pump 1 from Pump Station
1 for $30,085.

EXPLANATION OF TOPIC: In January, we experienced a seal failure on Pump 1 at PS 1
located at the corner of South River and Stroebel. Kennedy Industries was hired to pull
the pump from the wet well, and take it to their shop to assess the damage. Upon
receiving the report, it was determined that the pump requires re-winding, new seals,
and new bearings installed to make the pump “like new” again.

The cost to repair the pump is $28,390. An additional cost of $1,695 will be required for
the Kennedy service technician to return to the site and re-install the pump. The total
cost is $30,085.

With the board’s approval, we will authorize this pump to be re-built. Kennedy Industries
is our primary pump vendor and repair technician and has already repaired all other
pumps in the station. These pump’s have high run-times and failures of this nature are
not uncommon.

This repair will be paid for out of the Sewer — Repairs and Maintenance fund, and was
budgeted for in the 2023/24 fiscal year.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Quote and report from
Kennedy Industries.

POSSIBLE COURSES OF ACTION: Approve, not approve, amend or table.

SUGGESTED/REQUESTED MOTION: Motion by , supported by
to Authorize Kennedy Industries to repair Pump 1 from Pump

Station 1 for $30,085.

ROLL CALL VOTE REQUIRED? No.




() KENNEDY

@ w INDUSTRIES

? THO200

L THOMAS TOWNSHIP

L 249 N. MILLER ROAD

¢ finance@thomastwp.org
O SAGINAW, MI 48609

ATTENTION:
TREVOR SCHULTZ 989-443-9189 dpwassist@thomastwp.org

WE ARE PLEASED TO PROPOSE THE FOLLOWING FOR YOUR CONSIDERATION:

CUSTOMER REF/PO# JOB TITLE

STATION 1, WEMCO, PUMP, FEK-S-FE5V4 8X6, STORM WATER

QUOTATION
NUMBER

2/1/2023 0050463

Accepted By:
Date:

PO#:

Ship To:

SsLP SHIPPING TYPE
JSB/SER FIELD SERVICE

Q1Y | DESCRIPTION

THE FOLLOWING QUOTE IS FOR THE COST OF LABOR AND MATERIALS TO REPAIR THE ABOVE REFERENCED PUMP.

NEW PARTS REQUIRED:

(1) UPPER MECHANICAL SEAL
(1) LOWER MECHANICAL SEAL
(1) UPPER BEARING

(1) LOWER BEARING

(1) O-RING KIT

(1) LIP SEAL

(1) BEARING LOCKNUT

(1) BEARING LOCK WASHER
(8) SNAP RINGS

(1) LEAKAGE SENSOR

(1) STATOR REWIND

LABOR REQUIRED:

HAAKKKKAKKKKKAKK

PERFORM ALL ELECTRICAL TESTS.

DISASSEMBLE, SANDBLAST, CLEAN AND INSPECT COMPLETE PUMP.

CLEAN, BAKE AND TEST STATOR ASSEMBLY.

DIMENSIONALLY MEASURE ALL OPERATING CLEARANCES AND RECORD ON INSPECTION REPORT.

ASSEMBLE ALL ROTATING PARTS ON SHAFT AND PLACE IN BALANCE MACHINE.

VERIFY TOTAL INDICATOR RUN OUTS THEN DYNAMICALLY BALANCE ROTOR TO ISO G2.5.

ASSEMBLE PUMP COMPLETE WITH NEW PARTS LISTED.

PRESSURE TEST SEAL CHAMBER TO ENSURE LEAK FREE.

INSTALL NEW OIL IN SEAL CHAMBER.

PERFORM ALL ELECTRICAL TESTS AND TEST RUN.

PRESERVE AND CRATE FOR INSTALL.



QUOTATION
NUMBER

) KENNEDV |

INDUSTRIES

2/1/2023 0050463

| pEScrIPTION 1

TOTAL REPAIR COST: $28,390.00

DELIVERY: 6 WEEKS (AFTER RECEIPT OF ORDER)

KKK K KAk K *%

IF YOU CHOOSE NOT TO REPAIR THIS PUMP, YOU WILL BE CHARGED AN INSPECTION FEE OF $2,475.00

THE FOLLOWING QUOTE IS FOR FIELD SERVICE REQUIRED ON YOUR ABOVE REFERENCED PUMP STATION:

FIELD SERVICE LABOR REQUIRED:

KENNEDY INDUSTRIES WILL PROVIDE (1) FIELD SERVICE TECHNICIAN(S) ONSITE TO INSTALL YOUR REPAIRED WEMCO
PUMP, START UP, TEST RUN AND VERIFY PROPER OPERATION.

TOTAL FIELD SERVICE COST: $1,695.00

-CUSTOMER TO PROVIDE 2ND GUY FOR HELP

PLEASE PROVIDE WRITTEN OR VERBAL AUTHORIZATION SO THAT WE MAY RESPOND TO YOUR REQUIREMENTS. IF YOU
HAVE ANY QUESTIONS, COMMENTS, OR ARE IN NEED OF ANY ADDITIONAL INFORMATION PLEASE FEEL FREE TO
CONTACT ME AT (248) 684-1200.

SINCERELY,
SARAH RAHN
SRAHN@KENNEDYIND.COM

This quote is subject to and Incorporates by reference Kennedy Industries, Inc.'s ("Kennedy") Terms & Conditions (Rev'd 4/2019) and Customer
Warranty available at www.kennedyind.com which will be provided by email upon written request. Kennedy reserves the right to change the
Terms & Conditions and Customer Warranty for future orders, By accepting this quote and/or Issuing a purchase order relative to this quote,

buyer expressly agrees to the provisions set forth In the Terms & Conditions and Customer Warranty posted on Kennedy's website.

QUOTE VALID FOR 30 DAYS. CREDIT CARD PAYMENTS ARE SUBJECT TO AN ADDITIONAL 3%
CHARGE NO TAXES OF ANY KIND ARE INCLUDED IN THIS PROPOSAL. PAYMENT TERMS: NET 30 TOTAL: $30,085.00

P.O. Box 930079 Wixom, MI 48393 - 4925 Holtz Drive Wixom, MI 48393 - Phone: 248-684-1200 - Fax: 248-684-6011

www.Kennedyind.com




> Q) | INNOVATE
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| MONITOR
.. INDUSTRIES | REPAIR

February 1, 2023

Mr. Trevor Schultz
Thomas TWP

6960 Stroebel Rd
Saginaw, Ml 48609

RE: Wemco F6K-S-FE5V4 8X6 Station 1 Storm Water Pump
Serial Number: 174348
Customer Reference Order #: N/A
Kennedy Industries #: 118870

Mr. Schultz:

Attached are photos with descriptions of the parts in need of repair or replacement. If you have any
questions, please do not hesitate to contact us.

Sincerely,

Mike #Hornw
Repair Center Manager
KENNEDY INDUSTRIES, INC.

P.O. Box 930079 -4925 Holtz Dr. +Wixom, MI 48393 :Phone (248) 684-1200 :Fax (248) 684-6011
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,@‘” r{;% | INNOVATE
(_ ') HENNEDY 1

W INDUSTRIES

e Pump at disassembly.

o Pump spins freely by hand.

IMPELLER

¢ Impeller shows minimal wear.

o Impeller is in good condition and will be reused.

P.O. Box 930079 4925 Holtz Dr. * Wixom, MI 48393 :Phone (248) 684-1200 - Fax (248) 684-6011
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MONITOR
INDUSTRIES REPAIR

WEAR PLATE

o Impeller vane face clearance to wear plate is 0.020” and within specification.

» Wear plate is in good condition and will be reused.

« Rotor T.I.R. is 0.002" and within specification.

» Rotoris in good condition and will be reused.

P.O. Box 930079 4925 Holtz Dr. +Wixom, MI 48393 :Phone (248) 684-1200 :Fax (248) 684-6011
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MECHANICAL SEAL

o Mechanical seal shows normal wear.

o Mechanical seal will be replaced with new.

STATOR

» Stator meggers low at disassembly.
« After wash, bake, and test stator it still meggers low.

« Stator will be rewound.

P.O. Box 930079 4925 Holtz Dr. * Wixom, MI 48393 - Phone (248) 684-1200 :Fax (248) 684-6011



TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3,2023

SUBMITTED BY: Chief, Mike Cousins

AGENDA TOPIC: Purchase extrication spreaders and ram from Apollo Fire
Equipment in the amount of $24,000.

EXPILANATION OF TOPIC: The current spreader and ram part of our “Jaws of
Life” on Rescue 1 was purchased in the 1990s. These have served us very well.
As mentioned in the budget meeting, we looked at replacing/upgrading our
current set and it had become apparent we needed to re-evaluate these tools to
ensure we are still using equipment that functions to our expectations.

This past summer we put a committee together to evaluate a few different
extrication brands. As our firefighters put them through the paces, their efforts
came back to us with Hurst still being the one to provide us with the best options
for our money. What I can appreciate about this, is our firefighters are also
taxpayers who do not like to see their money “misspent”. A few years ago,
battery-operated extrication equipment was hot on the market. We had some
reservations about those and did not jump on the bandwagon and waited to see
how they would work with other fire departments. Those evaluations and product
improvements have put us in a much better position now. We believe now is the
time to begin a switchover in our equipment starting with Rescue 1. This is the
oldest equipment we have and does have some limitations. A limitation we would
overcome is, the new e-hydraulic equipment being battery operated would no
longer be tethered, Currently, we are tethered to the truck meaning we can only
work within 100ft. of the truck. This is a significant improvement from our
current unit.

This is the beginning of a switch to e-hydraulic tools. In last year’s budget, we
purchased the cutter portion of this set and had planned to purchase the balance of
this needed equipment in this budget year. The current equipment will remain on
Rescue 1 which is also slated to be replaced this next year. I am figuring that will
help make that truck attractive as well as sell it with a major piece of equipment
on board like extrication.



All of our extrication equipment is Hurst brand. Extrication manufacturers and
vendors do not allow mixing tools. Hurst tools and equipment can only be
purchased from an authorized Hurst dealer. Apollo has exclusive rights to sell
Hurst in Lower Michigan. Apollo is the only vendor that is allowed to provide a
bid. I am not able to obtain any other bids as required by our Township’s
purchasing policy. However, this does fall under the exception clause. We have
budgeted for this replacement of the spreader and cutter tools and is within the
replacement plan as well as in our goals for this year.

I have tried twice to acquire a AAA grant to fund this equipment, but have been
denied each time we have tried to apply.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Bid and
documentation from Apollo.

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by

supported by to purchase a Hurst Gen 3
Spreader and Ram units for $24,000.00 from Apollo Fire Equipment Co.

ROLL CALL VOTE REQUIRED? No

This is the set I am proposing we purchase.
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350 Austin Circle
Delafield, WI 53018

(262) 646-5911

Fax: (262) 646-5912

Branch
Ship To: MACQUEEN EMERGENCY C/0O BELL 16 - DELAFIELD, WI
ATTN: SCOT MCLEOD- THOMAS TWP Date Time Page
78 NORTHPOINTE DR 01/17/2023 10:29:23 (0) 1
ORION TWP, MI Account No Phone No Est No 01
THOMAQO03 9897814141 006809
Ship Via Purchase Order
Invoice To: THOMAS TWP FIRE DEPT QUOTE
8215 SHIELDS DRIVE Tax ID No
SAGINAW MI 48609-4834
Salesperson
399 / 349
Attention: GARY SALO ESTIMATE EXPIRY DATE: 05/17/2023
QUOTE - ORDER ACKNOWLEDGEMENT
“Part# Description U Oty Price Amount
271855000-9.PROMO.12-22 HURST SP555E3 1 16496.00 16496.00
HURST EDR SP555 E3 SPREADER PKG
INCLUDES : SPREADER, CHARGER
AND 2-9AH BATTERIES
274886000-9.PROMO.12-22 HURST R522E3 1 11979.00 11979.00
HURST EDR R522 E3 RAM PKG
INCLUDES :RAM, CHARGER
AND 2-9AH BATTERIES
DISCOUNT DISCOUNT ON PRO 1- © 4475.00 4475.00-
DISCOUNT ON PRODUCT
Subtotal: 24000.00
Tax: .00
TOTAL: 24000.00

Authorization:

Return/Exchange Policy
Returns/Exchanges are accepted within 30 days of the purchase date on stock items in original, re-sellable
packaging, with tags. No writing is allowed on the packaging. Please contact our Inside Sales Support Team at
800-615-6789 for a Return Authorization Number. A copy of the Retum Authorization Form should accompany
the retum. We will not accept returns without a Return Authorization Number. A credit will be issued after a full
product inspection is complete on an eligible return. Retums are subject to a 25% restocking fee, which we may
waive for exchanges. Purchaser is responsible for freight. Unfortunately, all special orders, custom items, and
SCBA cylinders are non-returnable. Other restrictions may apply. MacQueen Emergency reserves the right to
refuse returns not received in the 30-day return period.

VisitUsOnline
www. MacQueenGroup.com




~HURST
JAWS OF LIFFE’

A Trusted IDEX Fire & Safety Brand

HURST Jaws of Life

711 N. Post Road

January 27, 2023
Shelby, NC 28150

T 800-537-2659 Thomas Township Fire Department
Chief Mike Cousins
iawsoflife.com 8215 Shields Rd
Saginaw, M| 48609

This will confirm that, as of the date hereof, the following Hurst Jaws of Life® dealer is the only Hurst® dealer whose
sales territory for HURST® High Pressure (10,000 psi), HURST® eDRAULIC®, HURST® StrongArm® and Vetter® rescue
equipment includes the county of Saginaw in Michigan and whose personnel have been factory trained and
certified by HURST Jaws of Life, Inc. to perform warranty repairs, warranty required annual maintenance and other
service on HURST® Low Pressure (5,000 psi), HURST® High Pressure (10,000 psi), HURST eDRAULIC®, HURST®

StrongArm®, and Vetter® rescue equipment.

MacQueen dba Apollo Fire Equipment
78 Northpoint Dr
Orion TWP, MI 48359
Phone Number: 800-626-7783

Thank you for your interest in our rescue equipment. Feel free to contact us at 1-800-537-2659 or 704- 487-

6961 should you have any further questions or concerns.

Sincerely,

///i//////

’j/”/ Z/
Mike Canon
Director of Rescue Sales
Hurst Jaws of Life, Inc.

Al

Cc: Tim Shott, National Sales Manager, Hurst Jaw of Life, Inc



DEPARTMENT OF PUBLIC WORKS

TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Trevor Schultz, Assistant Director - Department of Public Works
Rick Hopper, Director - Department of Public Works

AGENDA TOPIC: To grant an easement to Consumers Energy for the installation of a utility pole
at 7576 State Road, Saginaw Ml 48609.

EXPLANATION OF TOPIC: To facilitate the construction of the Pump Station #6 project (River and
State Road), new electrical and natural gas services need to be run to the Township-owned parcel
located at 7576 State Rd., Saginaw, Ml 48609. These new services are necessary to provide
electrical power to the pump station controls system and to provide natural gas fuel to the
emergency generator that will be set on the site. The easement requested will provide the
necessary access that is required to install a new utility pole, as well as to maintain that pole in the
future, and represents a 15-foot radius around the new utility pole. This is the standard easement
requirement from Consumers Energy on all such services. The easement language has been
reviewed by the Township Attorney.

There is no cost to the project for these utility upgrades. The actual connections to the pump
station panels and emergency generator from the pole is charged against the project and will be
paid for under the utility allowances that are embedded within the original construction contract
charges.

MATERIALS ATTACHED AS SUPPORTING INFORMATION:
Consumers Energy Easement.

POSSIBLE COURSES OF ACTION: Approve, not approve, amend, or table.

SUGGESTED/REQUESTED MOTION: Motion by , Ssupported by
to grant an easement to Consumers Energy for the installation of a utility
pole at 7576 State Road, Saginaw M| 486009.

ROLL CALL VOTE REQUIRED? No.




EASEMENT FOR ELECTRIC FACILITIES

Master Tract# ROW000916076205

SAP# 1065091171

Design# 11476716 .
Agreement# MIO0000068738

TOWNSHIP OF THOMAS, a Michigan municipal corporation, whose address is 2165 North River Road, Saginaw, Michigan 48609
(hereinafter “Owner”)

for $1.00 and other good and valuable consideration [exempt from real estate transfer tax pursuant to MCLA 207.505(f) and
from State real estate transfer tax pursuant to MCLA 207.526(f)] grants and warrants to

" CONSUMERS ENERGY COMPANY, a Michigan corporation, One Energy Plaza, Jackson, Michigan 49201 (hereinafter “Consumers”)

a permanent easement to enter Owner's land (hereinafter “Owner’s Land”) located in the Township of Thomas, County of Saginaw,
and State of Michigan as more particularly described in the attached Exhibit A to construct, operate, maintain, inspect (including
aerial patrol), survey, replace, reconstruct, improve, remove, relocate, change the size of, enlarge, and protect a line or lines of
electric facilities in, on, over, under, across, and through a portion of Owner's Land (hereinafter “Easement Area”) as more fully
described in the attached Exhibit B, together with any pole structures, poles, or any combination of same, wires, cables, conduits,
crossarms, braces, guys, anchors, transformers, electric control circuits and devices, location markers and signs, communication
systems, utility lines, protective apparatus and all other equipment, appurtenances, associated fixtures, and facilities, whether
above or below grade, useful or incidental to or for the operation or protection thereof, and to conduct such other activities as
may be convenient in connection therewith as determined by Consumers for the purpose of transmitting and distributing
electricity. Consumers may attach additional lines outside the Easement Area, running laterally from a line within the Easement
Area to the North, East and West edges of Owner’s Land, in which event the Easement Area shall include a 30-foot-wide strip of
land, being 15 feet on each side of each such lateral line.

Additional Work Space: In addition to the Easement rights granted herein, Owner further grants to Consumers, during initial
construction and installation only, the right to temporarily use such additional work space reasonably required to construct said
lines. Said temporary work space shall abut the Easement Area, on either side, as required by construction.

Access: Consumers shall have the right to unimpaired access to said line or lines, and the right of ingress and egress on, over,
and through Owner's Land for any and all purposes necessary, convenient, or incidental to the exercise by Consumers of the rights

granted hereunder.

Trees and Other Vegetation: Owner shall not plant any trees within the Easement Area. Consumers shall have the right from time
to time hereafter to enter Owner's Land to trim, cut down, and otherwise remove and control any trees, brush, roots, and other
vegetation within the Easement Area. Consumers shall have the right from time to time hereafter to enter Owner's Land to trim,
cut down, and otherwise remove and control any trees, brush, or other vegetation located outside of the Easement Area which
are of such a height or are of such a species whose mature height that in falling directly to the ground could come into contact
with or land directly above Consumers’ facilities.

Buildings/Structures: Owner agrees not to build, create, construct, or permit to be built, created, or constructed, any obstruction,
building, septic system, drain field, fuel tank, pond, swimming pool, lake, pit, well, foundation, engineering works, installation or

ESMT/ELEC/TM5-003 — 3/2021 Page 1 of 4
RFM - 1/27/2020
10/29/2021



any other type of structure over, under, or on said Easement Area, whether temporary or permanent, natural or man-made, without
a prior written agreement executed by Consumers’ Real Estate Department expressly allowing the aforementioned.

Ground Elevation: Owner shall not materially alter the ground elevation within the Easement Area without a prior written
agreement executed by Consumers Real Estate Department allowing said alteration.

Exercise of Easement: Consumers’ nonuse or limited use of this Easement shall not preclude Consumers’ later use of this
Easement to its full extent.

Ownership: Owner covenants with Consumers that they are the lawful fee simple owner of the aforesaid lands, and that they have
the right and authority to make this grant, and that they will forever warrant and defend the title thereto against all claims
whatsoever.

Successors: This Easement shall bind and benefit Owner's and Consumers’ respective heirs, successors, lessees, licensees, and
assigns.

Counterparts: This Easement may be executed simultaneously in two or more counterparts, each of which shall be deemed an
original and all of which together shall constitute one and the same instrument. Itis not necessary that all parties execute any
single counterpart if each party executes at least one counterpart.

Date: Owner: TOWNSHIP OF THOMAS, a Michigan municipal
corporation

Signature
By: Robert Weise

Its: Supervisor

Acknowledgment

The foregoing instrument was acknowledged before me in County,
on by Robert Weise, Supervisor of Township of Thomas, a Michigan municipal
Date

corporation, on behalf of the corporation.

Notary Public
Print Name
County,
Acting in County
My Commission expires:
PROPERTY OWNERS MAIL REGISTER OF DEEDS OFFICE USE
SIGNED EASEMENT TO: ONLY
Michael Loper #230-D Prepared By: Return recorded instrument to:
Consumers Energy Company Rebecca Hyatt 12/23/22 P24-720 Carrie J. Main, P24-720
4141 Wilder Rd. Consumers Energy Company Consumers Energy Company
Bay City, MI 48706 1945 W Parnall Rd 1945 W Parnall Rd
Jackson, Ml 49201 Jackson, Ml 49201
ESMT/ELEC/TM5-003 3/2021 Page 2 of 4
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EXHIBIT A

Owner's Land

Land situated in the Township of Thomas, County of Saginaw, State of Michigan:

Aparcel of land in tha Southwest 1/4 of Section 13, Township 12 North, Range 3 East, described as follows: Beginning at
& point of the South line of said section which is 394.00 feet, North 89 degrees 23'23" West of ths South /4 comer of said
section; continuing North 89 degrees 23'23" \West on said Sauth section line, 60,00 feet; thence Norih 00 degrees 36'37"
East, perpendicular to said South section line, 150.00 feet; thence South 89 degrees 23'23" East, parallel with said South
section line, 60.00 faet; thence South 00 degrees 36'37" West, porpendicular to said South section line, 150.00 feet to the
point of beginning. :

Also known as: 7576 State Road, Saginaw, Michigan 48609

Parcel ID: 28-12-3-13-3000-400

ESMT/ELEC/TM5-003 3/2021 Page 3 of 4
RFM - 1/27/2020
10/29/2021



EXHIBIT B

Easement Area

A 30.00-foot-wide strip of land, being 15.00 feet on each side of the centerline of the line constructed on Owner's Land, the
centerline to be located approximately as shown in the attached drawing.

28-12-23-13-3000-400
THOMAS TOWNSHIP
7576 STATE RD., EAGINAW
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: Lynda Thayer, Nature Center and Preserve Coordinator

Russ Taylor, Township Manager

AGENDA TOPIC: Award bid for roofing at the Thomas Township Nature Center to

Eurich Home Improvement for $48,865.00.

EXPILANATION OF TOPIC:

The roofing installation at the Thomas Township Nature Center is a challenge. The
unique setting of the building over water means that extra care needs to be taken with the
removal of shingles, replacement of fascia, and safety of workers. There is a slope roof
and a flat roof section. There is also a very short space between the roof and the ceiling in
the building interior, which affects the length of fasteners that can be used.

Roofing bids were sent to fifteen (15) potential bidders. There were three options to
consider:

Option One: Replace the shingles on the sloped roof with shingles and replace the flat
roof with PVC roofing.

Option Two: Replace the sloped and the flat roof with the PVC roofing

Option Three: Replace the shingles on the sloped roof with a metal roof and the flat roof
with PVC roofing.

The bid request was sent out on February 23, 2023 and due on March 21, 2023. Four bids
were received.

Contractor: Bid Option One | Bid Option Two Bid Option Three
total: total: total:
(Shingle/PVC) (PVCO) (Metal/PVC)

Beyer Roofing | $49.500 $49,500 $160,000

Buchinger $45,900

Roofing, Inc.

Innovative $42,813.56

Exteriors

Eurich Home $36,895 $41,485 $48,865

Improvement




4/3/23 Roofing Bid Award 2

Because Eurich Home Improvement was the lowest of all three bid options, we scheduled
a walkthrough with them. We discussed the pros and cons of the roofing options and the
color options available. Metal roofing on the sloped roof is the recommended roofing
option, in that it will last much longer than shingles and will be aesthetically pleasing.
The forest green color is available that will allow us to match the Thomas Township
color scheme.

Saginaw County ARPA funds will be used for the roofing project.
We recommend the roofing bid is awarded to Eurich Home Improvement for metal/PVC

roofing (Option three) in the amount of $48,865.00.

o MATERIALS ATTACHED AS SUPPORTING INFORMATION: None

e POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

e SUGGESTED/REQUESTED MOTION: Motion by supported
by to award the bid for roofing at the Thomas Township Nature
Center to Eurich Home Improvement for $48,865.00.

e ROLL CALL VOTE REQUIRED? No
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TOWNSHIP BOARD AGENDA ITEM

e MEETING DATE: April 3,2023

e SUBMITTED BY: Lynda Thayer, Nature Center and Preserve Coordinator
Russ Taylor, Township Manager

e AGENDA TOPIC: Award bid for compact tractor with implements for the Thomas
Township Nature Preserve to Ellens Equipment for $66,764.00.

o EXPILANATION OF TOPIC:

A key need to properly maintain the Thomas Township Nature Preserve is the proper
equipment. A solid tractor with multiple implements for ground preparation, seeding, and
mowing is a must have. The bid for a compact trailer with implements was sent to six
local tractor suppliers on March 7, 2023 and due on March 24,2023. Four companies
responded: Ellens Equipment (New Holland), Weiss Equipment (Case), Tri County
Equipment (John Deere), and Lingle Equipment (Kubota).

The bid for the base tractor was for a 50-55 horsepower tractor. The Tri County
Equipment bid was for a 46-horsepower tractor, which eliminated it from the running.

Supplier: Compact Tractor Implement Total Cost Horsepower
Base Unit Total, with (bid request
hydraulic 50-55
boom mower horsepower)
Ellens Equipment $45,900.00 $20,864 $66,764.00 50 hp
(New Holland)
Weiss Equipment $49,235.00 n/a 55 hp
(Case)
Tri County $40,093.34 $17,842.02 $57,935.36 46 hp*
Equipment does not meet
(John Deere) minimum
requirement
Lingle $53,435.00 n/a 54 hp
Equipment
(Kubota)




4/3/23

Compact Tractor Bid Award 2

Out of the remaining bids, only the New Holland Tractor from Ellens Equipment
included a bid for a hydraulic boom mower. We need the hydraulic boom mower to have
the ability to mow the sides of the berm.

Supplier: | 72” 60 tiller | 60” 60” disk | 48-66” 48-66” 39.4” Total

brush cultivator seed grappler | hydraulic

hog spreader boom

mower

Ellens $3,689 $2,975 $800 $2,100 $4,000 $1,500 $5,800 $20,864
Equipment
(New
Holland)
Weiss $3,275 $2,695 n/a $2,215 $10,865 | $4,275 n/a n/a
Equipment
(Case)
Tri $2370.05 | $2612.54 | $1048.76 | $2,308.91 | $1,392.92 | $2,401.37 | $5,110.23 | $17,244.78
County (base tractor
Equipment not in
(John consideration)
Deere)
Lingle $2,685 $2,890 $2,135 $1,910 $7,395 $4,390 n/a
Equipment
(Kubota)

The New Holland Tractor from Ellens Equipment has the best warranty as well. It comes
with a six year or 6,000-hour warranty.

The Natural Resource Damage Assessment (NRDA) funds will be used for the purchase.
We recommend that the compact tractor bid from Ellens Equipment for $66,764.00 is

awarded.

o MATERIALS ATTACHED AS SUPPORTING INFORMATION: None

e POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

e SUGGESTED/REQUESTED MOTION: Motion by supported
by to award the compact tractor bid to Ellens Equipment for
$66,764.00.

e ROLL CALL VOTE REQUIRED? No
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TOWNSHIP BOARD AGENDA ITEM

e MEETING DATE: April 3,2023

e SUBMITTED BY: Lynda Thayer, Nature Center and Preserve Coordinator
Russ Taylor, Township Manager

e AGENDA TOPIC: Award bids for Native Plants and Seeds to Wildtype Native Plant
Nursery and Michigan Wildflower Farm for $14,472.89.

o EXPILANATION OF TOPIC:
As part of our Nature Preserve Concept Plan and in accordance to our commitment to
plant native species in the Nature Preserve, a native seed and plant bid was developed.
Input was gathered from multiple experts in the native plant field. Bids were sent to seven
native plant and seed suppliers in the region. Two bids were received. One bid was
received for plants from Wildtype Native Plant Nursery and one bid for seeds was
received from the Michigan Wildflower Farm. Natural Resource Damage Assessment
(NRDA) funds will be used for the purchase.

The native plant plan included the purchase of five different bush/shrub species (15 per
species) in one-gallon containers, plus twenty (20) flats of different pollinator flower
species (38 plugs per flat). Two bush species and one flower species were not available.
They could be replaced by other species, which would increase costs by $449.30.

Wildtype Native Plant Nursery-Plants

Plant type Planting Area Amount Unit Price Total Price
native shorebird and 45 one-gallon | $12.95-17.25 | $647.25
bushes/shrubs | floodplain containers
prairie
native perennial | pollinator 38/tray flat $53.20-$79.80 | $1181.80
flowers garden
Subtotal: $1829.05
Delivery: +$315
Total: $2,144.05

*Bid did not include three N/A species that could be added/replaced for an additional $449.30



4/3/23

Native Plants and Seeds Bid Award

The native seed plan includes seeds for the areas of the preserve that we are responsible
for planting. The trails will be planted with a traditional grass seed mix of Kentucky
Bluegrass and Perennial Rye Grass. The shorebird area will be planted with a native grass
mix. Our floodplain prairie will be seeded with a wetland mix, while the pollinator
garden area will be seeded with a custom Native Wildflower mix. After consulting with
their seed expert, it was recommended to switch the requested seed type for the flood-
plain prairie to a wetland mix. With this change, the original bid of $12,386.92 was
slightly reduced.

Michigan Wildflower Farm-Seeds

Type of Seed Planting Area Amount Unit Price Total Price
Kentucky Trails 300 Ibs. $4.35 $1,305
Bluegrass/Perennial
Rye Grass
Native Grass Mix Shore bird atea 16 lbs. $61.44 $983.04
(custom)
Wetland Mix flood-plain 33 lbs $264.00 $8,712

prairie
Native Wildflower | pollinator garden | 5 Ibs. $265.76 $,1328.80
seed mix (custom)

Total: $12,328.84*

*Qriginal bid price: $12,386.92 reduced by using pre-made Wetland Mix (after discussion with seed
expett from Michigan Wildflower Farm)

We are recommending that the native seed and plant bid is awarded to Wildtype Native

Plant Nursery and Michigan Wildflower Farm for a total of $14,472.89.

o MATERIALS ATTACHED AS SUPPORTING INFORMATION: None

e POSSIBLE COURSES OF ACTION:

e SUGGESTED/REQUESTED MOTION: Motion by

by

Approve, Deny, Amend or Table.

supported

Plant Nursery and Michigan Wildflower Farm for $14,472.89.

e ROLL CALL VOTE REQUIRED? No

Page 2

to award the Native Plant and Seed bid to Wildtype Native
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TOWNSHIP BOARD AGENDA ITEM

MEETING DATE: April 3, 2023

SUBMITTED BY: John Corriveau, Parks and Recreation Director
Tyler Sutherlund, Assistant Parks & Recreation Director
Russ Taylor, Township Manager

AGENDA TOPIC: Award program shirt bid to Saginaw Knitting Mills in the amount
of $13,525.10.

EXPIANATION OF TOPIC: In all of our youth recreation programs, each participant
receives a shirt that they use as their uniform/attire while attending the program each
week and keep after the program is complete. In addition to our recreation programs, we
order day camp shirts, employee shirts, championship shirts and 5k race shirts. In total,
we order approximately 1,600 shirts per year. In an effort to keep our shirt cost low
throughout the year, we look to local businesses to provide us quality, low-cost shirts. We
request costs for a two-year period of time to help try and keep the cost lower. We
received three bid proposals and after review of the breakdown of shirt sizes and cost,
Saginaw Knitting Mills came in at the lowest bid. We have used Saginaw Knitting Mills
in the past and have a great working relationship with their company so the transition
should be smooth. Our previous two-year contract is complete and we are recommending
that the bid from Saginaw Knitting Mills of $13,525.10 is awarded for the two-year
period from April 2023 through March 2025.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Bid Tabulation
Sheet — Parks and Recreation Program Shirts

POSSIBLE COURSES OF ACTION: Approve, Deny, Amend or Table.

SUGGESTED/REQUESTED MOTION: Motion by supported
by to award program shirt bid to Saginaw Knitting Mills in the
amount of $13,525.10.

ROLL CALL VOTE REQUIRED? No




Proposed Shirt Bid for:
Thomas Township Parks & Recreation
Bid Tabulation Form
3/17/2023 10:05 pm

Contractor: Bid total: Notes:
Sport Tee $15,490
Sandlot $13,051.90 $14,264 w/break down of Youth/Adult Shirts

Saginaw Knitting Mills | $13,475.70

Witness:

SBEysod—

M: sanJ \%Q\m u,\l

Notes:

signature

printed name
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March 2023

CURRENT COURT ACTION REPORT/CODE ENFORCEMENT

No current court cases for code enforcement



DISCONTINUED BUSINESSES:

None

NEW BUSINESSES:

RT Landscaping
Pho Asian Bistro

AS OF: 03/27/2023



Township Board Sanitary Sewer System Report

Feb-23
0 a a o Hepo % anae 0 £ Qrge
20 fyr 20 0 2020 019 018
Total Sanitary Sewer Discharged 32.417 -4% 32.060 24.905 37.906 34.130 40.060
Average Daily Discharge 1.046 -4% 1.034 0.803 1.223 1.101 1.292
HSC/HIMS Sewer Use 5.923 -22% 6.090 6.608 8.209 8.420 8.520
Residential & Commercial 26.494 1% 25.970 18.297 29.697 25.710 31.540
% HSC & HIMS Use of Total Discharged 18% -19% 19% 27% 22% 25% 21%
Precipitation in Inches 2.5 55% 2.21 0.79 0.60 2.13 2.35
New Sewer Connections 0 0 1 1 0 2
Total Sewer Customers 3,532
' )
Fepruary Sanitary Sewer Discharges with Precigitation
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L WUSLHSC/HIMS Sewer Use s Residential & Commercial === Precipitation in Inches J
P Sardol \/ Fizlaia diais Histan’calm
f): /r AVG ofagir e A
Year To Date Sewer Discharged 62.267 -11% : 53.784
HSC/HIMS Sewer Use 12.475 -17% 13.156 12.488
Residential & Commercial 49.792 -9% 51.486 41.296
Year to Date Precipitation 4.42 49% 2.56 1.67
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Township Board Water System Report

Feb-23
2 2742 B q 7 213(212 3t0 2. 3, 411 vVate 2,

{) A ¢, ()4 20UZ20 (19 2025
Total Water Consumption 58.661 7% 56.643 42.992 52.036 58.790 64.550
Average Daily Water Use 2.095 18% 1.827 1.387 1.679 1.896 2.082
Industrial Water Use 40.082 16% 37.405 23.090 31.776 37.811 43.135

% Total Water Use by Industry 68% 10% 66% 54% 61% 64% 67%
Residential & Commercial 18.579 -9% 19.238 19.902 20.260 20.979 21.415

New Water Services 0 0 1 1 0 2

Water Meters Upgraded
TtaI Water Accounts

Meters Upgradsed

Industrial Water Use (MG) - *** Month *= = Year , . , ;
HSC Water Use 39,345,178 | 85,365,553 ! ' : ! !
HIMS Water Use 637,780 | 1,358,306 ! - i I .
Fullerton Water Use 16,894 34,522 ' i | o T
Saginaw Control Water Use 70,428 144,357 0% 20% 40% 60% 80% 100%
Cignys Water Use 11,713 23,119 \_ Meters Changed Meters Remaining )
4 I
“ebruary Water Censumpticon Industrial Water Use Residential & Commercial
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2023 2022 2021 2020 2019 2018
. /
BRSO ETE D ;Ao rvad
} ! ! g2 2022 G20 2019 313
Year To Date Water Use 125.80 9% 113.19 88.99 112.19 125.48 135.99
Industrial Water Use 86.93 20% 72.37 48.09 68.74 81.58 90.22
Residential & Commercial 38.88 -10% 40.82 40.91 43.45 43.90 45.77
4 )
Y10 Water Consump‘tiGn (IV’G) Industrial Water Use Residential & Commercial
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03/30/2023 12:41 PM CASH SUMMARY BY ACCOUNT FOR THOMAS TOWNSHIP Page: 1/2
User: DEIDRE
DB: Themas Township FROM 04/01/2022 TO 03/31/2023
FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS
Beginning Ending
Fund Balance Total Total Balance
Account Description 04/01/2022 Debits Credits 03/31/2023
Fund 100 CLEARING FUND
001.000 59 83,581.59 38,826,832.31 38,805,035.61 105,378.29
002.000 CASH THE STATE BANK 0.00 3,369,045.88 3,369,045.82 0.06
CLEARING FUND 83,581.59 42,195,878.19 42,174,081.43 105,378.35
Fund 101 GENERAL OPERATING FUND
002.000 CASH THE STATE BANK 2,376,417.44 5,190,254.63 5,446,658.19 2,120,013.88
002.010 THE STATE BANK SAVINGS 1,151,406.06 1,023,224.78 0.00 2,174,630.84
002.325 CASH FRANKENMUTH CREDIT UNION 0.00 250,318.70 0.00 250,318.70
002.375 CASH HUNTINGTON BANK 0.00 10,331.58 0.00 10,331.58
002.385 CASH HUNTINGTON BANK 1,282,869.30 463.87 70.45 1,283,262.72
003.375 CHERTIFICATE OF DEPOSITS HUNTINGT 1,014,417.20 9,727.84 0.00 1,024,145.04
GENERAL OPERATING FUND 5,825,110.00 6,484,321.40 5,446,728.64 6,862,702.76
Fund 103 CHRISTOPHER THOMPSON FAMILY FUND
002.000 CASH THE STATE BANK 0.85 0.00 0.00 0.85
002.010 THE STATE BANK SAVINGS 5,026.25 9.60 0.00 5,035.85
CHRISTOPHER THOMPSON FAMILY FUND 5,027.10 9.60 0.00 5,036.70
Fund 205 PUBLIC SAFETY-FIRE DEPARTMENT
002.000 CASH THE STATE BANK 1,030,661.88 919,164.61 686,267.36 1,263,559.13
Fund 206 FIRE APPARATUS
002.000 CASH THE STATE BANK 558,922.43 164,407.45 66,765.42 656,564.46
Fund 207 PUBLIC SAFETY-POLICE
002.000 CASH THE STATE BANK 1,514,089.66 1,475,188.18 1,069,177.33 1,920,100.51
Fund 246 ROAD REVOLVING FUND
002.000 CASH THE STATE BANK 917,529.73 99,274.05 439,566.25 577,237.53
Fund 248 Downtown Development Authority
002.000 CASH THE STATE BANK 173,701.61 113,199.94 93,158.14 193,743.41
Fund 265 P.S. DRUG LAW ENFORCEMENT
002.000 CASH THE STATE BANK 6,181.64 0.00 0.00 6,181.64
Fund 271 LIBRARY FUND
002.000 CASH THE STATE BANK 539,130.04 409,721.30 363,341.93 585,509.41
003.271 CD LIBRARY 08/2016 .50 205,340.00 0.00 0.00 205,340.00
LIBRARY FUND 744,470.04 409,721.30 363,341.93 790,849.41
Fund 590 SEWER FUND
002.000 CASH THE STATE BANK 1,488,999.48 2,475,429.95 3,213,162.23 751,267.20
002.010 THE STATE BANK SAVINGS 510,697.72 1,016,060.94 0.00 1,526,758.66
002.200 RESERVED CASH SYSTEM EXPANSIO 161,598.65 18,450.00 0.00 180,048.65
002.385 CASH HUNTINGTON BANK 2,506,730.25 21,844.15 0.00 2,528,574.40
002.386 HUNTINGTON BANK SYSTEM EXPANSION 117,933.00 0.00 0.00 117,933.00
SEWER FUND 4,785,959.10 3,531,785.04 3,213,162.23 5,104,581.91
Fund 591 WATER FUND
001.100 CLEARING CASH 2,000.00 0.00 0.00 2,000.00
002.000 CASH THE STATE BANK 1,223,101.31 5,158,134.93 5,521,744.63 859,491.61
002.010 THE STATE BANK SAVINGS 758.11 1.31 0.00 759 .42
002.200 RESERVED CASH SYSTEM EXPANSIO 136,343.99 24,375.00 0.00 160,718.99
002.375 CASH HUNTINGTON BANK 246,548.81 453.01 20.00 246,981.82
002.385 CASH HUNTINGTON BANK 1,586,847.61 15,547.81 0.00 1,602,395.42




03/30/2023 12:41 PM CASH SUMMARY BY ACCOUNT FOR THOMAS TOWNSHIP Page: 2/2
User: DEIDRE
DB: Thomas Township FROM 04/01/2022 TO 03/31/2023
FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS
Beginning Ending

Fund Balance Total Total Balance
Account Description 04/01/2022 Debits Credits 03/31/2023
002.386 HUNTINGTON BANK SYSTEM EXPANSION 266,176.00 12.92 0.00 266,188.92
002.387 CHEMICAL BANK BUSINESS CHECKING 507,706.11 363.28 25.69 508,043.70
002.390 CASH FIRST STATE BANK 246,284.98 385.26 0.00 246,670.24

WATER FUND 4,215,766.92 5,199,273.52 5,521,790.32 3,893,250.12
Fund 596 MUNICIPAL REFUSE FUND
002.000 CASH THE STATE BANK 512,978.72 1,361,403.90 1,052,871.90 821,510.72
002.385 CASH HUNTINGTON BANK 106,457.17 437.33 106,892.66 1.84

MUNICIPAL REFUSE FUND 619,435.89 1,361,841.23 1,159,764.56 821,512.56
Fund 603 TECHNOLOGY FUND
002.000 CASH THE STATE BANK 0.00 102,512.50 46,661.66 55,850.84
Fund 703 TAX FUND
002.000 CASH THE STATE BANK 0.00 27,401,779.55 27,401,084.61 694.94

TOTAL - ALL FUNDS 20,480,437.59 89,458,356.56 87,681,549.88 22,257,244.27
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Parks and Recreation

s i

PARKS AND RECREATION REPORTS APRIL 2023

ROETHKE PARK:

We had Spicer’s structural engineer come and look at the pool building roof and
the broken truss. He said it can be fixed and they will be doing a drawing for our
construction company to use. Once we have the drawing, we will bid out the roof
work. Yoga is taking place in the Depot on Mondays at 10am and Thursdays at
9am.

ROBERTS PARK

The Park is still filled with people walking the trails. Spring Soccer registration has
begun and with Flag Football, so it won’t be long until the park is busy once again.

COMMUNITY PARK

None

DAY PARK

None

SPORTS AND PROGRAMS

Registration for Spring Soccer, Flag Football and third session of Archery Classes
has begun. We are starting to look at Day Camp ideas, field trips and staffing as
summer is quickly approaching.

NATURE CENTER PRESERVE

The new windows are installed on the front of the building, the electricians started
working and we have all the fixtures ready to be installed. Monk’s tree service has
started removing the trees and brush. They will doing the front side first, eighty
feet on both sides then moving to the preserve side.

EVENTS

None
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