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Agenda
THOMAS TOWNSHIP REGULAR PARK COMMISSION MEETING

August 22" 2022

6:30pm
Public Safety Building
8215 Shields Drive
Saginaw, Ml 48609
Call to Order

Roli Call

Pledge of Allegiance

Approval of Agenda

Approval of July 25" minutes

Approval of Expenditures

Public Comment

It is requested that you state your name and address for the record.
Public Hearing

None

New Business

a. Approval of Park Train Policy for operating two trains at once.

Old Business
a. None
Reports
A. Parks Report:
Sports Committee report:
Concert Committee Report:

Finance Committee Report:

m o 0O ®

Commissioners:

Other Business

Adjournment

Thomas Township will provide necessary reasonable auxiliary aids and services to any individuais with disabilities who plan to attend this public meeting.
Persons interested in such services need to contact the Thomas Township Manager’s offices at 249 N. Miller Road, Saginaw, Michigan 48609, by phone at
989-781-0150, or by fax at 989-781-0290 at least five (5) working days prior to the meeting. In the case that advanced notice for accommodations is not

possible, every reasonable effort will be made to accommodate the disabled.
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Parks and Recreation

Thomas Township Parks & Recreation Commission
Regular Meeting Minutes
Monday, July 25th, 2022
6:30pm
8215 Shields Drive
Saginaw, M1 48609

The regular commission meeting called to order at 6:35 pm by Chairman, Scott Branch

PRESENT: Alworden, Branch, Hoffman, Rusch, Sova

ABSENT: Aimar, Blower

Pledge of Allegiance recited.

Motion made by Alworden, seconded by Sova, to approve the agenda as presented. Motion

carried unanimously.
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Agenda
THOMAS TOWNSHIP REGULAR PARK COMMISSION MEETING
July 25t 2022
6:30pm

Public Safety Building
8215 Shields Drive
Saginaw, Ml 48609

Call to Order

Roll Call

Pledge of Allegiance

Approval of Agenda

Approval of June 27" minutes

Approval of Expenditures

Public Comment

it is requested that you state your name and address for the record.
Pubtlic Hearing

None

New Business

a. Approval of Financial Forecast and Capital Improvement Plan.

Old Business
a. None
Reports
A. Parks Report:
Sports Committee report:
Concert Committee Report:

Finance Committee Report:

monw

Commissioners:

Other Business

Adjournment



5. Motion made by Rusch, seconded by Alworden, to approve june 27, 2022 meeting minutes
as presented. Motion carried unanimously.

6. Motion made by Rusch, seconded by Hoffman, to approve Expenditures for June 2022 as
presented. Motion carried unanimously.

7. Public Comment: None

8. Public Hearing: None

9. New Business:

2|9

A. Approval of Financial Forecast and Capital Iimprovement Plan.
Motion made by Rusch, seconded by Sova, to approve Financial Forecast and Capital
Improvement Plan. Roll call vote required.
Ayes: Alworden, Branch, Hoffman, Rusch, Sova
Nayes: None
Absent: Aimar, Blower

Motion carried unanimously.

B. Old Business: None

C. Reports:

A.

Parks:

Roethke Park: Summer concert series is going well and we have had good turn outs at
all of them so far. The food truck is a big hit and people seem to really enjoy having that
option. We have begun adding in the new train connection to prepare for operating two
trains for haunted train ride. The waterfall is completely removed now and we are
working on getting the landscaping done and seeded.

Roberts Park: We have opened up the area between the large oak tree and the disc golf
course and when you enter the park from the trail from Ohern Road you really get a great
new look into the disc course. Soccer fields have been aerated and fertilized and are
looking better but the lack of rain is not helping. Having an irrigation system has saved
us! The new sand volleyball league is doing well and enjoying the park, we are adding a
water hydrant by the courts to allow them to wash off before getting into their cars after
games.

DRAFT
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¢ Community Park: Courts are busy with basketball and Pickleball.

¢ Day Park: None

s Sports and Programs: Day Camp, sand volleyball and the pool are in operation at this
time.

¢ Nature Center Preserve: The grant work is completed and we have completed the
punch list for Wobig’s work. We are waiting for Wolgast to finish up some electrical and
painting so we can complete their punch list.

» Events: None

D. Other Business:

A. Park Director Corriveau will be having hip surgery September 1°t and will be out
of office for 4 weeks. Another surgery will be scheduled for January 2023. Town
Manager Taylor has approved to keep maintenance employee (Skiendziel) on
staff to help Assistant Director Sutherland throughout both surgeries. He asked
commissioners to help as much as possible with the Haunted Train weekends
scheduled October 7th-8th, and October 14th-15%

B. Roethke poolis leaking again. Corriveau suggested a new concrete bottom for
the pool in the future, or propose a splash park at Roberts Park to replace older
pool.

C. Thomas Township Farmers Market will be held at Robert’s Park on Mondays
starting August 1%- October 10%™. Taylor Schomaker {from Schomaker’s Farm) has
offered to organize and already has 12 vendors committed to the first market.
Food trucks and live music are also planned.

D. Rusch suggested that the August 22" Parks Commission meeting move to the
Nature Center Preserve. New location will be posted to public.

3 | 2o g e Paclk Comomirascoan Minutes Juty 2 5,2022
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E. Adjournment: Motion made by Rusch, seconded by Alworden to adjourn the
meeting at 7:37 p.m. Motion carried unanimously.

Craig Aimar, Secretary

Dated

The next regular Park Commission Meeting will be Monday, July 25, 2022 at the Public Safety
Administration Building, 8215 Shields Drive, Saginaw M! 48609.



Parks and Recreation

PARK COMMISSION AGENDA ITEM

MEETING DATE:  August 22™ 2022

SUBMITTED BY: John Corriveau, Parks & Recreation Director

AGENDA TOPIC: Approval of August Expenditures

SUGGESTED/REQUESTED MOTION:

Motion by , supported by to
approve August 2022 expenditures totaling $33,698.71 with individual fund totals as
follows:

Administration............ S 8,176.25
Swim Programs............cooiiiiiiiii 4,121.63
Adult Softball........ ... 967.96
Operations and Maintenance ..............ccceeeeieennnn.. 13,845.98
Special Events. ..o 2,689.04
Day Camp......oooiimiiiiii i 3,717.03

BN s TP 180.82
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PARK COMMISSION AGENDA ITEM

MEETING DATE: August 22 2022

SUBMITTED BY: John Corriveau, Parks & Recreation Director

AGENDA TOPIC: Approval of Policy for Operating Dual Trains

EXPLANATION OF TQPIC:

With the operation of two trains for the Haunted Train Ride this year we have had to
create a Standard Operating Procedure (SOP) for the staff and volunteers who work the
event. [ worked with our Senior Risk Control Representative on this policy and we have
gone over it several times to come up with the final version. Everyone who will be
working the trains will be trained on the policy and we will spend time running both
trains with the staff prior to event.

MATERIALS ATTACHED AS SUPPORTING INFORMATION: Policy for Dual
Train Operation at Roethke Park.

POSSIBLE COURSES OF ACTION: Approve/Deny

SUGGESTED/REQUESTED MOTION: Approval

ROLL CALL VOTE REQUIRED? Yes




POLICY TITLE: Dual Train Operation at Roethke Park

POLICY #: 01-22

DATE: August 3, 2022

AUTHORIZED BY: John Corriveau, Director of Parks and Recreation

PURPOSE To ensure the safety of passengers, drivers and support staft during the operation
of two trains.

PROCEDURES
Note: Every event starts with both trains at the station side by side and train #1 always leaves
first.

¢« EMERGENCY SITUATIONS

CALL 911 and notify Director. We will have a police otficer on site for issues needing
one.

e DIRECTOR

The Director is in charge of the event and is responsible for all aspects of the operation.
The Director will be located at the Station and will assist with loading trains. All
questions and concerns are to be directed to him.

e DESIGNATED BREAK GIVER.

The designated break giver is who you will radio if for any reason you must leave your
station. YOU CANNOT LEAVE YOUR STATION FOR ANY REASON without the
Designated Break Giver being at your station to replace you. Provide ample notice to
allow the Designated Break Giver time to get to you to relieve you of your duties.

s SAFETY RIDERS

Each train will have a safety rider on the back of the train in the last seat. The safety rider
is in responsible for watching the train riders to make sure they all remain seated, do not
reach out of the train, or any other safety issues. The Safety Rider will have a radio to
communicate with the Switch Operators and Director.

[n the event of an emergency the Safety Rider can push the emergency button on the last
car that will signal the Train Driver of an emergency and to stop immediately. Once the
train stops, they will IMMEDIATELY radio the DIRECTOR that the train has stopped
and why it has stopped.

Once the situation has been taken care of, the Director will radio that its ALL CLEAR

and we will go back to normal operations. [fit is NOT CLEAR and we have a situation
that is not [ixable immediately the Dicector will radio all statt and begin the process of
closing event



PASSENGER LOADING
o Train Loader #1

« Train #1 one gets loaded first. Once all passengers are on the train and
seated, instruct Train Driver #1 to depart station.

*  Upon the return of Train #1, all passengers are to remain on the train until
Train #2 has departed.

«  Once Train #2 departs, Train #1 will unload all passengers to the exit area.

* New passengers may be loaded on Train #1.

o Train Loader #2
*  Once Train #1 has left the station, begin loading Train #2.
*  All passengers must be seated and remain seated until Train #1 returns.
«  Train Driver #2 will be wnstructed to leave the station.
* Upon the return of Train #2, all passengers are to remain on the train until
Train #1 has departed.
*  Once Train #1 departs, Train #2 will unload all passengers to the exit area.
* New passengers may be loaded on Train #2.

o Train #1 Leaving the Station

*  Switch Operator #1: When Train #1 is leaving the station, switch MUST
be in position 1 color RED until the train returns and has come to a
complete stop.

* Switch Operator #2: When Train #1 is leaving the station, switch MUST
be in position 1 color RED until train returns and has come to a complete
stop.

* Train #1 Driver:

* Before you leave the Station, you must make visual contact with
Switch Operator #2 and verify that the Switch is tn position #1
RED. tHow will venlication oceur?

*  When you reach check station #3, reduce speed and check brake
air pressure. Verify to Check Station #3 attendant that your brakes
work with a thumbs up sign and proceed.

o If brake air pressure fails, coast train to stop and notify
Check Station 3 with a thumbs down sign. Then what
happens!

o Train #1 Returning to Station
*  As you exit the train barn, stop before Switch #1. You MUST make visual
contact with Switch Operator #1 and verify that switch #1 is in position 1
RED. Once veritied, proceed into station and come to a complete stop. 1s
the thumbs up used here?



o Train #2 Leaving the Station

*  Switch Operator #1: When Train #1 is leaving the station, switch MUST
be in position | color GRI:EN until the train returns and has come to a
complete stop.

= Switch Operator #2: When Train #1 is leaving the station, switch MUST
be in position | color GRELN until train returns and has come (o a
complete stop.

*  Train #2 Driver:

» Before you leave the Station, you must make visual contact with
Switch Operator #2 and verify that the Switch is in position #1
GREEN. How will verification oceur?

»  When you reach check station #3, reduce speed and check brake
air pressure. Verity to Check Station #3 attendant that your brakes
work with a thumbs up sign and proceed.

o [If brake air pressure fails, coast train to stop and notify
Check Station 3 with a thumbs down sign. Then what
happens?

o Train #2 Returning to Station
*  As you exit the train barn, stop before Switch #1. You MUST make visual
contact with Switch Operator #1 and verify that switch #1 s in position |
GRETEN. Once veritied, proceed nto station and come to a complete stop.
Is the thumbs up used here?

REMEMBER: The purpose of this policy serves as a reminder of our roles and
responsibilitics. Qur number one responsibility is the safety of our riders and staff.



Parks and Recreation

PARKS AND RECREATION REPORTS AUGUST 2022

ROETHKE PARK:

Summer has wrapped up at Roethke Park. The pool and camp closed on Friday the
19", Both the pool and camp beat budgeted revenue numbers while controlling
expenses, overall, a really good year for both. We have completed the new train
switches and will begin testing both trains on them. Garber has painted one of the
other train cars and is hopeful that they can get the other one done also so we can
have a fully painted train for event. We raised sixty feet of sidewalk along the
entrance drive that would be flooded every spring, should not have any issues
anymore with that!

ROBERTS PARK

We have worked really hard to get the grass on the soccer fields as thick and as
healthy as we could before fall soccer starts and I believe we accomplished that as
this is the best grass I have seen in a few years. We really did our best to keep kids
off if it this summer, we used a couple different fertilizers and changed the
watering schedule. Swan Valleys first games are August 16" and 17", our program
will begin September 10". The Farmer’s Market is doing really well, Mondays
from 4pm to 7pm and people are really excited about it. We have cleared more
space for vendors to park along the road behind the pavilion to make unloading
easier.

COMMUNITY PARK
Courts are busy with basketball and pickleball.

DAY PARK

None

SPORTS AND PROGRAMS
We are taking registrations for Fall Soccer right now and the Senior Luncheons
will begin September 7',

NATURE CENTER PRESERVE
The grant work is completed now from Wolgast, we are adding some more work as
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we have some grant money left, we are working on a list if projects to do with the
remaining funds. Our October Parks meeting will be held at the Nature Center.

EVENTS
None
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