ROUGH DRAFT
LEnges
Downtown Dcvclopmcnt Authoritg I

THOMAS TOWNSHIP - DOWNTOWN DEVELOPMENT AUTHORITY

8215 Shields Drive, Saginaw, MI 48609
Tuesday, June 28, 2016 - 8:00 a.m. Michigan Time

1. The Board Meeting was called to order at 8:00 a.m. by Chairman Radewahn.

2. MEMBERS PRESENT: Doyle, Ryder-Petre, Martin, Gray and McCoy

ABSENT: Weise, Duclos and Emmeott.
ALSO PRESENT: Connie Watt, Planning Assistant/Code Enforcement
3. The Pledge of Allegiance was recited.
4. Motion was made by Ryder-Petre, supported by Martin to approve the agenda as presented. Motion

carried unanimously.

AGENDA
THOMAS TOWNSHIP DOWNTOWN DEVELOPMENT AUTHORITY
8215 Shields Drive, Saginaw, M1 48609
Tuesday, June 28, 2016 — 8:00 a.m.

Call to Order
Roll Call
Pledge of Allegiance
Approval of Agenda
Consent Agenda
A. Approve the minutes of the March 22, 2016.
Approval of Expenditures
Communications-Petitions-Citizen Comments
It is requested that you state your name and address for the record.
8. Public Hearing — None.
9. Unfinished Business
A. Presentation of Trail Side Signage by Mr. Dave Sommers
10. New Business
A. Presentation by Piper Lumsden (“Uplift Saginaw”) regarding business
corridor decorations.
11. Reports
A Chairperson D. Board Members
B. Vice-Chairperson E. Staff
C. Secretary
12. Adjournment

agrwn e

No
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5. Consent Agenda

A. Motion by Ryder-Petre, supported by Martin to approve the minutes of March 22, 2016 as presented.
Motion carried unanimously.

6. Approval of Expenditures — Motion by Ryder-Petre, supported by Martin to approve the expenditures as
presented. Motion carried unanimously.

7. Communications-Petitions-Citizen Comments — None.
8. Public Hearing — None.
9. Unfinished Business
A-Mr. Dave Sommers did a presentation (Power Point) for the DDA members in regards to some ideas
he has to implement Trail Side Signage along the Thomas Township Trail to draw business into the

corridor from those using the trail.

The following was presented:
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Trail Business sign

Making us Trail Fri.ehdl.v

T

In January I attended

Michigan To...mskir
Association seminar
“Building Trail,

Building Communities”

Buil in,]:[.ip, Buildi Cﬁ'

S

Thomas DDA trail sign.001 Thomas DDA trail sign.002

Making us Trail Friendly Making us Trail Friendly

Wh Town? township news

Basic premise is to
bring Erails and
communities together

Referred to as

Trail Towns

Other communities are bringing krail
business into their Local area.

Thomas DDA trail sign.003 Thomas DDA trail sign.004
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Trail Business sign

Making us Trail Frieudtv Making us Trail Frieudtj

Basic Elements of Trail Town Strategy Basic Elements of Trail Town Strategy - Continued

4

Thomas DDA trail sign.005 Thomas DDA trail sign.006

Making us Trail Friendly

Understand Trail Geography

A. Trall to Town Relationship

miles wway from the central

Thomas DDA trail sign.007 Thomas DDA trail sign.008
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Trail Business sign

Making us Trail Friendly

- The Thomas Trail connects to
the Saginaw \’allkj Ratl Trail
2.5 miles from trailhead
near Mejjers
- I have encountered riders on
the SVRT looking for places

Thomas DDA trail sign.009 Thomas DDA trail sign.010

Making us Trail Frieudlv Making us Trail Frieudbj

o *‘ ‘nismooms*
. E |

R
Saginaw County m‘ =
Parks installed Ehis i
sign on the SVRT |
directing brail users
to Thoemas Tounskip

Thomas DDA trail sign.011 Thomas DDA trail sign.012
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Trail Business sign

T

Making us Trail Friev«dtv

My thought was to install a sign with business sponsors

similar to those seen near expressway exits,

. - B R
Business that are 'ﬁ- & _ i

interested i
directing
bieyclists towards s - Small business signs 5" x 7°
' — Visnyl with ankt graffike
coverlng applied with

placed along the

Erail

Thomas DDA trail sign.013 Thomas DDA trail sign.014

Making us Trail Frieudlj

=~ we sell 24 of the £ x 7 business
ak $200 each that would
gemerate $4,%00 whick m»:llnj
covers the cost of the sigh -
- Would hope the DDA could advance | 7 13 7 gns would be placed
the funds for the big sign then - n alphabetical order,

They would be removabl

nee and trail

«mrrn\,uvu\k:

Thomas DDA trail sign.015 Thomas DDA trail sign.016
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Trail Business sign

Making us Trail Frieudtv Making us Trail Friendtv

Other potentials
There has been some y
discussion about businesses y v =\ Sigus at Gratiot pointing Gateway
other than food and - toward the bustness

beverage ko advertise as a ¥ i Sign ok trail head directing

- Erail users toward Swan

Valley High School and the

Saginaw Valley Rail Trail

Signs on Miller and Gratiot
pointing towards the Thomas
Traithead

Or even a qateway arch

way to support the Erail,

They can be included on the
sigh or a second sign made
if there is sufficient interest,

Thomas DDA trail sign.017 Thomas DDA trail sign.018

Making us Trail Friendly

Estimated cost

$ 3,300 Large sandblasted sign

§ 300 Instollation

$ w40 24 small signs ot $35 each

$ 100 solicitation fla&rﬁ

§ 450 10% contingencies

$ 4,99 Total

$(4,206)  Income from 24 small signs ok $2006 each
$ 190 Nebk cost

Thomas DDA trail sign.019 Thomas DDA trail sign.020
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Trail Business sign

Making us Trail Friendly

- Where do we go If DDA bhinks it is workhwhile?

- Need to solicit participation from business
- Coordinate with Thomas Twp Business Association
- Mailer ko all businesses?
- with deadline?

- If sufficient porticipants and funding available -
order main sign

- ¥=10week lead time

Questions / discussion

Thomas DDA trail sign.021
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Radewahn did point out that the option to have your business name on the sign would be

an option available to all Township businesses and not simply food & drink establishments.
McCoy offered a suggestion of involving the Thomas Township Business Association. Radewahn
suggested a presentation to them by Mr. Sommers at a later date where the idea could continue to
be developed and possibly get some business interest before presenting or soliciting all businesses.

10. New Business

A.-Ms. Piper Lumsden of Uplift Saginaw offered a presentation to the DDA members to beautify
the business corridor with the use of banners, buntings, and flowers to be displayed on bridges,
railings, lightpoles etc. She also suggested the possibility of planting live flowers curbside to
enhance the corridor. She noted her goal was to do this along Gratiot Road and into Saginaw
Township continuing into the City of Saginaw. She explained this was in its early phases of
becoming a reality and is looking for a place to begin. She mentioned that some buntings had
been provided on the Johnson Street bridge in the city. Ms. Lumsden noted that the decorations
would be changed for a holiday theme later in the year. She presented some samples to show the
DDA members. Radewahn asked Bridget Smith of Saginaw Township who was present for the
meeting to offer her input into how Saginaw Township was approaching the idea. Ms. Smith
noted that she was planning a meeting with Ms. Lumsden for later this week but has stressed to
her that a specific plan and timetable would be something that they would require in order to
consider the idea or implementing it.

11. Reports

Chairperson — None.

Vice-Chairperson — None.

Secretary — None.

Board Member —None

Staff — Watt reminded the DDA members of a recent email sent regarding the ribbon cutting
ceremony to be held tomorrow from noon until 2:00 p.m. at Shields Comfort Care to
officially open the addition that has been completed. She noted that Mr. Sikander
stated his appreciation for all those who could attend.

mooOwp
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12. It was moved by Martin, supported by Ryder-Petre to adjourn the meeting at 8:40 a.m. Motion carried
unanimously.

David Duclos, Secretary
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